
 

EXPANDED AGENDA 

 

GEORGIA INTERLOCAL RISK MANAGEMENT AGENCY 

BOARD OF TRUSTEES MEETING 

 

Friday, December 2, 2022 

Ritz-Carlton Reynolds, Lake Oconee 

 

1. Call the meeting to order ....................................................................................... Chair Becky Tydings 

 

2. Approval of minutes of September 23, 2022 meeting (Tab P) ........................................ Chair Tydings 

 

 Board Action – Modify or approve the minutes of the September 23, 2022 meeting. 

 

3.   Appointment of actuary, auditor and custodian for GIRMA...................................... Mr. Randy Logan 

 

It is necessary for the GIRMA Board to annually appoint an actuary, auditor and custodian for the 

fund. Staff recommends that the board re-appoint Mr. George Turner of Turner Consulting, Inc. as 

actuary; Nichols, Cauley & Associates as auditor; and U.S. Bank as custodian for GIRMA for fiscal 

year 2023. 

 

Board Action – Re-appoint Mr. George Turner of Turner Consulting, Inc. as actuary; Nichols, 

Cauley & Associates as auditor; and U.S. Bank as custodian for the GIRMA for fiscal year 2023. 

 

4. Appointment of representatives to GMCIC Board ................................................................ Mr. Logan 

 

According to the bylaws of the Georgia Municipal Captive Insurance Company (GMCIC), the 

GMCIC Board of Directors consists of five individuals serving one-year terms, with two individuals 

appointed from the GMA WCSIF Board and two members appointed from the GIRMA Board. 

Those four directors then elect the fifth director of the GMCIC Board. 

 

Staff recommend appointment of Mayor Kenneth Usry and Mr. Danny Palmer as representatives of 

GIRMA on the GMCIC Board and designate Mr. Palmer as the voting representative for GIRMA at 

the GMCIC shareholders meeting. 

 

Board Action - Appoint two directors to the GMCIC Board of Directors and designate one director 

as the voting representative for GIRMA at the GMCIC shareholders meeting.  

 

5. Discussion of rates for underwriting period for 2023/2024 (Tab Q) ............................. Mr. Stan Deese 

 

Each year prior to the common renewal date of May 1, the board reviews the recommendations of 

the actuary concerning rates for the upcoming year. Staff has asked the actuary to review any needed 

rate changes and to address the viability of continuing the annual renewal credit. 

  

After a comprehensive review of exposures, expenses and losses as of 9/30/22, the actuary is 

recommending an overall rate increase of 15.5%. This assumes a profit load of 5% ($2.35 million) 

and investment returns of 5% ($8.75 million). The actuary notes that approximately 2% to 4% of the 

recommended increase is related to inflationary pressures, but approximately 11% is related to loss 

deterioration. The lines driving the claims deterioration continues to be primarily the frequency and 



severity of auto related losses, law enforcement liability and property losses and reinsurance 

expenses.  

 

Since manual rates were increased in 2021, staff is recommending no changes to manual rates or 

deductible discounts for the 2023 renewal. Absent any extenuating need, GIRMA’s practice is to 

update manual rates every 3-5 years. The actuary’s target for 2023 would be met through the 

application of scheduled modification factors to achieve the target premium rates.  

 

To lessen the impact to members in a single year, the actuary and staff are recommending GIRMA 

achieve a net rate increase of approximately 10% for the May 1, 2023 renewal. The actuary notes 

that the expected reduction in General Liability and Auto Liability claims resulting from the 

Sovereign Immunity Preservation Endorsement, effective May 1, 2022, will take time to be realized. 

The estimated impact is a reduction of $2.5 million on an annual basis. If this expected reduction of 

$2.5 million in claims is realized, the rate level indication would be approximately 10%. The actuary 

also notes that he expects some favorable development of claims that occurred prior to 12/31/21, but 

does not expect the favorable development to be as much as the $7.25 million reduction at 12/31/21.  

 

The actuary states that even with the interim financial statement showing a decrease in surplus by 

($21.7 million), which is primarily related to unrealized losses on investments, GIRMA remains 

financially strong and within target financial ratios previously established by GIRMA. For this 

reason, he states that GIRMA may continue the dividend of $3.75 million for 2023/2024, but that his 

recommendation is for GIRMA to continue reducing or eliminating the dividend going forward.  

  

Staff does recommend continuing the dividend/renewal credit to reward members with longevity 

and positive loss experience, but staff suggests reducing the dividend to $3,500,000 for 2023/2024 

from the $3,750,000 dividend declared for the current year to help offset an expected underwriting 

loss.  

 

Board Action – Consider the recommendation of the actuary and staff to implement a 10% net rate 

increase to be taken at the May 1, 2023 renewal. Staff also recommends continuing the renewal 

credit, but reducing the amount from the current $3.75 million to $3.5 million for the 2023/2024 

underwriting period.  

 

6.  GIRMA Member Coverage Agreement Changes (Tab R)…………..……………………...Mr. Deese 

 

 Staff is recommending several recommended updates to the language in the GIRMA Member   

Coverage Agreement. These include (1) better defining the term “vermin” in the property section (2) 

in the property section, making clear that the mysterious disappearance exclusion does not apply to 

scheduled Automobiles or Mobile Equipment (3) adding artificial turn fields to the exclusions for the 

Unscheduled Property Sublimit (4) to strengthen language stating how a loss to rea or personal 

property will be valued and that GIRMA shall not be liable for costs greater than the cost to replace 

real or personal property at the time the loss occurs (5) that any scheduled artificial turf field would 

be covered on an actual cash value basis (6) that GIRMA shall not be liable for damages connected 

to the failure of a dam that has not been property inspected or that remedial measures have not been 

taken to correct issues identified in such inspection (7) to shorten and strengthen language in the 

Inmate Medical Endorsement (8) to make clear that, under the Information Privacy and Security 

Liability and Expense Endorsement, the Combined Single Limit and per Member Annual Aggregate 

limit is $250,000 and that the shared Annual Aggregate limit for all Members combined is 

$10,000,000.  

 



Board Action -   Consider staff recommendations for updates to the GIRMA Member Coverage 

Agreement to be effective with the next renewal at May 1, 2023.  

 

7.  GIRMA Fund C - PTSD Program for First Responders (Tab S) …………………………..Mr. Deese 

 

 Staff continues to work with first responder interest groups, the State Board of Workers’ 

Compensation, ACCG and insurance consultants at Alliant and Lockton to find a compromise 

solution to provide benefits to first responders suffering from Post Traumatic Stress Disorder 

(PTSD). In anticipation of legislation being introduced in the 2023 Georgia Legislative Session that 

may require local governments to provide certain benefits to help first responders suffering from 

PTSD, staff recommends GIRMA Trustees pass a resolution authorizing the establishment of 

GIRMA Fund C.  

 

GIRMA Fund C would operate very similarly to GIRMA Fund B (Firefighter Cancer Benefit 

Program) and would allow for group purchasing of Critical Illness and Long Term Disability 

coverages. The intent would be to meet the requirements of any legislation passed. We anticipate 

GIRMA purchasing master policies from a national carrier (likely MetLife) and then making these 

coverages available to GIRMA Members. Like GIRMA Fund B, the program would be fully insured 

with GIRMA accepting little to no risk for claims exposures.    

 

If authorized to establish GIRMA Fund C, the proposed resolution would create GIRMA Fund C as 

of the date approved by the Georgia Department of Insurance. To gain approval from the 

Department of Insurance, GIRMA will need to provide regulators with, among other items, a 

business plan, coverage documents, service contracts and rating structure plans for review and 

approval.  

 

Board Action – Consider resolution to establish GIRMA Fund C with an inception date determined 

by future approval by the Georgia Department of Insurance.  

 

8.  Update on implementation of GIRMA Fund B …………………………………………… Mr. Deese 

  

Staff will update the Board on the status of GIRMA Fund B – Firefighter Cancer Benefit. 

 

 Board Action – For informational purposes only. No formal board action required. 

 

9. Other business/adjournment ............................................................................................. Chair Tydings 

 

Board Action – Adjourn the meeting.  
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