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GMA has renamed its annual Mayors' Day Conference to the "Cities United Summit," which better 

represents the event's evolution and target audience. Mayors, councilmembers, city staff and special 

guests will still enjoy the same four days of access to advocacy tools, policy committee meetings, 

unrivaled training and networking as offered in years past! 

Cities United Summit highlights include: 

• Invited special guests including Georgia's top leaders

• More than six opportunities to engage directly with Georgia legislators

• The Capitol Connection Breakfast followed by a "Cities United" trip to the Gold Dome

• Unmatched training opportunities offered by the Harold F. Holtz Municipal Training Institute

Contact Erica Powell Grier for questions regarding Cities United Summit at epowell@gacities.com. 

Venues: 

• The 2020 GMA Cities United Summit will take place at the Atlanta Hilton and Towers.

• The 2020 Capitol Connection Breakfast will be held at the Georgia Freight Depot.

In 2019, the Capitol Connection Breakfast was relocated to the Depot, which is located directly

across the street from the Capitol. This location change was well received and made it easy for

members to walk across the street to visit the Capitol after the breakfast program.

The Governor, Lieutenant Governor and Speaker of the House have been invited to address attendees 

and, as usual, all members of the Georgia General Assembly will be invited to attend, providing a 

great opportunity for networking with state leaders. After breakfast, GMA members are encouraged 

to visit the Capitol to celebrate GMA Cities United Day at the Capitol. Shuttle service from the 

Atlanta Hilton to the Georgia Freight Depot will be available from 7:00 am through the lunch hour. 
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Cities United Summit Schedule: 

To accommodate membership needs for training classes, class offerings have been expanded on Friday, January 24.

Friday, January 24 
C9 9:30 am - 4:30 pm 

C9 9:30 am - 12:30 pm 

C9 2:00 pm - 5:00 pm 

C9 5:15 pm - 6:15 pm 

Municipal Training Institute classes (6-hour classes) 

Municipal Training Institute classes (3-hour classes) 

Municipal Training Institute classes (3-hour classes) 

Municipal Training Board Meeting 

Saturday, January 25 
C9 8:30 am - 3:30 pm 

C9 3:45 pm - 5:30 pm 

Sunday, January 26 
(9 7:30 am - 8:00 am 

(9 8:00 am - 9:00 am 

(9 8:00 am - 9:00 am 

(9 9:15 am - 10:30 am 

(9 10:45 am - 12:00 pm 

(9 12:15 pm - 2:15 pm 

(9 2:45 pm - 4:00 pm 

(9 4:15 pm - 5:00 pm 

(9 4:15 pm - 5:00 pm 

(9 5:00 pm - 6:00 pm 

Monday, January 27 

C9 7:30 am - 8:15 am 

C9 8:15 am - 9:30 am 

C9 9:30 am - 12:00 pm 

Municipal Training Institute classes (6-hour classes) 

GMA Board of Directors Meeting 

Devotional service 

Federal Policy Council Meeting 

Orientation for First-T ime Attendees 

Policy Committee Meetings 

Policy Committee Meetings 

Awards Luncheon 

Policy Committee Meetings 

Legislative Policy Council Meeting 

Census Meeting 

Networking Reception 

Buffet Breakfast 

Capitol Connection Legislative Networking Breakfast Program 

Speakers: Governor Brian Kemp (invited) 

Lt. Governor Geoff Duncan (invited) 

Speaker David Ralston (confirmed) 

Cities United Day at the Capitol 

Cities United Summit full registration includes all Sunday and Monday events 
(training courses on Friday and Saturday require a separate registration fee) 
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FRIDAY, JANUARY 24, 2020 
9:30 am-4:30 pm (Lunch will be provided during 6-hour classes) 

Conflict Resolution* (6-hour class) 
This class explores strategies and techniques for successfully resolving conflict through negotiation and mediation. 
Emphasis is placed on identifying the sources of conflict and the personality styles of the parties involved. 

Economic Development* (6-hour class) 
This class provides a basic overview of the economic development process, with a focus on the strategies, resources 
and programs employed by the state of Georgia to assist communities in achieving success in today's global 
economy. Topics such as community development building blocks, business development strategies, regional 
cooperation, and the role of local leadership in economic development are covered. 

Governing the Commons: Collective Decision Making in Complex Systems*** (6-hour class) 
Making decisions within a single jurisdiction is complicated enough, but relatively simple compared to the 
complexity of decisions multiple jurisdictions must often make among themselves. In this class, participants explore 
first-hand some of the critical leadership challenges involved in collective decision making, such as: How should 
such decisions be made? What form should they take? How should they be governed, monitored and enforced? 
How should costs and benefits be allocated? This class is limited to 35 participants. 

FRIDAY, JANUARY 24, 2020 
9:30 am-12:30 pm (Lunch is not included for the 3-hour classes) 

Beyond the Beltway: Influencing Federal Policy through Grassroots Engagement (3-hour class) 
Decisions made in Washington, D.C. on issues ranging from environmental regulations to tax reform and the federal 
budget have a direct impact on municipal operations. Federal policies may create unfunded mandates and result in 
unintended consequences. Local officials have a key role in influencing federal policy. By sharing information with 
federal leaders about local challenges and needs, federal leaders can make more informed decisions. This class 
provides information about Congress, federal agencies, and how municipal officials can engage most effectively with 
leaders at the federal level to advocate for municipal priorities. Participants obtain tips for communicating with 
members of Congress and engage in role playing exercises to hone their negotiating skills. 

Economics of Education (3-hour class) 
This class provides specific and tangible evidence that education is vitally important to a community's 
prosperity. The class reinforces the critical role of businesses and the entire community in building a strong 
workforce and positive economic climate through improved education. Data will be presented indicating where 
Georgia stands in its ability to raise the bar on student achievement. Additionally, the class will present the 
correlation between a quality education and a community's ability to attract good-paying jobs and enhance its 
quality of life. Participants also learn where to find school performance indicators for their community. 

Current Issues Class: Understanding, Funding & Fighting the New Face of Homelessness in Georgia (3-hour class) 
Homelessness has a direct impact on local government and communities across Georgia. The face of 
homelessness is now different than many would perceive, with families, veterans, and the working poor comprising 
an ever-increasing percentage of those affected. In this class, an introduction to the real causes of homelessness is 
presented, with discussion of how homelessness financially impacts local communities. Roles, responsibilities and 
supportive efforts required of elected officials to face this issue along with strategies for engaging with non-profit/ 
faith-based organizations, and opportunities for federal funding are examined. Case studies of municipalities 
utilizing Department of Community Affairs funding and possible municipal service structures are evaluated. 
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Public Policy Development and Implementation* (3-hour class) 

Developing policy to advance the vision of the city is one of the most important duties that a mayor 
and council perform. This class is designed to give municipal officials an understanding of the importance of that 
function and the role of the elected officials and professional staff in developing, implementing and evaluating 
those policies. Participants learn how to effectively use policy-making models in the development of practical 
public policy that will benefit their communities and constituents. 

FRIDAY, JANUARY 24, 2020 
2:00 pm-5:00 pm (Lunch is not included for the 3-hour classes) 

NEW ● Funding and Programming Transportation Projects In Your Community (3 hour class)

Funding local transportation projects is a complex process with many federal, state, regional and local 
stakeholders. Changing project requirements and shifting political priorities can further complicate the process. This 
class will help participants understand the full array of transportation funding options for road, bridge, transit, 
sidewalk, trail and bike lane projects that are available in Georgia. Information will be provided on the advantages/ 
disadvantages of each funding option, limitations (if there are any), key partners, and time frames for application and 
/or expenditure. Class discussion will include key components of project management, including public engagement, 
project design, right-of-way acquisition, public utility relocation, construction start, and conclusion. Additionally, a 
panel of transportation funding experts will help participants understand the importance of developing a compre
hensive transportation funding plan based on sound process and best practices. 

Municipal Courts Post-Ferguson I: Promoting Justice, Protecting City Assets* (3-hour class) 

This class reviews how municipal courts are required by law to handle common offenses, such as traffic offenses, 
certain misdemeanors and municipal ordinance violations. Designed for municipal elected officials and city/assistant 
city managers, it addresses court practices that have led to class actions and investigations across the country. In 
addition to a basic knowledge of the role of the judge, court clerk, prosecutor, probation service provider and city 
leadership, attendees leave class with a self-assessment and set of model documents. These tools help officials 
ensure that the courts are promoting justice and supporting public safety and are not jeopardizing the city's "brand" 
and exposing the city to financial harm. 

Practices for Successful Meetings* (3-hour class) 

The success of a city is often gauged by how its residents perceive city council meetings. This class is 
designed to give elected officials and others a practical understanding of the most commonly-used procedures 
available to govern meetings. The basic tenants of Robert's Rules of Order, as well as alternatives to Robert's, are 
taught in a manner that seeks to arm presiding officials with the tools necessary to run successful and productive 
gatherings of their elected officials and other meetings necessary to operate their cities. 

Public Works* (3-hour class) 

Public works services are fundamental to the operation of a city. They represent many of the functions that 
municipalities incorporate in order to provide. This session will introduce participants to the types of services 
provided through public works departments and their importance. This class is a reformatted version of the Public 
Works and Transportation class. Those who have already taken the Public Works and Transportation class will not 
get additional credit for taking this class. 
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SATURDAY, JANUARY 25, 2020 
8:30 am-3:30 pm (Breakfast and lunch will be provided for these 6-hour classes)

Building a Hometown Connection: GMA Lobbying 101 (6-hour class) 
This class provides an overview of the state legislative process and helps city officials understand how they can be 
effective advocates of issues important to their community and cities throughout the state. Participants 
receive ideas for establishing productive year-round relationships with members of the General Assembly as well as 
practical lobbying tips they can use during the legislative session. The class also includes a hands-on exercise using 
real-life legislative scenarios. 

Current Issues Class: Workforce Development (6-hour class) 
This class provides participants with information pertaining to workforce trends in local government and Georgia's 
workforce, as well as the role of elected officials and key players throughout our state. 

Downtown Development Authority Basic Training (8-hour class - 6-hour credit) 
Ends at 4:30 pm This class is primarily directed at those who serve on Downtown Development Authorities, but it is 
open to all city officials. Topics include: management of downtown as a valuable resource; the role of the 
authority, board members and staff; DDA laws; and the day-to-day operations of a Downtown Development 
Authority. This class is limited to 50 participants. 

Emergency Management* (6-hour class) 
This class is aimed at providing municipal officials with a general understanding of the roles of local, 
state and federal government in responding to and helping communities recover from both natural and man-made 
disasters. The functions of local emergency management agencies and important legal and financial issues that arise 
during times of emergency and disaster are also discussed. 

Ethics* (6-hour class) 
This class examines the importance of ethical conduct in the administration of one's public duties and how ethical 
lapses can severely damage the reputation of both individual officeholders and the city. An overview of state 
ethics laws and regulations that apply to municipal officials, including campaign financing and private interest 
disclosure requirements, is provided. Ethical dilemmas that often confront public officials and the value of strong 
local ethics ordinances are also discussed. 

How Shall We Live? Practical Ethics for Public Life*** (6-hour class) 
Ethics is often seen as something that is lacking in public officials, and therefore must be imposed on 
them through laws and training. Ethics training may promote awareness and compliance, but it does not promote 
ethical excellence. In this class, participants explore the advantages and limitations of codified ethics; how values, 
morality, virtue, character and obligations play out in everyday decision making; why ethical dilemmas arise and 
how we resolve them; virtues and temptations of leadership; and how public service constitutes a moral and ethical 
enterprise for public leaders. This class is limited to 35 participants. 

Human Resources* (6-hour class) 
This class provides an overview of state and federal personnel law that apply to municipal governments and 
the basics of human resource management. Key topics include day-to-day issues facing human resource staff, the 
role of the personnel manager, establishing and adhering to sound personnel policies and procedures, and 
dealing with the media. 

Making Citizen Engagement Work in our Communities* (6-hour class) 
This class explores the importance of getting citizens engaged in the process of governance. The class 
exposes officials to the concept of deliberative forums, a method of citizen engagement that brings diverse 
community interests together to explore policy options and share insights, ideas and suggestions in a structured 
setting. Participants receive tips, tools and other resources for recruiting citizens, creating productive conversations, 
and encouraging citizens to be involved in local problem solving. 
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Money, Money, Money ... Money! Funding City Projects and Programs Through Grants and Loans (6-hour class) 
With limited ability to generate increased revenues from taxes and user fees, city officials often seek grant and low 
-interest loan opportunities to help address a range of capital improvement and operational needs. This class 
details some of the state, federal and foundation funding sources available to municipalities in Georgia and offers 
advice on how to write strong grant applications. Additionally, the class introduces some reporting and 
administrative responsibilities the city may have once funding has been awarded.

Municipal Law* (6-hour class) 
This class provides an overview of the major sources of municipal authority and the limitations on 
that authority, including constitutional and statutory law. Municipal charters and ordinances are discussed, and 
participants are encouraged to read their city's charter before attending this class. How to enter into legal 
contracts is reviewed. This class also provides a foundation for understanding the liability and immunity of cities, 
elected officials and municipal employees. If time permits, this class may also address working with the city attorney. 

NEW ● Municipal Long-Term Budgeting (6-hour class)
This class is intended to serve as a follow up to Municipal Finance I. Topics will address long-term budget 
requirements for capital asset renewal and replacement, capital improvements, pension and other 
employment benefit costs, and compensated absences. 

Revitalizing Neighborhoods - Tools for Local Officials (6-hour class) 
This class provides an overview of the tools and resources available to cities interested in effectively 
responding to neighborhood problems such as dilapidated and unsafe structures, unsightly property, junk 
automobiles, weeds, trash and other nuisances. Topics include Georgia's Urban Redevelopment law, code 
enforcement and land bank authorities. 

Water Management - An Introduction for Local Governments (6-hour class) 
Water quality and water quantity are of vital importance and can provide some of the most challenging issues 
facing all levels of government in Georgia. Planning to meet water needs on the local level while also considering 
the needs of those who share the resource can be difficult. In 2011, in response to the Georgia Statewide Water 
Management Plan, Regional Water Plans were adopted throughout the state that provided recommendations to 
help address water quality and quantity issues at myriad levels and across myriad sectors. This class provides 
background on that process, presents issues highlighted in the plans and discusses ways in which local 
governments can secure their water future. It also includes an overview of the regulatory processes related to 
water management and water planning. 

**CLERK'S COURSE -Athenian Dialogue: Hidden Figures (6-hour class) 
Dialogues are conversations that go beyond the usual knowledge recall and application process familiar to 
all municipal clerks in training seminars. They are unique because they explore leadership principles and practice, 
drawing on the insights contained in a book that all participants have read. This course provides 6 hours of 
Continuing Education Credit for those clerks who are already certified. It does not provide credit to become 

certified. This class is limited to 30 participants. 

Classes with an * 

are on the "required" list for the Harold F. Holtz Municipal Training Certificate Program. 

Class with an ** 

is a Clerk's Course and not a part of the Harold F. Holtz Municipal Training Certificate Program. 

Classes with an *** 
are part of the Advanced Leadership Track and are needed to complete the Certificate of Dedication. Completion of the 
Certificate of Achievement is a pre-requisite for the Advanced Leadership classes. 
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2020 CITIES UNITED SUMMIT 

AND MUNICIPAL TRAINING INSTITUTE 

Georgia Municipal Association, PO Box 105377, Atlanta, GA 30348 

Online registration available at 

www.gacities.com 

Full Name 

Title (including certifications) 

Street Address/City/State/Zip 

Cities United Summit Registration - includes all Sunday and

Monday events (training courses require a separate registration fee)

City Officials/All City Employees 

Spouses/Guests of Registered Guests 

Business Alliance Program Members 

Non-Members (all others) 

D First-time attendee 

Preferred name for badge 

City or Organization 

Spouse name (if spouse is registering) 

Early Registration Late Registration Onsite Registration 

By December 6 After December 6 After December 23 

□ $350 □ $375 □ $395

□ $125 □ $140 □ $155

□ $375 □ $400 □ $415

□ $550 □ $575 □ $595

D Monday Morning Capitol Connection Breakfast at Georgia Freight Depot 
(ticket is included in full registration and spouse registration, but please confirm attendance) 

Municipal Training Institute (You may register for training only) Early Registration Late Registration Onsite Registration 

Friday, January 24 (each course is from 9:30 am - 4:30 pm and By December 6 After December 6 After December 23 

provides 6 hours of training credit - Lunch is included)

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

Conflict Resolution* 

Economic Development* 

Governing the Commons: Collective Decision 
Making in Complex Systems*** 

Friday, January 24 (each course is 9:30 am - 12:30 pm and Early Registration Late Registration Onsite Registration 

provides 3 hours of training credit - Lunch is NOT included) By December 6 After December 6 After December 23 

□ $160 □ $170 □ $180

□ $160 □ $170 □ $180

□ $160 □ $170 □ $180

Beyond the Beltway: Influencing Federal Policy 
Through Grassroots Engagement 

Economics of Education 

Current Issues: Understanding, Funding and 
Fighting The New Face of Homelessness in Georgia 

Public Policy Development and Implementation* □ $160 □ $170 □ $180

Friday, January 24 (each course is 2:00 pm - 5:00 pm and Early Registration Late Registration Onsite Registration 

provides 3 hours of training credit - Lunch is NOT included) By December 6 After December 6 After December 23 

□ $160 □ $170 □ $180

□ $160 □ $170 □ $180

NEW ● Funding and Programming New
Transportation Projects in Your Community 

Municipal Courts Post-Ferguson I: Promoting Justice, 
Protecting City Assets* 

, 



Early Registration Late Registration Onsite Registration 

By December 6 After December 6 After December 23 

□ $160 □ $170 □ $180Practices for Successful Meetings* 

Public Works* □ $160 □ $170 □ $180

Early Registration Late Registration Onsite Registration 

By December 6 After December 6 After December 23 

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

□ $275 □ $285 □ $295

Saturday, January 25 (each course is 8:30 am - 3:30 pm and 

provides 6 hours of training credit - Lunch is included) 

Building a Hometown Connection: GMA Lobbying 101 

Current Issues: Workforce Development 

Downtown Development Authority Basic Training (4:30pm) 

Emergency Management* 

Ethics* 

How Shall We Live? Practical Ethics for Public Life*** 

Human Resources* 

Making Citizen Engagement Work in Our Communities* 

Money, Money, Money ... Money! Funding City 
Projects and Programs Through Grants and Loans 

Municipal Law* 

NEW ● Municipal Long-Term Budgeting 

Revitalizing Neighborhoods - Tools for Local Officials 

Water Management - An Introduction for 
Local Governments 

**CLERK'S COURSE: Athenian Leadership 
Dialogue: Hidden Figures 

TOTAL 

Early Registration: $ I Late Registration: $ I Onsite Registration: $ 

Classes with an* 

are on the "required" list for the Harold F. Holtz Municipal Training Certificate Program. 

Class with an** 

is a Clerk's Course and not a part of the Harold F. Holtz Municipal Training Certificate Program. 

Classes with an*** 

are part of the Advanced Leadership Track and are needed to complete the Certificate of Dedication. 
Completion of the Certificate of Achievement is a pre-requisite for the Advanced Leadership classes.  

D Check here if you need special assistance. We will contact you. 

Check Enclosed (to GMA) 0 Visa O MC O AMEX 

Card#: 
-------------------

Exp. Date: 
________ _ 

CW: --------

Signature: 
-------------------

GMA has reserved a block of rooms at the Atlanta Hilton and Towers at a room

rate of $161 (other room types are available for additional costs). For reservations, 

please call 404-659-2000 and ask for the GMA rate of $161. To get the GMA rate, 

all reservations MUST be made by Monday, December 23. You may also register 

and make your hotel reservation online at www.gacities.com. 
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AND MUNICIPAL TRAINING INSTITUTE 

Georgia Municipal Association, PO Box 105377, Atlanta, GA 30348 

Online registration available at 

www.gacities.com 




