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DISCLAIMER 

   
The information presented in this file is for general informational purposes only and is not intended 
to be construed as an endorsement. The document was compiled within the Resource Guide for 
the Certified City of Diversity, Equity, Inclusion, and Belonging Certification Program to be used 
as an example of existing programs, policies, or actions taken by other organizations. While some 
of the information contained in this document is about legal issues, it is not and should not be 
treated as legal advice. You should consult with your legal counsel before taking action based on 
the information contained in this document.    
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CERTIFIED CITY OF  
DIVERSITY, EQUITY, INCLUSION, & BELONGING  
 

The Certified City of Diversity, Equity, Inclusion, & Belonging (Certified City of DEIB) was created 
to recognize cities that adopt policies and practices promoting diversity, equity, inclusion, and 
belonging within their municipal government and community. Before applying for certification, 
cities will be required to meet certain pre-application thresholds: 

• The city must adopt a resolution affirming its commitment to diversity, equity, inclusion, 
and belonging and stating intent to apply for certification – sample resolution provided.  

• A majority of the city’s elected officials must complete at least 3 hours of approved 
Diversity, Equity, and Inclusion training--GMA’s “Making Cultural Diversity Work”, 
Embrace Webinars or Regional Workshops, or comparable training. 

• The city must host at least 2 interactive Community Dialogue meetings within one calendar 
year, targeting city residents, community interest groups, and/or stakeholders such as 
business owners or community leaders, for the purpose of discussion or feedback on 
current projects or city services, and learning about community needs. 

• A city must apply for certification in at least two categories to receive initial certification, 
with Community Dialogue/Stakeholder Engagement being one of those initial categories. 
 

Cities may achieve certification for addressing diversity, equity, inclusion, and belonging in the 
following seven categories:  

• Workforce Housing  
• Education  
• Health & Wellbeing  
• Public Safety & Restorative Justice  
• Community & Economic Development  
• Municipal Workforce Development & Employment  
• Community Dialogue/Stakeholder Engagement (Required)  

 
A city may achieve one of four tiers of certification depending on the number of categories it 
addresses. The tiers are as follows:  

• Bronze: 2 categories (Including the required Community Dialogue/Stakeholder Engagement) 
• Silver: 3-4 categories  
• Gold: 5-6 categories  
• Platinum: 7 categories  

 

Once certified, the city will maintain certification for three years as long as it meets the following 
requirements: To maintain certification, the city must continue to adopt an annual resolution 
affirming its commitment to diversity, equity, inclusion, and belonging – sample resolution 
provided. Additionally, the city must continue to hold at least two community dialogue meetings 
each year to listen, help identify barriers to engagement, seek input, and develop solutions.  
 
At the end of the initial three-year certification period, the city will need to apply for recertification. 
To be recertified, the city must demonstrate that it continues to work towards equity and inclusion 
in the categories in which it is certified. More certification categories can be added at this time.  

https://gmanet.citrixdata.com/d-s710d9fe25e4f4948bf40c8c7d2eda10c
https://gmanet.citrixdata.com/d-s25289edc3ccc471ba752f71c3f5d555e
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DIVERSITY, EQUITY, INCLUSION, & BELONGING 
The principles of this program are defined below:  

 
 
Diversity includes all the ways in which people differ. It encompasses all the different 
characteristics that make one individual or group different from another. It is all-inclusive and 
recognizes everyone and every group as part of the whole.  
 
A broad definition includes not only race, ethnicity, and gender — the groups that most often come 
to mind when the term "diversity" is used — but also age, national origin, religion, disability, sexual 
orientation, socioeconomic status, education, marital status, language, and physical appearance. 
It also involves different ideas, perspectives, and values. It is important to note that diversity alone 
is not enough to support a diverse workforce or community. 
  
Equity is the commitment to fair treatment, advancement, opportunity, and access for all 
individuals while striving to identify and eliminate barriers that have prevented the full participation 
of some groups and ensuring that all community members have access to community conditions 
and opportunities to reach their full potential and to experience optimal wellbeing and quality of 
life. 
 
Inclusion involves authentically bringing traditionally excluded individuals and/or groups into 
processes, activities, and decision/policymaking in a way that shares power.  
 
Belonging is where people are free to be themselves, where the environment allows them to 
bring their entire selves and best ideas to work or to the community. 
 
For people to feel as though they belong, the atmosphere must be diverse and welcoming. 
Workplace diversity refers to the mix of diverse people in an organization, whereas workplace 
inclusion refers to whether people feel a sense of belonging, are heard, and have a safe 
environment to express themselves authentically. 
 
 
 
 
 
 
 
Glossary of Terms: Race, Equity and Social Justice. International City/County Management Association  

(ICMA). https://icma.org/page/glossary-terms-race-equity-and-social-justice#I  
Huang, S. (2020, July 3). The SHRM Blog. Retrieved from Why Does Belonging Matter at Work:  

https://blog.shrm.org/blog/why-does-belonging-matter-at-work 
Wallace, P. (2021, October 18). SHRM Executive Network. Retrieved from Why it's time to add a "B"- for  

belonging -to-workplace DEI strategy: https://www.shrm.org/executive/resources/articles/pages/add-
belonging-to-dei-strategy-fc-wallace.aspx 

https://icma.org/page/glossary-terms-race-equity-and-social-justice#I
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HOW TO USE THIS RESOURCE GUIDE 
 
Participating cities will need to fulfill application requirements for 2-7 categories, depending on 
the tier the city is applying for.  Each category has a set of measures determined by the GMA 
Equity & Inclusion Advisory Council.  
 
This Resource Guide contains a complete list of the measures per category, required and elective, 
specifications on how to meet each measure, existing examples of the suggested work, resources 
to help inform the work for that measure, data tools that could be helpful, and recertification 
requirements. Cities will complete all required measures within a category, plus at least one 
additional elective measure to complete certification for the category.  

Example of a Measure:  

                                                                                                                
 

Certification Category: SAMPLE 
MEASURE X 

Measure X: Measure, written out.  
 
Points: 5-15 point values assigned to measure. 
 
Description of Measure: Elaborates on the intention of the measure and how the city can complete it.  
 
Documentation Required to Fulfill Measure: Lists specific documentation needed to comply with measure 
requirements. Unless otherwise stated, all listed items are required.  
 
Recertification Requirements: Lists actions and documentation needed to apply for recertification, every 3 years.  
 

MEASURE X 
Resources 

Tools: 
Tools are instruments to support the city’s work within the measure. This includes data tools, toolkits, 
or step-by-step guidance to develop a program or initiative.  
Examples: 
Examples include case studies, resolutions, or City websites, programs, and initiatives that exemplify 
the measure requirements.  
Relevant Work: 
Relevant work includes programs, resources, and information relevant but not directly connected to the 
measure; often includes state or federal programs or initiatives that can inform the city’s work.  
Programs, Training, and/or Assistance: 
Programs, Training, and/or Assistance highlights services and initiatives available for city participation. 
Please note all listed organizations and services are external, and the city will need to initiate contact if 
interested.  

 
 

REQUIRED or 
ELECTIVE 
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Preparing for Certification 
Suggested plan for cities seeking certification.  
 
1. Read through the categories and measures, and note: 

a. The work the city is already doing, 
b. Current priorities of city leadership and the community, 
c. Necessary updates to city policies, procedures, and services based on the 

measures.  
2. Consider the factors:  

a. How much time will city staff be able to dedicate to this work? Identify 
individuals/departments that are available to dedicate the necessary time.  

b. What programs or initiatives will be adopted while working towards 
certification? How much funding will be allocated to this work? Has the city 
identified resources to support this work?  

c. Timeline: where is the city in terms of annual planning? Is the city aiming to 
achieve certification prior to a specific date (e.g., event, change of 
administration, funds expiration, etc.)?  

3. The governing body should agree on a plan of action based on the above, including 
desired categories for certification and the work entailed, any new programs or 
initiatives to be adopted for certification, and/or updates to existing programs. This 
plan should not be included in the Resolution of Intent but is suggested, so all parties 
are aware of the certification parameters and requirements.  

4. The governing body should adopt a Resolution of Intent, declaring intent to seek 
certification. This is a requirement to gain access to the portal where you will upload 
the city’s application for certification.    

5. Create a workgroup of city leaders and city staff from various disciplines to discuss, 
plan, assign tasks, and track progress toward certification. An additional committee, 
of community stakeholders to provide input, feedback, and subject matter expertise is 
recommended.  

6. Complete the pre-application requirements: at least three hours of Diversity, Equity, 
and Inclusion training for a majority of the governing body (within the last 3 years) and 
host at least two community dialogue meetings (within the last year).  

7. Assign individual(s) responsible for compiling application documentation and 
information and managing the city’s portal access.  

8. Begin certification work and submit your application!  

 

 

 

https://gmanet.citrixdata.com/d-s710d9fe25e4f4948bf40c8c7d2eda10c
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Certification Category I 

WORKFORCE 
HOUSING 
 
Housing instability is a significant factor impacting economic mobility for many Americans. 
Research shows that housing stability, affordability, quality, and safety all impact school and 
health outcomes. When sustainable housing is available to serve residents of all income levels 
and generations, opportunities for economic prosperity develop community wide. Local 
governments have a role to play by making good housing decisions that create positive outcomes 
for residents and communities.  
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Certification Measures for Workforce Housing 
 

A Community housing assessment completed.  
 

Required 

B 

Create, promote, and/or support community education relating to 
workforce housing (educational programs offered to community, 
business leaders, realtors, school boards, etc. to explain what 
workforce housing is and the importance of having enough workforce 
housing).  
 

Required 

C 
Cultivate partnerships with development organizations and business 
organizations (e.g., Chamber of Commerce). 
 

Required 

D 
Create, promote, and/or support Homeowner "Readiness" Courses or 
Workshops (e.g., financial literacy course, credit counseling).  
 

Required 

E Use creative city financing to support development. 
 

Required 

F Organize Neighborhood Community Days of Service. 
 

Required 

G 
Training for the majority of the city governing body and senior staff 
related to workforce housing. 
 

Required 

H Develop a Housing Affordability Action Plan. 
 

Elective 

I Develop a Workforce Housing Action Plan. 
 

Elective 

J Development of city policies related to workforce housing. 
 

Elective 

K 

Actions taken to increase workforce housing (e.g., inclusionary zoning 
policies; public-private partnerships; or actions taken to address needs 
identified in Measure A). 
 

Elective 

L  Other Elective 
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Certification Category: Workforce Housing 
MEASURE A 

 
Measure A: Community housing assessment completed. 
 
Points: 10 
 
Description of Measure: Assess current housing stock in the city, considering whether current 
housing stock is affordable and meets the needs of current residents based on income levels 
within the community, analyzing the impact of zoning on housing and meeting with community 
stakeholders; could consist of participation in Georgia Initiative for Community Housing (GICH).  
 
Documentation Required to Fulfill Measure: 
 Completed community housing assessment, including  

o Assessment of current housing stock and affordability;  
o Assessment of the impact of zoning on housing, such as a year-over-year 

analysis, etc; 
o Public input survey or report from community open forum to consider housing 

needs or issues based on the community/stakeholder response; and 
o Action items to address community housing needs and concerns, improving or 

enhancing access.  
 Documentation of the designation of a Chief Housing Officer OR the creation of a 

Housing Committee Task Force (including community stakeholders and legacy 
residents) to lead and coordinate affordable housing efforts. 

o If the city is already participating in GICH, the housing team can qualify as the 
committee. 

 Minutes from city governing body meetings, work sessions, and/or retreats that 
demonstrate approval of the above assessments, surveys, action items and 
designations. 

 
Recertification Requirements:  

 Documentation showing the current/updated Community Housing Assessment.  
 Report of activity from Chief Housing Officer or Housing Committee since certification or 

last recertification.  
 

MEASURE A  
Resources 

Tools: 
• HUD Exchange: Housing First Assessment Tool 
• U.S. Department of Housing and Urban Development’s Fair Market Rents and Income 

Limits Data 
• American Housing Survey 
• Urban Institute: Housing Finance  
• HUD Continuum of Care (COC) Data Maturity Assessment Tool 
• National Low Income Housing Coalition: Georgia Housing Needs 

Examples: 

REQUIRED 

https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/
https://www.huduser.gov/portal/datasets/il.html#2022_query
https://www.huduser.gov/portal/datasets/il.html#2022_query
https://www.census.gov/programs-surveys/ahs.html
https://www.urban.org/research-area/housing-finance?gclid=EAIaIQobChMIzMfI6bjt-AIV-BmtBh0aIgEfEAAYASAAEgLzz_D_BwE
https://www.hudexchange.info/programs/coc/coc-data-maturity-assessment-tool/
https://nlihc.org/housing-needs-by-state/georgia
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• Sandy Springs Housing Needs Assessment 
• City of Bainbridge to Undergo Housing Needs Assessment 
• City of Decatur Housing Task Force Report 

Relevant Work: 

• Georgia Statewide Housing Needs Assessment 
• Georgia Affordable Housing Action Plan 

Programs, Trainings, and/or Assistance: 

• Georgia Initiative for Community Housing (GICH) Program 

 

 
 

 
 
 
 

 
 

  

https://gmanet.citrixdata.com/d-s5f4f656a0c494267965084f49a905652
https://gmanet.citrixdata.com/d-s5f4f656a0c494267965084f49a905652
https://gmanet.citrixdata.com/d-s2a2eb5869abe48a69a08fc24a60c995a
https://gmanet.citrixdata.com/d-s2a2eb5869abe48a69a08fc24a60c995a
https://gmanet.citrixdata.com/d-scef23b1151c44e8692f6e6f87daa456c
https://www.dca.ga.gov/safe-affordable-housing/statewide-housing-needs-assessment
https://www.dca.ga.gov/safe-affordable-housing/statewide-housing-needs-assessment
https://gmanet.citrixdata.com/d-s783eb5d9a4e049a2b9f6996b078934ae
https://gmanet.citrixdata.com/d-sdc563dfc6bc447e08338c1baf5a1b32d
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Certification Category: Workforce Housing 
MEASURE B 

 
Measure B: Create, promote, and/or support community education relating to workforce housing 
(educational programs offered to community, business leaders, realtors, school boards, etc. to 
explain what workforce housing is and the importance of having enough workforce housing).  
 
Points: 5 
 
Description of Measure: Seek out or develop programs to educate community leaders, school 
boards, realtors, and business leaders about workforce housing and methods of increasing 
workforce housing in the community, to encourage community and business investment in 
workforce housing.   
 
Documentation Required to Receive Certification Points: 
 Documentation of a community education program for workforce housing, such as 

curriculum, calendar of events, meeting minutes, attendance list, etc.  
 Minutes from city governing body meetings that demonstrate approval of the initiative. 

 
Recertification Requirements:   
 Minutes from city governing body meetings that demonstrate approval of any changes to 

educational support offered. 
 Documentation of upcoming plans for community education around workforce housing. 

 
MEASURE B  
Resources 

Tools:  
• HUD Exchange (Past Training, information available) - HUD Multifamily Affordable 

Housing Preservation Clinics 
Examples: 

• Georgia Conservancy, “The Georgia Housing Workshop” 
• Atlanta Beltline, Home Empowerment: Workshops, Resources, and Providers  

Relevant Work: 

• What is Workforce Housing 
• Georgia Initiative for Community Housing 
• Georgia Commission on Equal Opportunity’s Education & Outreach Program 

Programs, Trainings, and/or Assistance: 

• National Association of Realtors – Expanding Housing Opportunities Course 
• Workforce Housing Certificate Program – Canopy Housing Foundation 

 

  

REQUIRED 

https://www.hudexchange.info/trainings/courses/hud-multifamily-affordable-housing-preservation-clinics/866/
https://www.hudexchange.info/trainings/courses/hud-multifamily-affordable-housing-preservation-clinics/866/
https://gmanet.citrixdata.com/d-s5ec076182fca4937a79f5751651c1497
https://beltline.org/homeowner-empowerment-workshops/#workshops
https://gmanet.citrixdata.com/d-se8d4974387c241b8a311fddd34fc332a
https://www.fcs.uga.edu/fhce/gich
https://gceo.georgia.gov/training/training-request-form
https://www.nar.realtor/fair-housing/housing-opportunity-program/expanding-housing-opportunities-course
https://www.canopyhousingfoundation.org/workforce-housing-certification/
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Certification Category: Workforce Housing 
MEASURE C 

 
Measure C: Cultivate partnerships with development organizations and business organizations 
(e.g., Chamber of Commerce). 
 
Points: 5 
 
Description of Measure: Leverage networks and partnerships with developers and local 
business associations to meet workforce housing goals.   
 
Documentation Required to Receive Certification Points: 
 Documentation of current partnerships between developers, local Chamber of 

Commerce, or business associations and the city concerning workforce housing. This 
can include a letter of intent, MOUs, proposed/implemented plans or collaborations, or 
development agreements.  

 
Recertification Requirements:   
 Any updated documentation of current partnerships between developers, local Chamber 

of Commerce, or business associations and the city for workforce housing; this can 
include letter of intent, MOUs, proposed/implemented plans or collaborations, or 
development agreements.  
 

MEASURE C  
Resources 

Tools:  
• Building Partnerships with Chamber of Commerce – Americans for the Arts  
• Global Cities Business Alliance: How Cities and Business can Work Together for 

Growth 
• Closing the Gap: Public-Private Collaboration and the Future of Connected Cities – 

U.S. Chamber of Commerce Foundation 
Examples: 

• Partnership Gwinnett 
• Housing Savannah Taskforce:  

o Housing Savannah Task Force Community Input Survey 
o Housing Savannah Action Plan 
o Housing Savannah Video   

• “Fort Worth Chamber announces collaboration with other local cities, chambers” 
 

  

REQUIRED 

https://gmanet.citrixdata.com/d-sd4dcb15344b840ac9803c8e27b33c725
https://gmanet.citrixdata.com/d-sf9c0c23f94a2440ab43bea84880e6951
https://gmanet.citrixdata.com/d-sf9c0c23f94a2440ab43bea84880e6951
https://gmanet.citrixdata.com/d-s026cdc2daa0945198140651e7a40bc6a
https://gmanet.citrixdata.com/d-s026cdc2daa0945198140651e7a40bc6a
https://www.partnershipgwinnett.com/
https://www.savannahga.gov/3117/Housing-Savannah-Taskforce
https://gmanet.citrixdata.com/d-scb5b0199ff30452ba2f48948b0b933e1
https://gmanet.citrixdata.com/d-sfb35aa26316e424fb62de4f1ce5487e0
https://www.youtube.com/watch?v=KZ7gjKMveVI
https://gmanet.citrixdata.com/d-s134e1f4df4bf494daba2bcbcc34820ae
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Certification Category: Workforce Housing 
MEASURE D 

 
Measure D: Create, promote, and/or support Homeowner "Readiness" Courses or Workshops 
(e.g., financial literacy course, credit counseling).  
 
Points: 5 
 
Description of Measure: Develop, promote, and/or partner homeowner readiness programs or 
home buyer workshops and training designed to help prospective homeowners understand the 
responsibilities of homeownership, in collaboration with financial literacy and homebuyer 
counseling partners in the community such as realtors, local banks, mortgage lenders or other 
community partners.  
 
Documentation Required to Receive Certification Points: 
 Documentation showing the implementation of a financial literacy course or workshops 

related to homeownership. Documentation could include proof of collaboration with other 
entities, curriculum overview, program schedule, and/or learning objectives; please 
outline city contributions to the partnership.   

 Schedule of Homeowner Readiness Programs with certified financial counselors to 
deliver information/classes assisting consumers with homeownership and providing the 
tools to make sound financial decisions.  

 
Recertification Requirements:   
 Updated schedule and curriculum of Homeowner Readiness Programs. 
 Updated Documentation of certifications for all instructors. 

 
MEASURE D 
Resources 

Tools: 

• U.S. Department of Housing and Urban Development Counseling Agencies Search 
Tool 

Examples: 
• United Way Financial Literacy 
• University of Georgia Extension: Homebuyer Education Course  
• San Antonio, TX – Homebuyer Classes 

Relevant Work: 

• Georgia Dream Homeownership Program 

Programs, Trainings, and/or Assistance: 

• Financial Educators Council – Financial Literacy Program Development (Service) 
• Money Management International – MMI University Program 

 
  

REQUIRED 

https://entp.hud.gov/idapp/html/hecm_agency_search.cfm
https://www.unitedwaycg.org/financialliteracy
https://extension.uga.edu/programs-services/detail.html/14/homebuyer-education.html
https://www.nhsofsa.org/homebuyerclasses
https://georgia.gov/apply-georgia-dream-homeownership-program
https://www.financialeducatorscouncil.org/financial-education-workshops/
https://www.financialeducatorscouncil.org/financial-education-workshops/
https://gmanet.citrixdata.com/d-sf92810b883984c83bf6839df0dccdbd4
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Certification Category: Workforce Housing 
MEASURE E 

 
Measure E: Use creative city financing to support development. 
 
Points: 5 
 
Description of Measure: Partner with one or more state or federal agencies, non-profit 
organizations, developer, or financial institution that provides grant funding or financing to build, 
develop, and maintain a workforce housing community with a focus on addressing local needs. 
 
Documentation Required to Receive Certification Points: 
 An approved application or agreements with external institutions to fund or finance 

workforce housing development or maintenance.  
o Existing CHIP, CDBG, HOME NSP, or similar, projects apply, please provide 

documentation of existing programs. 
 Minutes of city governing body meetings or other documentation that demonstrates 

approval of any proposed grants or funding. 
 
Recertification Requirements:   
 Grant/Program reports outlining work accomplished and work planned, as well as grant 

or funding updates since last certification or recertification.  
 

 
MEASURE E 
Resources 

Examples:  
• Columbus, GA – Community Reinvestment – Public Services  
• Columbus, GA – Community Reinvestment – Economic Development & CDBG 
• City of Jurupa Valley, CA – Community Development Block Grant Program  
• City of Napa, CA – Community Development Block Grant Program  

Programs, Trainings, and/or Assistance: 

• Georgia Department of Community Affairs - Community Home Investment Program 
• Georgia Department of Community Affairs - Community Development Block Grants 
• Georgia Department of Community Affairs - Housing Choice Voucher Program 

 
 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s54b3d0baa90b41408e401025c779a90c
https://gmanet.citrixdata.com/d-s6ef7cd2929e3405b85434d0583cbfaba
https://www.jurupavalley.org/274/Community-Development-Block-Grant-Progra
https://www.cityofnapa.org/181/Community-Development-Block-Grant
https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/home-investment-partnership-program-home-1
https://www.dca.ga.gov/community-economic-development/funding-programs/community-development-block-grants-cdbg
https://www.dca.ga.gov/safe-affordable-housing/rental-housing-assistance/housing-choice-voucher-program-formerly-known
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Certification Category: Workforce Housing 
MEASURE F 

 
Measure F: Organize Neighborhood Community Days of Service. 
 
Points: 5  
 
Description of Measure: Organize at least 2 neighborhood community days of service, alone or 
in collaboration with community partners such as service organizations and religious institutions, 
to encourage residents to get involved and work together to revitalize and/or maintain specific 
neighborhoods and communities within the city. Examples of projects include, but are not limited 
to: 

o Create and maintain a community garden plot; 
o Clean up vacant lots or buildings, or arrange ROW Litter pick-up;  
o Build disability ramps; 
o Paint houses; 
o Clear landscaping and debris; and 
o Assist with light home repair, such as painting, fencing, gutter cleaning, landscaping.  

 
Documentation Required to Receive Certification Points: 
 Neighborhood Community Days of Service Calendar, documentation of planned or 

completed events.  
 Provide a flyer with information and a form for volunteers to sign up. 

 
Recertification Requirements:   
 Report outlining results from community days of service since certification, or last 

recertification.  
 Neighborhood Community Day of Service Calendar, documentation of planned or 

completed events.  
 

MEASURE F 
Resources 

Tools:  
• How to Plan a Successful Community Service Project – New Jersey City University 
• Planning a One-Time Service Project – UC Berkley  

Examples: 

• Athens, GA – Neighborhood Cleanups 
• Huntsville City Blog “A cornerstone of compassion: Celebrating Community 

Development one renovation at a time” 

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s24198310880f4cc0b776ebe6f10880f3
https://gmanet.citrixdata.com/d-s853ecfbf36c54765a83a4e6b70a16950
https://gmanet.citrixdata.com/d-s991ea18632534fe88ebd28a1ed565168
https://gmanet.citrixdata.com/d-s96eff4a3b7064c2eafc2181de3735190
https://gmanet.citrixdata.com/d-s96eff4a3b7064c2eafc2181de3735190


Version II – 10.2023 
 

 
 

 

17 

Certification Category: Workforce Housing 
MEASURE G 

 
Measure G: Training for the majority of the city governing body and senior staff related to 
workforce housing. 
 
Points: 5 
 
Description of Measure: Arrange for city elected officials and senior staff to participate in 
professional training related to workforce housing and for city employees involved in workforce 
housing decisions to participate in relevant professional development; ensure the curriculum is 
created and taught with an emphasis on equity and accessibility. 
 
Documentation Required to Receive Certification Points: 
 Certificate of completion for elected officials and relevant senior staff (such as city 

managers, city planners, housing and community development staff, etc.) for training 
programs such as the programs listed below, and other similar programs.  

o Documentation should include the title of training, length of training, training 
provider, date, and names of participants. 

 
Recertification Requirements:   
 Documentation of all current certifications. 

 
MEASURE G 
Resources 

Programs, Trainings, and/or Assistance: 

• Georgia Department of Community Affairs - Housing Counselor Resources Training 
• Neighborhood Works Affordable Housing Professional Certificate Program 
• National Affordable Housing Management Association Trainings  
• National Association of Housing and Redevelopment Officials (NAHRO) Trainings 
• Georgia Certified Economic Developer Program 
• Georgia Academy for Economic Development:  

o Advanced Topic – Housing 101 
o Advanced Topic – Housing 201  

  

REQUIRED 

https://www.dca.ga.gov/safe-affordable-housing/homeownership/housing-counselor-resources-training
https://www.dca.ga.gov/safe-affordable-housing/homeownership/housing-counselor-resources-training
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Professional-Certificates-and-Certifications/Affordable-Housing
https://www.nahma.org/education/overview/
https://www.nahma.org/education/overview/
https://www.nahro.org/certification-training/nahro-certification/
https://www.nahro.org/certification-training/nahro-certification/
https://cviog.uga.edu/training-and-education/economic-development-training/gced.html
https://georgiaacademy.org/
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Certification Category: Workforce Housing 
MEASURE H 

 
Measure H: Develop a Housing Affordability Action Plan. 

Points: 15 

Description of Measure: Create policies and procedures to assist in the availability of affordable 
housing through the development of a Housing Affordability Plan, with attention to the city housing 
assessment and addressing the gaps identified in providing equitable and inclusive housing.  
 
For more information about the difference between Affordable Housing and Workforce Housing, 
please refer to the glossary at the end of this Resource Guide. 
 
Documentation Required to Receive Certification Points: 
 A copy of the city governing body-approved Housing Affordability Action Plan. This plan 

will at a minimum include: policies, a housing supply plan, a funding plan, plans 
concerning zoning and location for affordable housing, and a timeline.  

o This can include Housing Affordability Action Plans created by developers or 
other partnering organizations. The documentation for this requirement must 
encompass the whole community/city and not just one project.  

 Minutes of city governing body meetings or other documentation that demonstrates 
approval of Housing Affordability Action Plan. 

 Documentation of community engagement, minutes of town hall meetings, city council 
meeting public comment, or community/stakeholder engagement meetings.  
 

Recertification Requirements:   
 Documentation of changes to the Housing Affordability Action Plan since initial 

certification or last certification.  
 Documentation of stakeholders’ input by way of town hall meetings/surveys and 

continued unbiased practices when it comes to workforce housing. 
 

MEASURE H  
Resources 

Tools: 
• Ten Principles for Developing Affordable Housing – Urban Land Institute  
• Municipal Research and Services Center - Affordable Housing Techniques and 

Incentives  
Examples: 

• Jackson/Teton, WY -  Workforce Housing Action Plan. 
• Atlanta's Housing Affordability Plan  
• Ketchum, ID - Ketchum Unveils Action Plan to Help with Affordable Workforce 

Housing  (Video) 
• Brookhaven Affordable Housing Strategy 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-sd32e3ba0893b4efdbc9eb0844562bcab
https://mrsc.org/explore-topics/planning/housing/affordable-housing-techniques-and-incentives
https://mrsc.org/explore-topics/planning/housing/affordable-housing-techniques-and-incentives
https://gmanet.citrixdata.com/d-s022076f86dd84493a0f1b7d89e9665a0
https://gmanet.citrixdata.com/d-sfd3367bbf0754a78bde68b9031412169
https://www.youtube.com/watch?v=JaJ-cOwIjQ8
https://www.youtube.com/watch?v=JaJ-cOwIjQ8
https://www.brookhavenga.gov/commdev/page/affordable-housing-strategy
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Certification Category: Workforce Housing 
MEASURE I 

   
Measure I: Develop a Workforce Housing Action Plan. 
  
Points: 10  
  
Description of Measure: Develop a written plan to improve workforce housing in the community 
based on the Housing Assessment data, including strategies behind inclusionary zoning policies, 
transportation, partnerships with businesses and developers, etc.  
 
For more information about the difference between Affordable Housing and Workforce Housing, 
please refer to the glossary at the end of this Resource Guide. 
 
Documentation Required to Receive Certification Points:  
 A copy of the Workforce Housing Action Plan approved by the city governing body. This 

plan must include strategies and action items to improve access to workforce housing. 
 Minutes of city governing body meetings that demonstrate approval of the Workforce 

Housing Action Plan. 
 Documentation showing community engagement such as town hall meetings, public 

comments or community/stakeholder meetings. 
 Documentation of a Housing Advisory Board/Council/Committee including community and 

business leaders to address workforce housing needs.  
 

Recertification Requirements:    
 Documentation of city governing body meetings, since initial certification or last 

recertification, to approve any updates or changes to Workforce Housing Action Plan. 
 Report of Workforce Housing Action Plan activity and outcomes since initial or last 

recertification, including successes, failures, needed improvements, and additional 
community input.  

 
MEASURE I 
Resources 

Examples: 

• Housing Savannah Action Plan 
• Augusta Consolidated Plan – Housing and Community Development  
• Athens, GA – Affordable Housing Goal, FY23-25 Strategic Plan 

o Athens-Clarke Voluntary Inclusionary Zoning 
• Atlanta's Housing Affordability Plan  
• Ketchum, ID - Ketchum Unveils Action Plan to Help with Affordable Workforce 

Housing (Video) 
• Olympia, WA Housing Action Plan 

Relevant Work:  

• Biden-Harris Administration Housing Supply Action Plan 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s47bfdeef634f46afa78a1ed155f1a0de
https://gmanet.citrixdata.com/d-s4bef046f31604e50917540ff058c369b
https://gmanet.citrixdata.com/d-sb4e977f7e3f9408b8e92a83461ae7643
https://gmanet.citrixdata.com/d-sd0e81e27e96948e8b846a35ac4b565bc
https://gmanet.citrixdata.com/d-sfd3367bbf0754a78bde68b9031412169
https://www.youtube.com/watch?v=JaJ-cOwIjQ8
https://www.youtube.com/watch?v=JaJ-cOwIjQ8
https://gmanet.citrixdata.com/d-s8f59e6148ab142929fb61b2d254fe330
https://gmanet.citrixdata.com/d-s2c7bb574193a4a348d655b7773a27812
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Certification Category: Workforce Housing 
MEASURE J 

 
Measure J: Development of city policies related to workforce housing. 
 
Points: 10 
 
Description of Measure: Develop city policies consistent with the city’s community housing 
assessment, housing affordability action plan, and the workforce housing action plan with a goal 
to eliminate bias and exclusionary practices from housing programs and initiatives.  
 
Documentation Required to Receive Certification Points: 
 Adopt a Housing Policy Framework; use best practices in local government policy to 

advance workforce housing. Provide documentation in at least two of the four areas 
listed below: 

o Create and preserve dedicated affordable housing units: 
 Incentives and requirements for the inclusion of affordable units in new 

development; 
 Policies that generate revenue for affordable housing;  
 Subsidies to facilitate the creation and preservation of affordable 

developments; 
o Align housing supply with market and neighborhood housing conditions: 

 Permissible zoning policies; 
 Diversity of housing types for development; 

o Help households access and afford private-market homes: 
 Credit counseling; 
 Fair housing; 

o Protect against displacement and poor housing conditions: 
 Code enforcement; 
 Rehabilitation assistance; 
 Foreclosure prevention; 

 Minutes from city governing body meetings that demonstrate approval of agreed upon 
policies. 
 

Recertification Requirements:   
 Report on the outcome of previously added housing policies and programs.  
 Minutes from Mayor and Council meetings that would demonstrate approval of agreed 

upon policies related to housing since last certification or recertification. 
 

MEASURE J 
Resources 

Tools: 
• The Housing Solutions Lab at the NYU Furman Center 

o Housing Policy Framework 
Examples: 

• City of Atlanta Inclusionary Zoning Policy 
• Decatur, GA - 2020 Ordinance establishing Mandatory Inclusionary Housing 
• Athens, GA - Inclusionary zoning could bring more affordable housing to Athens 

ELECTIVE 

https://localhousingsolutions.org/lab/
https://localhousingsolutions.org/housing-policy-framework/
https://www.atlantaga.gov/government/departments/city-planning/office-of-housing-community-development/inclusionary-zoning-policy
https://gmanet.citrixdata.com/d-s2792607d1a46449d89ecf4bf21bdc880
https://gmanet.citrixdata.com/d-sbbe22c77c9f8459a9d34959bb3ccf215
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o Athens-Clarke, GA – Voluntary Inclusionary Zoning 

Relevant Work: 
• HUD: Inclusionary Zoning and Mixed-Income Communities 
• Georgia Department of Community Affairs Fair Housing Statement 
• Georgia Public Policy Foundation “Georgia Policy Takes Housing Reform Ideas 

Statewide 
 

  

https://gmanet.citrixdata.com/d-sd0e81e27e96948e8b846a35ac4b565bc
https://gmanet.citrixdata.com/d-sb6d1e3b445e14406bbd6011ab2854ef6
https://www.dca.ga.gov/fairhousing
https://gmanet.citrixdata.com/d-s0a13e9c956324ba1adc90f331d1dd695
https://gmanet.citrixdata.com/d-s0a13e9c956324ba1adc90f331d1dd695


Version II – 10.2023 
 

 
 

 

22 

Certification Category: Workforce Housing 
MEASURE K 

 
Measure K: Actions taken to increase workforce housing (e.g., inclusionary zoning policies; 
public-private partnerships; or actions taken to address needs identified in Measure A). 
 
Points: 10  
 
Description of Measure: Demonstrate efforts to maintain and increase workforce housing; this 
can include implementing inclusionary zoning policies, providing adequate transportation near 
existing workforce housing, or partnering with businesses and developers to increase 
employment opportunities near workforce housing. These actions should work in conjunction to 
the Workforce Housing Action Plan. 
 
Documentation Required to Receive Certification Points: 
 Documentation of action taken relating to specific items identified in community housing 

assessment relating to workforce housing.  
 Documentation of inclusionary zoning policies and practices program – to include the 

understanding that the developers must set aside a certain number of units specifically 
for workforce housing. 

 
Recertification Requirements:   
 Documentation of updated action items from community housing assessment relating to 

workforce housing. 
 Documentation of any changes to the inclusionary zoning and practices program. 
 Minutes from city governing body meetings that demonstrate approval of any changes or 

adjustments. 
 

MEASURE K 
Resources 

Examples: 

• City of Madison Housing Work Plan 
• City of Atlanta Inclusionary Zoning Policy 
• Savannah Land Bank Authority  
• Athens-Clarke, GA – Voluntary Inclusionary Zoning 

Relevant Work: 

• Georgia Association of Code Enforcement 
• Overview of Land Banks in Georgia (Video) 
• Federal Reserve Board - Community Reinvestment Act (CRA)  
• Workforce Housing and Middle-Income Primer 

Programs, Trainings, and/or Assistance: 

• Georgia Initiative for Community Housing 

 

ELECTIVE 

https://gmanet.citrixdata.com/d-s240c41ebbec54e50915d3dcbfe53578e
https://gmanet.citrixdata.com/d-s240c41ebbec54e50915d3dcbfe53578e
https://www.atlantaga.gov/government/departments/city-planning/office-of-housing-community-development/inclusionary-zoning-policy
https://gmanet.citrixdata.com/d-s5322f4b9380a44b28b41d1dff4272d24
https://gmanet.citrixdata.com/d-sd0e81e27e96948e8b846a35ac4b565bc
https://forums.gaceonline.com/
https://www.youtube.com/watch?v=Xlp0PCAe8EI
https://www.federalreserve.gov/consumerscommunities/cra_about.htm
https://gmanet.citrixdata.com/d-sa07ec723b1bd45c8aeeb86bb2637b80d
https://www.fcs.uga.edu/fhce/gich/
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Certification Category: Workforce Housing 
MEASURE L 

 
Measure L: Other  
 
Points: 5 
 
Description of Measure: Submit documentation concerning additional projects, programs or 
other initiatives relating to workforce housing for approval and recognition. Examples can include:  

- Public transportation provided throughout city.  
- Affordable housing programs and initiatives. 
- Support Services for unsheltered community members: prevention programs, shelters, 

food banks, etc.  
- Emergency Rental Voucher Programs, Rental Assistance  
- Tenant Rights Workshops 
- Policies that protect the rights and wellbeing of renters  
- Ordinances enforcing sustainable building practices.  
- Resolutions committing to ethical development practices. 
- Increase city’s walkability score by adding crosswalks, repairing sidewalks, etc.  
- Etc.  

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development such as ordinances, program flyers, 

brochures, studies or supporting documents.  
 Documentation of program or initiative implementation such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative such as 

ordinances, program flyers, brochures, studies or supporting documents.  
 Updated documentation of program or initiative implementation such as a program/event 

report including photos, outcomes, impact or evaluations. 
  

ELECTIVE 
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Certification Category II    

EDUCATION 

K-12 and Post-Secondary Education 

 
Education is a key component of creating a diverse and equitable community and a high-quality 
education system is one of the most important drivers of economic growth and an indicator of a 
city’s overall health. Yet statistics point to alarming disparities and tell a story of mismatched 
needs. While cities in Georgia typically do not play a direct role in providing education, city leaders 
can play a vital partnership role by exerting meaningful influence and recommending policies that 
improve student outcomes, strengthen schools, and ensure that their cities actively address 
education challenges. 
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Certification Measures for Education 
 

A 

Support or create a Workforce Advisory Committee/Council to 
strengthen relationships with the business community and 
educational institutions to address current and future workforce 
needs. 
 

Required 
 

B 
Create and maintain city internships to provide basic job skill 
training (select interns through E&I lens). 
 

Required 
 

C 
Create, maintain and/or support city youth council (middle and/or 
high school).  
 

Required 
 

D 
Training for the majority of the city governing body and senior staff 
related to education. 
 

Required 
 

E 
Organize/support children and youth literacy program(s) in the 
community. 
 

Required 
 

F Organize/support adult literacy program(s) in the community. 
 

Required 
 

G 
Develop relationships with members of the community's various 
educational institutions. 
 

Elective 
 

H 
Participate in dialogues with stakeholders within the educational 
community. 
 

Elective 
 

I 
Actions (based on G & H) taken to enhance/improve support for 
underperforming public schools in the community. 
 

Elective 
 

J 
Create, promote, and/or support programs that ensure youth stay 
in school & get High School diploma/ General Educational 
Development Test (GED)/ HiSET. 
 

Elective 
 

K Create, operate, and/ or support an Aftercare Program. 
 

Elective 
 

L 
Provide E&I educational awareness programs in the community to 
promote equity and inclusion. 
 

Elective 
 

M Development of city policies related to education. 
 

Elective 
 

N Other Elective 
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Certification Category: Education 
MEASURE A 

 
Measure A: Support or create a Workforce Advisory Committee/Council to strengthen 
relationships with business community and educational institutions to address current and future 
workforce needs. 
 
Points: 10 
 
Description of Measure: Collaborate with a diverse group of community stakeholders and 
partners to support existing initiatives or create a workforce advisory committee/council to 
cultivate relationships among local businesses, non-profit organizations, and educational 
institutions for the purpose of promoting innovative ways to improve inclusive staffing initiatives 
and diverse workforce pipelines. 
 
Documentation Required to Receive Certification Points: 
 A summary of meetings and actions of the committee/council within application year; 

please also emphasize diversity and inclusion components of meetings and actions.  
 Documentation of policies, manuals, events, or initiatives developed by the 

committee/council; please also emphasize diversity and inclusion components of 
policies, manuals, events, or initiatives. 

 Evidence of collaborations with business, non-profit, and education leaders, such as 
event flyers or reports, pictures, meeting minutes, or lists of participants, etc.  

 
Recertification Requirements:   
 An updated summary of meetings and actions of the council since last certification 

please also emphasize diversity and inclusion components of meetings and actions. 
 Updates to any policies, manuals, events, or initiatives developed by the 

committee/council please also emphasize diversity and inclusion components of policies, 
manuals, events, or initiatives. 

 Impact/outcome report and current documentation of efforts to improve the status and 
effectiveness of the council. 

 Updated evidence of collaborations with business, non-profit, and education leaders, 
such as event flyers or reports, pictures, meeting minutes, lists of participants, etc.  
 

MEASURE A 
Resources 

Tools: 
• University of Arkansas, Division of Agriculture – Creating an Education & Workforce 

Pipeline for Your Community/Region 
Examples: 

• City of Cleveland, Ohio Workforce, Education, Training & Youth Development 
• Washington Association of Community and Technical Colleges Workforce Education 

Council  
Relevant Work: 

• National Council for Workforce Education  

REQUIRED 

https://gmanet.citrixdata.com/d-s28876c210b3f4e9c95fa190f4824849e
https://gmanet.citrixdata.com/d-s28876c210b3f4e9c95fa190f4824849e
https://gmanet.citrixdata.com/d-s1b7fdb627df141e1b7b80b10644ea29d
https://www.sbctc.edu/colleges-staff/commissions-councils/wec/default.aspx
https://www.sbctc.edu/colleges-staff/commissions-councils/wec/default.aspx
https://www.ncwe.org/
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Programs, Trainings, and/or Assistance: 

• Carl Vision Institute of Government – Innovating Georgia’s Workforce Pipeline 
Webinar Series  

• National League of Cities – Afterschool and Summer Learning: A City Strategy for 
Workforce Development  

• Connected Learning Alliance - Cities of Learning Program: Workforce Development  

 
  

https://cviog.uga.edu/services-and-research/workforce-development/events/previous-events/innovating-georgia-webinars.html
https://cviog.uga.edu/services-and-research/workforce-development/events/previous-events/innovating-georgia-webinars.html
https://gmanet.citrixdata.com/d-s1b90699dac1e46f1b15d8a5eaaf46c87
https://gmanet.citrixdata.com/d-s1b90699dac1e46f1b15d8a5eaaf46c87
https://www.youtube.com/watch?v=yLIm2bKpUDI


Version II – 10.2023 
 

 
 

 

28 

Certification Category: Education 
MEASURE B 

 
Measure B: Create and maintain city internships to provide basic job skill training (select interns 
through E&I lens). 
 
Points: 10 
 
Description of Measure: Develop, offer and continuously improve city internships to offer 
meaningful and inclusive professional development experiences to interns and to support the 
development of a diverse workforce. Provide pay, a stipend, or other benefits when possible, to 
increase accessibility of internship opportunities to low-income individuals.   
 
Documentation Required to Receive Certification Points: 
 Documentation of the existence or development of a city internship program, such as 

program flyers, a report of duties/project fulfilled by interns, etc. 
 Documentation of the city’s intent to prioritize equity and inclusion in its internship 

program (e.g., human resources policies, recruitment goals and strategies, pay, 
compensation or benefits, etc.). 

 Documentation of a program evaluation policy and procedures, including an intern post-
evaluation survey. 

 
Recertification Requirements:   
 Documentation of changes, if any, to the city’s human resource policies, recruitment 

goals and strategies, pay, compensation or benefits, and program evaluation policies. 
 Program report, including program outcomes, success stories, summary program 

evaluations, and intended improvements.  
 

MEASURE B 
Resources 

Examples: 
• City of Milton, GA – Internships  
• City of Stockbridge, GA – Internship Program 
• City of Sugar Hill, GA – Internship Program 
• City of Winston-Salem, NC – Internships 
• City of Los Angeles – Internships at the City of Los Angeles (Example of an Extensive 

Program) 
Relevant Work: 

• U.S. Department of Labor - Inclusive Internship Program: A How-to Guide for 
Employers  

• Stanford Social Innovation Review - Reimagining the Internship to Promote Racial 
Equity 

Programs, Trainings, and/or Assistance: 

• Georgia Municipal Association’s City Internships Program 

REQUIRED 

https://www.miltonga.gov/government/parks-rec/outreach-engagement/internship
https://www.cityofstockbridge.com/pview.aspx?id=8147&catid=0
https://cityofsugarhill.com/community/community-programs/internship-program/
https://www.cityofws.org/1918/Internships
https://lacity.gov/jobs/internships
https://gmanet.citrixdata.com/d-sd56d9c2a63184e29ae274f746f1a76a4
https://gmanet.citrixdata.com/d-sd56d9c2a63184e29ae274f746f1a76a4
https://gmanet.citrixdata.com/d-s18e919949d13445eab4fd7da970b8e77
https://gmanet.citrixdata.com/d-s18e919949d13445eab4fd7da970b8e77
https://www.gacities.com/What-We-Do/Training-Education/Campus-Connections/Internships.aspx
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Certification Category: Education 
MEASURE C 

 
Measure C: Create, maintain and/or support a city youth council (middle and/or high school). 
 
Points: 10 
 
Description of Measure: Facilitate one or more youth councils that focus on improving the social, 
cultural, and educational outcomes of community initiatives; serve an advisory role for city 
governing body and an advocacy role for community interests; enhance the scope of youth 
leadership in the community; and, over the long-term, establish for a pipeline of public servants.  

 
Documentation Required to Receive Certification Points:  
 Documentation of the existence or development of a city youth council for middle and/or 

high school students, such as youth council policies, student manuals, summaries of 
youth training, a calendar of events, meeting minutes, or inclusive recruitment policies.  

o Please include a permanent adult contact for the Youth Council to show 
consistent and intentional leadership for this initiative.  

 Documentation of city governing body’s plan to involve youth council(s) in city projects, 
or if a youth council already exists, a list of policies or actions the city has taken as a 
result of youth council work.  

 
Recertification Requirements: 
 Program report, including youth participation summary, achievements, summary of post-

participation program evaluations and room for improvement.  
 Updated adult contact for the Youth Council, if necessary.  
 Documentation of city governing body’s involvement of youth councils since last 

certification.  
 

MEASURE C 
Resources 

Tools: 

• Georgia Municipal Association - Preparing Tomorrow's Leaders Today: A Guide to 
Creating Youth Councils  

• Georgia Municipal Association – Youth Council Sample Documents  
• Municipal Research and Services Center – Youth Participation in Local Government  
• Institute for Local Government - How to Empower Youth to Transform Their 

Community 
• Youth.Gov – Assessing Youth Involvement and Engagement  

Examples: 

• City of Cumming Youth Council 
• Decatur Youth Council 
• Douglas Mayor's Youth Council 
• Hinesville Youth Council 

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-sed578769d9724717824697dce9fef554
https://gmanet.citrixdata.com/d-sed578769d9724717824697dce9fef554
https://www.gacities.com/ENGAGE/Youth-Councils/Sample-Documents.aspx
https://mrsc.org/explore-topics/governance/engagement/youth-participation
https://www.ilgyouthtoolkit.org/how-empower-youth-transform-your-community
https://www.ilgyouthtoolkit.org/how-empower-youth-transform-your-community
https://youth.gov/youth-topics/positive-youth-development/how-do-you-assess-youth-involvement-and-engagement
http://www.cityofcumming.net/youth-council
https://www.decaturga.com/bc-dyc
https://www.cityofdouglasga.gov/227/Douglas-Mayors-Youth-Council
https://www.cityofhinesville.org/496/Youth-Council
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Certification Category: Education 
MEASURE D 

 
Measure D: Training for the majority of the city governing body and senior staff related to 
education. 
 
Points: 5 
 
Description of Measure: Ensure elected officials and senior city officials receive training on 
equity and inclusion in education so they can better understand related challenges within school 
system, by seeking out professional training or developing training in collaboration with local 
educational institutions and subject matter experts.  
 
Documentation Required to Receive Certification Points: 
 Documentation of completed training, a minimum of 3 hours preferably in person (copies 

of completion certificates and/or reports indicating official/ employee completion rate). 
Please also include: title of training, length of training, training provider, date, and names 
of participants. 

 
Recertification Requirements:  
 Copies of training completion certificates and reports since initial certification or last 

recertification. 
 

MEASURE D 
Resources 

Programs, Trainings, and/or Assistance: 

• Georgia School Board Association – Educational Equity 101 
• Georgia Municipal Association Training Institute    

• Economics of Education 
• Building Bridges Between Cities and Colleges 
• Strengthening the Wellbeing of Children & Youth 

  

REQUIRED 

https://gsba.talentlms.com/catalog/info/id:133
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
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Certification Category: Education 
MEASURE E 

 
Measure E: Organize/support children and youth literacy program(s) in the community. 
 
Points: 5 
 
Description of Measure: Organize and/or support child and youth literacy initiatives, whether as 
independent city initiatives or collaborations with educational institutions or non-profit 
organizations; could include GCS’s Mayor’s Reading Club initiative. 
 
Documentation Required to Receive Certification Points: 
 Documentation of establishing/supporting literacy initiatives such as a calendar of 

events, event flyers, a participation and impact report, etc.  
 
Recertification Requirements:   
 Documentation of literacy initiatives such as a calendar of events, event flyers, a 

participation and impact report, etc. since certification or last recertification.  
 

MEASURE E 
Resources 

Tools: 

• Georgia Literacy Resources 
• Georgia Insights – Literacy Dashboard  

Examples: 

• City of Auburn, AL - Early Literacy Programs 
• Macon-Bibb, GA - "Mayor Miller, community partners launch Mayor’s Literacy 

Alliance" 
• Georgia Early Education Alliance for Ready Students – Mayor’s Summer Reading 

Club 
• GA Cities Magazine - "City Leaders Step Up for Children's Literacy"  

Relevant Work: 

• The Brookings Institute - “Creating playful learning spaces in cities” 

Programs, Trainings, and/or Assistance: 

• BCDI-Atlanta’s Culturally Responsive Literacy Course 
• Get Georgia Reading 
• Georgia City Solutions – Mayor’s Reading Club Flyer 

 
 
 

  

REQUIRED 

https://gosa.georgia.gov/resources-1/parents-and-students/georgia-literacy-resources
https://georgiainsights.gadoe.org/Dashboards/Pages/Literacy.aspx
https://gmanet.citrixdata.com/d-sd28ad1d314424d9aa99298e9824b24b8
https://gmanet.citrixdata.com/d-s9584a34e614d47c998076c3b80afb81f
https://gmanet.citrixdata.com/d-s9584a34e614d47c998076c3b80afb81f
https://geears.org/initiatives/mayors-summer-reading-club/
https://geears.org/initiatives/mayors-summer-reading-club/
https://gmanet.citrixdata.com/d-sa8bff03df80843469be55202225f5e07
https://gmanet.citrixdata.com/d-s0ad03e8e28f74d6e873f8c6d35d7760b
https://www.bcdiatlanta.com/culturally-responsive-literacy-and-young-children
https://getgeorgiareading.org/
https://gmanet.citrixdata.com/d-se26b13d1aa5d4da992fd56cb5ee64bc7
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Certification Category: Education 
MEASURE F 

 
Measure F: Organize/support adult literacy program(s) in the community. 
 
Points: 5  
 
Description of Measure: Organize and/ or support adult literacy programs in low-income areas 
or areas where school dropout rates are historically high; adult literacy promotes upward 
economic mobility, increased civic participation, and better educational outcomes for families.  
 
Documentation Required to Receive Certification Points: 
 Documentation of developing/partnering with area local educational institutions, non-

profit organizations, and community associations to provide or promote adult literacy 
classes, such as a calendar of classes, program flyers, a participation and impact report, 
etc. 

o Courses, programs, or initiatives for English as a Second Language Learners 
can also be applicable under this measure.   

 
Recertification Requirements:   
 Documentation of adult literacy initiatives such as a program calendar, participation, and 

impact report etc.  
 

MEASURE F 
Resources 

Tools:  

• LINCS – Community, Courses, and Resources for Adult Education 
• The Transformation of Adult ESOL Learning A Practice and Policy Brief 

Examples: 

• Adult Literacy Barrow 
• City of Roseville, CA - Adult Literacy Program 
• Porterville, CA – Adult Learning Center 
• Literacy for All: Successful and Replicable Library Literacy Programs  
• Literacy Pittsburgh – Remote ESOL Case Study 

Programs, Trainings, and/or Assistance: 

• Adult Education Certified Literate Community Program 
• U.S. Department of Education: Adult Education and Literacy  

  

REQUIRED 

https://lincs.ed.gov/
https://gmanet.citrixdata.com/d-s022bc1230500448181ce4156ababf719
https://adultliteracybarrow.org/about/
https://www.roseville.ca.us/government/departments/library/services_research_learning/literacy_services
https://www.ci.porterville.ca.us/departments/library/services/adult_learning_center.php
https://www.ala.org/aboutala/offices/literacy-all-adult-literacy-your-library-successful-and-replicable-library-literacy-programs
https://gmanet.citrixdata.com/d-scf991160f92c41189d8e402ac17bb6c3
https://www.tcsg.edu/adult-education/adult-education-certified-literate-community-program/
https://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/index.html
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Certification Category: Education 
MEASURE G 

 
Measure G: Develop relationships with members of the community's various educational 
institutions. 
 
Points: 10 
 
Description of Measure: Establish relationships with education leaders, and work to create 
opportunities for collaboration and/or support between the city governing body and city staff and 
the leadership of the educational institutions in the city.   
 
Documentation Required to Receive Certification Points:  
 Documentation of collaborative activities involving educational institutions including:  

o Attending or speaking at an educational board meeting; 
o Host a meeting with local school boards; 
o Participating in community, district, or school events; or 
o Collaborating to develop programming.  

 
Recertification Requirements:    
 Documentation of collaborative activities involving local educational institutions and city 

community since last certification or recertification.  
 

MEASURE G 
Resources 

Tools: 
• Mayoral Leadership and Involvement in Education: An Action Guide For Success 

(2009) 
Examples: 

• Culver City, CA – “Cities and Schools Partner for Positive, Transformational 
Outcomes” 

o Culver City Compact 
• Tigard, Oregon – “City and School Education/Recreation Partnerships” 
• Dayton, OH – “In Dayton, Building a 21st Century Workforce Starts With High-Quality 

Preschool”  
Relevant Work: 

• Local Governments and School Systems: Partnering for Better Communities  

Programs, Trainings, and/or Assistance: 

• National League of Cities - Mayors’ Education Policy Advisors Network (EPAN) 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s41c24826b1c5440eb2ef852483c3def8
https://gmanet.citrixdata.com/d-s41c24826b1c5440eb2ef852483c3def8
https://gmanet.citrixdata.com/d-s1ebec79331ed4ffb9b2667adf8ebc971
https://gmanet.citrixdata.com/d-s5adbff425b9146d786d040fd0f018e4b
https://gmanet.citrixdata.com/d-se860d1b363d3410b84dd26404cd193b9
https://gmanet.citrixdata.com/d-se860d1b363d3410b84dd26404cd193b9
https://gmanet.citrixdata.com/d-s824ac2ace9ab49ba867ef7c22618be27
https://gmanet.citrixdata.com/d-s822819a894f24bd7b2bb59d91c013020
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Certification Category: Education 
MEASURE H 

 
Measure H: Participate in dialogues with stakeholders within the educational community. 
 
Points: 10 
 
Description of Measure: Meet with leaders in the education community, such as principals and 
teachers, and with members of the education community such as parents and students, to discuss 
challenges, gaps and ways the city government and city residents can support the education 
community.  

• If working with public schools in your community, please be sure to first connect with the 
Superintendent and ensure that you have their support in your outreach efforts; identify 
boundaries, and communicate your goals. 

 
Documentation Required to Receive Certification Points:  
 Documentation of meetings and conversations with education community members and 

leaders, such as copies of event flyers, meeting agendas, attendance sheets, and/or 
emails/letters.   
  

Recertification Requirements:    
 Updated documentation, if any, of meetings and conversations with education 

community members and leaders, such as copies of event flyers, meeting agendas, 
attendance sheets, and/or emails/letters. 

 
MEASURE H 
Resources 

Tools: 

• U.S. Conference of Mayors - Mayoral Leadership and Involvement in Education: An 
Action Guide For Success 

• Simply Stakeholders: 7 Strategies for Effective Stakeholder Engagement  
Examples: 

• Culver City, CA – “Cities and Schools Partner for Positive, Transformational 
Outcomes” 

o Culver City Compact 
 
 

  

ELECTIVE 

https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s7924f3d394e04705936c05c1483330a1
https://gmanet.citrixdata.com/d-s41c24826b1c5440eb2ef852483c3def8
https://gmanet.citrixdata.com/d-s41c24826b1c5440eb2ef852483c3def8
https://gmanet.citrixdata.com/d-s1ebec79331ed4ffb9b2667adf8ebc971
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Certification Category: Education 
MEASURE I 

 
Measure I: Actions (based on G & H) taken to enhance/improve support for underperforming 
public schools in the community. 
  
Points: 10 
  
Description of Measure: Support underperforming public schools in the community through 
collaborations, services, and/or funding, if appropriate.  

• If working with public schools in your community, please be sure to first connect with the 
Superintendent and ensure that you have their support on your actions; identify 
boundaries, communicate your goals, and align on School Districts strategic plan and 
individual school administration. 

 
Documentation Required to Receive Certification Points: 
 A list of actions taken as a result of information gained from Measures G and H, such as:  

o Policies adopted due to feedback from school district officials, school faculty and 
staff, parents and students;   

o Collaborations with local educational institutions; and 
o Programs/events enacted to support underperforming schools. 

 
Recertification Requirements: 
 Report of previously implemented initiatives impact/outcome.  
 Documentation showing new actions supporting, collaborating with, and including school 

communities, since last certification.  
 

MEASURE I 
Resources 

Tools: 

• Strategies to Improve Low-Performing Schools Under the Every Student Succeeds 
Act 

Examples: 

• City of Decatur, GA – Children & Youth Services 
• Atlanta Parks & Recreation Afterschool Programs 

Relevant Work: 

• Breaking Down Barriers: Housing, Neighborhoods, and Schools of Opportunity 
 
  
  

ELECTIVE 

https://gmanet.citrixdata.com/d-se742d5dc251548a98f53fae7499cdc61
https://gmanet.citrixdata.com/d-se742d5dc251548a98f53fae7499cdc61
https://www.decaturga.com/parksrec/page/after-school-programs
https://www.atlantaga.gov/government/departments/parks-recreation/office-of-recreation/afterschool-program
https://gmanet.citrixdata.com/d-s69dc996bc9b4498f87a4d1eb5782907f
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Certification Category: Education 
MEASURE J 

 
Measure J: Create, promote, and/or support programs that ensure youth stay in school and get 
a High School diploma/General Educational Development Test (GED)/ HiSET. 
  
Points: 10 
   
Description of Measure:  Collaborate with schools or other organizations on efforts to retain and 
graduate students, or to help them attain a GED or HiSET. Such efforts could include seeking 
grants or other sources of funds to finance programs supporting these efforts, providing 
enrichment, mentoring, or leadership opportunities for youth.  
  
Documentation Required to Receive Certification Points:  
 Documentation of active collaboration with local schools and/or community organizations 

on initiatives to support student retention and graduation, or GED/HiSET attainment. 
Documentation could include MOUs, program flyers, city governing body meeting 
minutes approving initiatives, etc.  
  

Recertification Requirements:  
 Documentation of continued collaboration with local schools and/or community 

organizations on initiatives to support student retention and graduation, or GED/HiSET 
attainment, such as MOUs, program flyers, city governing body meeting minutes 
approving initiatives, etc. 

 Report of program or collaboration outcomes, since last certification.  
 

MEASURE J 
Resources 

Tools: 
• Youth.gov- Afterschool Programs 
• Engaging Older Youth: Program and City-Level Strategies to Support Sustained 

Participation in Out-of-School Time 
• Youth.gov - Eight Successful Youth Engagement Approaches 
• Next Generation Coalition - Six Strategies to Build Empowering Youth Engagement  
• HiSET:  High School Equivalency Test 

Examples: 
• Chicago, IL - Mayor Emanuel Introduces Groundbreaking Initiative To Encourage 

Post-Secondary Planning And Success Beyond High School 
Relevant Work: 

• Bill & Melinda Gates Foundation - Four Cities Receive $12 Million to Improve College 
Graduation Rates 

Programs, Trainings, and/or Assistance: 
• Georgia State University- Upward Bound Program 
• Communities in Schools of Georgia - Communities Served 
• Technical College System of Georgia – Georgia High School Equivalent (GED & 

HiSET) Program 
 

ELECTIVE 

https://youth.gov/youth-topics/afterschool-programs
https://gmanet.citrixdata.com/d-s71ea4cef390b4ef29ef54ab258842102
https://gmanet.citrixdata.com/d-s71ea4cef390b4ef29ef54ab258842102
https://youth.gov/youth-topics/TAG/game-plan/approaches
https://gmanet.citrixdata.com/d-s54d2e4fc9a61456bb4b86bbb59277c66
https://hiset.org/
https://gmanet.citrixdata.com/d-s9040b7f22e884cd1b6fe24122790b361
https://gmanet.citrixdata.com/d-s9040b7f22e884cd1b6fe24122790b361
https://gmanet.citrixdata.com/d-s893020494e6c4d408acd58715efbda1a
https://gmanet.citrixdata.com/d-s893020494e6c4d408acd58715efbda1a
https://success.students.gsu.edu/upward-bound/#:%7E:text=Upward%20Bound%20serves%20veterans%20and,institutions%20of%20a%20college%20education.
https://cisga.org/local-affiliates/
https://www.tcsg.edu/adult-education/adult-education-students-test-takers/
https://www.tcsg.edu/adult-education/adult-education-students-test-takers/
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Certification Category: Education 
MEASURE K 

 
Measure K: Create, operate, and/ or support an aftercare program. 
 
Points: 5 
 
Description of Measure: Develop or support a community afterschool or summer learning 
programs to support local schools and parents and offer students opportunities beyond the 
classroom, such as enrichment programs, sports and art programs, daycare facilities, etc. 
 
Documentation Required to Receive Certification Points: 
 Documentation of program or partnership of afterschool or summer learning programs  
 Documentation of any city governing body decisions, policies, or initiatives related to the 

programs.  
 
Recertification Requirements:   
 Updated copy of meetings and actions related to the continuity of the program. 
 Program report, including success stories and efforts to improve the program. 
 

MEASURE K 
Resources 

Tools: 

• Youth.Gov – Starting, Operating, and Sustaining and Afterschool Program 
• Georgia Statewide Afterschool Network – Starting an Afterschool Program   
• Wallace Foundation – Building, Sustaining, & Improving  
• National League of Cities – Afterschool and Summer Learning: Learn how quality 

afterschool programs benefit families in your community  
Examples: 

• City of Decatur, GA – Afterschool Programs 
• City of Culver City, CA – Afterschool Recreation Program 
• City of Tucson, AZ – Youth Programs  

Relevant Work: 

• National League of Cities – City Strategies to Engage Older Youth in Afterschool 
Programs 

 

ELECTIVE 

https://youth.gov/youth-topics/afterschool-programs/starting-and-operating-afterschool-program
https://www.afterschoolga.org/starting-an-afterschool-program/
https://gmanet.citrixdata.com/d-s9487f743fd784442bad7906ad303d244
https://gmanet.citrixdata.com/d-s1f4f7bc841ac4b0f81b4604d3b94fdf3
https://gmanet.citrixdata.com/d-s1f4f7bc841ac4b0f81b4604d3b94fdf3
https://www.decaturga.com/parksrec/page/after-school-programs
https://www.culvercity.org/Explore/Parks-Recreation/CCARP
https://gmanet.citrixdata.com/d-s404fef28a64e428984ff61d4b9bc321d
https://gmanet.citrixdata.com/d-s58c29e06cc9243ad8169742e08f1b5dd
https://gmanet.citrixdata.com/d-s58c29e06cc9243ad8169742e08f1b5dd
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Certification Category: Education 
MEASURE L 

 
Measure L: Provide E&I educational awareness programs in the community to promote equity 
and inclusion. 
 
Points: 5 
 
Description of Measure: Collaborate with local stakeholders to implement educational 
programming about equity and inclusion that will be available to community members.  

 
Documentation Required to Receive Certification Points: 
 Documentation of community education and awareness programs relating to equity and 

inclusion. This can include cultural celebrations, monthly awareness campaigns, 
community trainings and workshops, etc.  

 Documentation of a language access plan and ADA access plan to ensure all 
communities are able to participate in programs. 

 
Recertification Requirements: 
 Program report, including the events/activities, community participation, success stories 

and areas of intended improvement. 
 Updated calendar of upcoming events, programs, and trainings/workshops.  

 
MEASURE L 
Resources 

Tools: 

• Vermont Local Solutions and Community Action Team - Municipal Engagement for 
Diversity, Equity, and Inclusion 

• National Civic League – What We Have Learned for Public Engagement on Race & 
Equity 

Examples: 

• Johns Creek, GA – International Festival 
• Garden City, GA – Juneteenth Celebration  
• Clarkston, GA – Juneteenth Festival   
• National League of Cities – How Six Cities Promote Diversity and Inclusion for 

Residents 
• Huntsville, AL – Office of Diversity, Equity, and Inclusion (Community Programs) 
• Fort Worth, TX – Community Outreach – Movies That Matter  

  

ELECTIVE 

https://gmanet.citrixdata.com/d-s9ec27d1c605f46bf8c29f310f80bbff9
https://gmanet.citrixdata.com/d-s9ec27d1c605f46bf8c29f310f80bbff9
https://gmanet.citrixdata.com/d-see5c0cc62a8b45bbb654c84b4ddd2d93
https://gmanet.citrixdata.com/d-see5c0cc62a8b45bbb654c84b4ddd2d93
https://gmanet.citrixdata.com/d-sddd1da5843ad48e383d9b7ee98ffdbdf
https://gmanet.citrixdata.com/d-s1809ca4002f749aa84b536f3e763d536
https://gmanet.citrixdata.com/d-s2dd945bfc8fd4a5d9d41c5bb63edf7e9
https://gmanet.citrixdata.com/d-s74d8dba207704c41965ddc9dfb0f10f8
https://gmanet.citrixdata.com/d-s74d8dba207704c41965ddc9dfb0f10f8
https://www.huntsvilleal.gov/government/office-of-diversity-equity-inclusion/
https://www.fortworthtexas.gov/departments/diversity-inclusion/community-outreach
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Certification Category: Education 
MEASURE M 

 
 
Measure M: Development of city policies related to education. 
 
Points: 10 
 
Description of Measure: Develop and adopt city policies relating to education where 
appropriate, using community data, school systems and other stakeholder input, and best 
practices.  
 
Documentation Required to Receive Certification Points: 
 Documentation of the city’s commitment to education, such as a resolution, ordinances, 

or incorporation into strategic plans. 
 Documentation of an assessment on community education equity. 
 Minutes of meetings or other forms of documentation that indicate school system’s and 

other stakeholder input on the city’s education policy(ies). 
 
Recertification Requirements:   
 Documentation of changes, if any, to the city’s commitment to education or developed 

policies since initial certification or last recertification. 
 Summary of community meetings or other forms of documentation that indicate school 

system’s and other stakeholder input on the city’s education policy(ies) since the initial 
certification or last recertification. 
 

MEASURE M 
Resources 

Tools: 

• Mayoral Leadership and Involvement in Education: An Action Guide For Success 
(2009) 

Examples: 

• Embedding Equity into How Your City Does Business for Early Childhood Success 
• Equitable Early Care and Education: An Alignment Framework 
• Local Governments and School Systems: Partnering for Better Communities 

Programs, Trainings, and/or Assistance: 

• National League of Cities - Mayors’ Education Policy Advisors Network (EPAN) 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s34f58016614b4188ba4df4b0e1c2d926
https://gmanet.citrixdata.com/d-s6a4a123b7e6b4a6abeb88d5c12e82c96
https://gmanet.citrixdata.com/d-sfbced963e5804ae2a43569071438b8a8
https://gmanet.citrixdata.com/d-s824ac2ace9ab49ba867ef7c22618be27
https://gmanet.citrixdata.com/d-s822819a894f24bd7b2bb59d91c013020
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Certification Category: Education 
MEASURE N 

 
Measure N: Other  
 
Points: 5 
 
Description of Measure: Submit documentation of other completed projects or initiatives related 
to education for approval and recognition. Examples can include:  

- Back-to-school events 
- Parent resource fairs  
- Parks & Rec Day Camps or Summer Camps  
- City collaborations with non-profits organizations around youth development  
- Sponsoring school clubs, athletics, or arts programs 
- Family and Child friendly policies and ordinances, such as implementing family restrooms.  
- Etc. 

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development, such as ordinances, resolutions, 

program flyers, brochures, studies or supporting documents.  
 Documentation of program or initiative implementation, such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative, such as 

ordinances, resolutions, program flyers, brochures, studies or supporting documents.  
 Updated documentation of program or initiative implementation, such as a 

program/event report including photos, outcomes, impact or evaluations.  

ELECTIVE 
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Certification Category III                        

HEALTH & 
WELLBEING 
 
Health disparities in Georgia communities lead to excess medical costs, lost productivity and a 
lower quality of life. These disparities include lack of access to providers and hospitals; missing 
appointments for routine care due to lack of transportation; negative maternal health and birth 
outcomes; and the high cost of medical care and prescriptions, among others. While cities are 
not direct providers of health care, municipal leaders play an important role in understanding the 
needs of all members of the community and advancing policies and initiatives that address issues 
of inequity in residents’ physical and mental health. 
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Certification Measures for Health & Wellbeing 
 

A 

Identify resources to address employee healthcare needs (e.g, 
availability of wellness center or wellness initiatives for employees, 
vaccine clinics, other health clinics).  
 

Required 
 

B 
Create, promote, and/or support community-wide health/wellbeing 
initiatives (including programs that address mental health and 
substance use disorder). 
 

Required 
 

C 
Training for the majority of city governing body and senior staff related 
to health and wellbeing. 
 

Required 
 

D 
Development of city policies and initiatives related to community health 
and wellbeing. 
 

Required 
 

E 
Convene community meetings to discuss/assess current recreational 
facilities uses, programs, and accessibility. 
 

Elective 
 

F 

Actions to address issues raised in community stakeholder meetings 
(could include actions taken to enhance/increase availability and 
accessibility of recreational facilities and programs in the community). 
 

Elective 
 

G Promotion and support of programs to address food insecurity. 
 

Elective 
 

H Other 
 

Elective 
 

 
  



Version II – 10.2023 
 

 
 

 

43 

Certification Category: Health and Wellbeing  
MEASURE A 

 
Measure A: Identify resources to address employee healthcare needs (e.g, availability of 
wellness center or wellness initiatives for employees, vaccine clinics, other health clinics).  
 
Points: 10 
 
Description of Measure: Address employee healthcare needs by developing, contracting, or 
collaborating on health and wellness programs and initiatives, such as a wellness center, wellness 
workshops, vaccine clinics, other health clinics, etc., and periodically reviewing pay and benefits 
packages. 
 
Documentation Required to Receive Certification Points: 
 A copy of city policies and/or strategic plans that demonstrate the city’s intent to prioritize 

employee health and wellness needs, and benefits package.  
 Documentation of the city’s action items, planned or completed, to address employee 

healthcare needs (adoption of wellness programs, employee health centers, community 
benefits agreements, etc.) and demonstrating the city’s employee benefits package 
includes at minimum basic health benefits. 

 
Recertification Requirements:  
 Documentation of changes, if any, to city policies and/or strategic plans to address 

employee healthcare needs.  
 Copies of evaluation/progress reports of efforts addressing employee healthcare needs. 
 

MEASURE A  
Resources 

Tools: 
• Local Government Strategies to Address Rising Health Care Costs (2014)  
• Massachusetts Municipal Association – Best Practice Recommendation: Wellness 

Programs for Municipal Employees 
• Developing a Wellness Plan for Your Municipality - Making It Real  

Examples: 

•  Savannah Health & Wellness: Employee Benefits 

Relevant Work: 

• Best Practices in Local Government Wellness Programs  
 

  

REQUIRED 

https://gmanet.citrixdata.com/d-sf5b2c95f85174053994fa8c521963a68
https://gmanet.citrixdata.com/d-sb8feccde1c5a42629f8a164e6d185d6b
https://gmanet.citrixdata.com/d-sb8feccde1c5a42629f8a164e6d185d6b
https://gmanet.citrixdata.com/d-s5d58be047e964f209d5062f727cb12bc
https://www.savannahga.gov/3159/Health-Wellness
https://gmanet.citrixdata.com/d-s24e1ab211c1b446a9277ae44b8285f4d
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Certification Category: Health and Wellbeing 
MEASURE B 

 
Measure B: Create, promote, and/or support community-wide health/wellbeing initiatives 
(including programs that address mental health and substance use disorder). 
 
Points: 5 
 
Description of Measure: Implement and/or promote community-tailored initiatives to improve 
health and wellbeing including programs addressing mental health and substance use 
disorders.  
 
Documentation Required to Receive Certification Points: 
 Documentation of community-wide Health and Wellbeing needs assessment, including 

mental health and substance use needs within the city, which can be used to determine 
initiatives, programs, and partnerships. 

o The city can utilize existing sources of local data, such as Health 
systems/hospitals’ Community Health Needs Assessments (CHNA).  

 List of actions, initiatives, and programs planned or completed related to community-
wide health and wellbeing. This should include community stakeholder and input efforts, 
and a timeline of incomplete/planned actions, initiatives, and programs.   

 A copy of city policies and/or strategic plans that demonstrate the city’s intent to provide, 
or promote and support, community-wide health/wellbeing initiatives.  

 
Recertification Requirements:  
 Report on actions, initiatives, and programs planned or completed related to community-

wide health/wellbeing since last certification. 
 Documentation of community and stakeholder feedback and evaluations about 

community health and wellbeing initiatives and programs.  
 Documentation of changes to the city’s plans to provide, or promote and support, 

community-wide health and wellbeing initiatives, if applicable.  
 

MEASURE B  
Resources 

Tools: 
• League of Minnesota Cities PTSD and Mental Health Toolkit 
• Transformational Times for Mental Health “Care” in Cities 
• CDC – Meaningful Community Engagement for Health and Equity 
• Northeast Georgia Regional Community Health Needs Assessment FY22 

o Interactive Dataset 
Examples: 

• Substance Abuse and Mental Health Administration - Cities Programs Provide Shelter 
During the Cold Month 

• City of Alexandria, VA - Substance Abuse Prevention Coalition of Alexandria (SAPCA) 
• Vancouver, BC, CA – Four Pillar Drug Strategy 
• San Francisco, CA – Community Behavioral Health Services   

REQUIRED 

https://www.lmc.org/ptsd-mental-health-toolkit/
https://gmanet.citrixdata.com/d-sa4777abd198a4815a91835d266384728
https://gmanet.citrixdata.com/d-s53bde39c68cf41848a64144eea913cf4
https://gmanet.citrixdata.com/d-s64f97bfb16744ad3bac635c95ea0872a
https://northeastgeorgiachna.com/
https://gmanet.citrixdata.com/d-sce250b2dd1f746a78261fd3bfc8096e4/
https://gmanet.citrixdata.com/d-sce250b2dd1f746a78261fd3bfc8096e4/
https://www.alexandriava.gov/SAPCA
https://vancouver.ca/people-programs/four-pillars-drug-strategy.aspx
https://www.sfdph.org/dph/comupg/oservices/mentalhlth/cbhs/
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• Atlanta Regional Commission - Bike-Pedestrian Plan – Walk, Bike, Thrive! 
• Atlanta Regional Commission – Working Across Disciplines to Help People Age in 

Place 
• Athens, GA – Athens Wellbeing Project 
• East Point, GA – City Agriculture Plan (Program Page)  

o East Point City Agriculture Plan (Plan PDF) 
Relevant Work: 

• Parks and Recreation: A Comprehensive Response to the Substance Use Crisis  

Programs, Trainings, and/or Assistance: 

• Department of Health and Human Services - Substance Abuse Prevention and 
Treatment Block Grant 

• National Council for Mental Wellbeing – Cities Thrive  
 
   

https://gmanet.citrixdata.com/d-s34511655e0554229a4215d0e00f79c89
https://atlantaregional.org/aging-health/aging-health-planning/aging-health-planning/
https://atlantaregional.org/aging-health/aging-health-planning/aging-health-planning/
http://www.athenswellbeingproject.org/
https://www.foodwellalliance.org/east-point
https://gmanet.citrixdata.com/d-sc360aec41caa4c67b8def8075e17326e
https://gmanet.citrixdata.com/d-s300c63ba6a6a41b8a6a4086ce21b5df0
https://gmanet.citrixdata.com/d-s59db79bc03e641f9b9f6a26c3f3a471d
https://gmanet.citrixdata.com/d-s59db79bc03e641f9b9f6a26c3f3a471d
https://www.thenationalcouncil.org/program/cities-thrive/about-us/
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 Certification Category: Health and Wellbeing 
MEASURE C 

 
Measure C: Training for the majority of city governing body and senior staff related to health 
and wellbeing. 
 
Points: 5 
 
Description of Measure: Provide training to elected officials and senior city officials on equity 
and inclusion, health disparities, and social determinants of health, such as GMA’s Health In All 
Policies: Impactful Local Decision-Making to Ensure Healthier Communities course.  
 
Documentation Required to Receive Certification Points: 
 Documentation of a minimum of 3 hours of in person/virtual completed training (training 

source and information, copies of completion certificates and/or reports indicating 
official/employee completion rate). Please also include title of training, length of training, 
training provider, date, and names of participants. 

o Training is not limited to the resources below; we encourage cities to reach out to 
community partners and other health stakeholders for training.  

 
Recertification Requirements:  
 Documentation of training completion certificates since and reports initial certification or 

last recertification. 
 

MEASURE C 
Resources 

Programs, Trainings, and/or Assistance: 

• Georgia Municipal Association Training Institute   
o Health in All Policies 

• CDC – Good Decision Making in Real Time: Public Health Ethics Training for Local 
Health Departments 

• Georgia Health Policy Center – Achieving Health Equity In Georgia – Archived 
Webinar 

• The Mental Health Technology Transfer Center Network Provider Wellbeing Initiative: 
Training and Events Calendar 

• University of Illinois Public Health Learning: 
o Structural Determinants of Health Inequities: Moving Further Upstream 
o Equity: Working Across Government to Advance Health and Racial Equity  

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
https://www.cdc.gov/os/integrity/phethics/trainingmaterials.htm#cei
https://www.cdc.gov/os/integrity/phethics/trainingmaterials.htm#cei
https://ghpc.gsu.edu/achieving-health-equity-in-georgia/
https://ghpc.gsu.edu/achieving-health-equity-in-georgia/
https://mhttcnetwork.org/centers/global-mhttc/training-and-events-calendar
https://mhttcnetwork.org/centers/global-mhttc/training-and-events-calendar
https://www.publichealthlearning.com/course/
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Certification Category: Health and Wellbeing 
MEASURE D 

 
Measure D: Development of city policies and initiatives related to community health and 
wellbeing. 
 
Points: 10 
 
Description of Measure: Implement community-tailored policies and initiatives, based on 
community feedback, to improve community health and wellbeing in the city and review existing 
health and wellbeing-related policies to ensure equity and inclusion.  
 
Documentation Required to Receive Certification Points: 
 Documentation of the city’s community health and wellbeing related policies and 

initiatives, resolutions and/or ordinances, or documentation of meeting minutes where 
community health and wellbeing policies were discussed. 

 Report documenting community health-related needs and community feedback leading 
to planned or confirmed policies related to community Health and Wellbeing.  

 
Recertification Requirements:  
 Documentation of changes or additions to the city’s community health and wellbeing 

policies and initiatives, resolutions and/or ordinances, or documentation of meeting 
minutes where community health and wellbeing policies were discussed. 

 Updated report of community feedback related to community health and wellbeing, if 
applicable.  
 

MEASURE D 
Resources 

Tools: 

• Health Impact Assessment: A Tool to Help Policy Makers Understand Health Beyond 
Health Care 

• Health in All Policies: A Guide for Local and State Governments  
• Altarum Healthcare Value Hub: State and Local Strategies to Advance Health Equity  
• Advancing Health Equity: A Guide to Language, Narrative, and Concepts  
• Model Health in All Policies Ordinance   
• CDC – Health in All Policies  
• American Planning Association - Health in All Planning Policies Toolkit 
• Georgia Health Policy Center – Health in All Policies  

Examples: 

• City of Richmond- Health in All Policies Model Policy 
• Atlanta Regional Commission - Aging & Independence Policy Briefs  
• Low-Density Zoning, Health, And Health Equity 
• Planning Advisory Service - Planning & Zoning for Health in the Built Environment 
• Planning Magazine - The Infrastructure of Wellbeing 
• How Physical Activity, Land Use, Transportation, and Zoning Intersect 

 

REQUIRED 

https://gmanet.citrixdata.com/d-scd5e5e3db35f4816b52e37c8ab0c8d9e
https://gmanet.citrixdata.com/d-scd5e5e3db35f4816b52e37c8ab0c8d9e
https://gmanet.citrixdata.com/d-s5c4ef6e5fbce44f1a985c8b88f56af86
https://gmanet.citrixdata.com/d-sd3c2615649c740c596aeaa3efb591cd4
https://gmanet.citrixdata.com/d-sd3c2615649c740c596aeaa3efb591cd4
https://gmanet.citrixdata.com/d-s6aba6b8e9a814a90bb9adc68c8af45dd
https://gmanet.citrixdata.com/d-s2bbeac88be034ce3af3087dd518deaf9
https://www.cdc.gov/policy/hiap/
https://gmanet.citrixdata.com/d-s9524bebce74d49dda39b7f4052841d6e
https://ghpc.gsu.edu/areas-of-expertise/health-in-all-policies/
https://gmanet.citrixdata.com/d-s628aab3c0b7b4486b5bdcc4d1e5b579b
https://atlantaregional.org/aging-health/aging-health-planning/aging-health-planning/aging-and-independence-policy-briefings/
https://gmanet.citrixdata.com/d-s96d4f686262a4f2888554904cb99bb3a
https://gmanet.citrixdata.com/d-sf54852bf8dfc40f6906f87445ef825d6
https://gmanet.citrixdata.com/d-seda9e78acc204f2195a2c0a6c2995367
https://gmanet.citrixdata.com/d-sf6caccba554f4edfa07a6b06792aba70
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Certification Category: Health and Wellbeing 
MEASURE E 

 
Measure E: Convene community meetings to discuss/assess current recreational facilities 
uses, programs, and accessibility. 
 
Points: 10 
 
Description of Measure: Define and evaluate use of city recreational facilities, or city 
recreational programs facilitated in county facilities, considering resources, facility and program 
availability and accessibility, drawing on program data and stakeholder input.  
 
Documentation Required to Receive Certification Points: 
 Documentation of scheduled community engagement efforts, intended stakeholder 

audience, and methodology being used to retrieve input. 
 Minutes of community meetings or other forms of documentation that indicate 

stakeholder and community input on recreational facilities usage and accessibility 
(community survey, etc.). 

o Other meetings, such as Parks & Recreation community meetings, can fulfill this 
requirement if “recreational facilities use, programs, and accessibility” is on the 
formal agenda. 

 Documentation of programs defined from community meetings or through formal 
evaluations. 

 
Recertification Requirements:  
 Documentation of community engagement (meetings or surveys, etc.) since initial 

certification or last recertification. 
 Updated documentation of scheduled community engagement efforts, intended 

stakeholder audience, and methodology being used to retrieve input. 
 Documentation of changes, if any, to programs defined from community meetings or 

through formal evaluations. 
 

MEASURE E  
Resources 

Tools: 
• A Practitioner's Guide for Advancing Health Equity: Community Strategies for 

Preventing Chronic Disease  
• CDC: Physical Activity State and Local Strategies and Resources  
• National Recreation and Park Association Health and Wellness 
• Parks for Inclusion Resources  
• Health Impact Evaluation Framework: Measuring the Process and Outcomes of Health 

and Wellness Programs  
• Minimum Elements and Practice Standards for Health Impact Assessment  

Relevant Work: 
• “Georgia State Parks Revising Statewide Comprehensive Outdoor Recreation Plan 

(SCORP)” 
Programs, Trainings, and/or Assistance: 

• University of Georgia: Public Health Evaluation Studies Group 

ELECTIVE 

https://gmanet.citrixdata.com/d-s7532d6c27bed406b908a926e54e89fbe
https://gmanet.citrixdata.com/d-s7532d6c27bed406b908a926e54e89fbe
https://www.cdc.gov/nccdphp/dnpao/state-local-programs/physicalactivity.html
https://www.nrpa.org/our-work/Three-Pillars/health-wellness/
https://www.nrpa.org/our-work/partnerships/initiatives/parks-for-inclusion/parks-for-inclusion-resources/
https://gmanet.citrixdata.com/d-se6e1dfc001c04a80860b0b5a6f9ff99c
https://gmanet.citrixdata.com/d-se6e1dfc001c04a80860b0b5a6f9ff99c
https://gmanet.citrixdata.com/d-s5ef29c1afe3843669895fe5511d1ff1b
https://gmanet.citrixdata.com/d-s51a9a7b3837147d48c55751d17bae783
https://gmanet.citrixdata.com/d-s51a9a7b3837147d48c55751d17bae783
https://publichealth.uga.edu/research/working-groups/phesg/
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Certification Category: Health and Wellbeing 
MEASURE F 

 
Measure F: Actions to address issues raised in community stakeholder meetings (could include 
actions taken to enhance/increase availability and accessibility of recreational facilities and 
programs in the community). 
 
Points: 10 
 
Description of Measure: Adopt community-tailored strategies to improve the availability and 
accessibility of existing health and wellbeing programs and recreational facilities based on 
stakeholder input and program data.  
 
Documentation Required to Receive Certification Points: 
 A list of scheduled, planned, and/or completed efforts that address stakeholder and/or 

data-defined community needs with a focus on health equity. This could be a health 
improvement plan, a recreational facility and program improvement plan and/or a 
strategic plan, if it includes action items.  

 Copies of evaluations or progress reports of actions, community health improvement 
plan, recreational facility/program improvement plan, strategic plan, and/or community 
health and wellness efforts. 

Please note, cities may use local public health departments as a resource or as a partner, but 
actions taken must be specific to the city for this measure.   
 
Recertification Requirements:  
 An updated list of scheduled, planned, and/or completed efforts that address stakeholder 

and/or data-defined community needs with a focus on health equity. This could be a 
health improvement plan, a recreational facility and program improvement plan and/or a 
strategic plan, if it includes action items.  

 Updated copies of evaluations or progress reports of actions, community health 
improvement plan, recreational facility/program improvement plan, strategic plan, and/or 
community health and wellness efforts. 
 

MEASURE F 
Resources 

Tools: 

• Health Impact Evaluation Framework: Measuring the Process and Outcomes of Health 
and Wellness Programs  

• A Practitioner's Guide for Advancing Health Equity: Community Strategies for 
Preventing Chronic Disease  

• Oregon Health Authority - Health Equity and Inclusion Program Strategies   

Examples: 

• Roswell, GA - Health & Wellness  
• Cobb & Douglas Community Health Improvement Plan 
• Kansas City, MO - Community Health Improvement Plan 
• Columbus, OH – Community Health Improvement Plan 

ELECTIVE 

https://gmanet.citrixdata.com/d-se6e1dfc001c04a80860b0b5a6f9ff99c
https://gmanet.citrixdata.com/d-se6e1dfc001c04a80860b0b5a6f9ff99c
https://gmanet.citrixdata.com/d-s7532d6c27bed406b908a926e54e89fbe
https://gmanet.citrixdata.com/d-s7532d6c27bed406b908a926e54e89fbe
https://gmanet.citrixdata.com/d-sdd5a9052253547f7a26f28c9e06b9b1a
https://www.roswellgov.com/government/departments/recreation-parks-historic-cultural-affairs/health-wellness
https://gmanet.citrixdata.com/d-sbe3fc3c1d40f4b97915810b3ddbd3590
https://gmanet.citrixdata.com/d-s982a360ffed44099876cd26dfb069b8d
https://gmanet.citrixdata.com/d-sf05685392ad04eca88998e536af519d7
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Certification Category: Health and Wellbeing 
MEASURE G 

 
Measure G: Promote and support of programs to address food insecurity. 
 
Points: 10 
 
Description of Measure: Adopt, promote, and/or support programs that address food insecurity 
locally in a meaningful way and with an eye towards improving access to and affordability of 
nutritious foods.     
 
Documentation Required to Receive Certification Points: 
 A copy of city policies and/or plans that demonstrate the city’s intent to prioritize 

addressing food insecurity in the community, either directly or through partnerships. 
 Documentation of the city’s specific plans to promote food security, such as proof of food 

access considerations in municipal planning and participation in or support of food 
insecurity planning efforts/initiatives, etc., as well as performance monitoring, evaluation 
benchmarks, and/or goals, as applicable. Both long term/ongoing and short term 
(emergency relief, summer lunch programs for youth, etc.) programs are acceptable under 
this measure.  

 
Recertification Requirements:  
 Documentation of changes, if any, to city policies and/or strategic plans that declare the 

city’s intent to prioritize food insecurity and progress towards meeting its goals. 
 Documentation of changes, if any, to the city’s specific plans to promote food security, 

and a report summarizing activity since last certification.  
MEASURE G 
Resources 

Tools: 
• Local Policies to Promote Healthy Food Access - A Food Systems Framework 
• Local Planning and the Food System: Tools for Increasing Access to Healthy Food  
• Healthier Food Retail: Beginning the Assessment Process in Your State or Community 

Examples: 
• Community Garden Helps Low-Income North Carolinians Eat Their Veggies 
• Food Pantries Distribute More Fresh Produce in West Piedmont Health District, VA 
• Kentucky Farmers’ Markets Improve Access to Fresh Produce in Poor Neighborhoods 
• Austin, Texas: Connecting Farmers and Workplaces 
• Vermont Farm to Plate: Strategic Plan 2021-2030  

Relevant Work: 
• Vermont Farm to Plate: Local Planning for Food Access Toolkit  
• Georgia: Food Insecurity Roundtable  

Programs, Trainings, and/or Assistance: 

• USDA National Institute of Food and Agriculture: Hunger and Food Insecurity 
Programs  

• Feeding Georgia (Organization)  

ELECTIVE 

https://gmanet.citrixdata.com/d-sf87df984a63041c1b5a079091c0cecf8
https://healthyfoodpolicyproject.org/local-planning-and-the-food-system
https://gmanet.citrixdata.com/d-s0bb98eab93ac425c9f5bfcc5ca872916
https://gmanet.citrixdata.com/d-s3a8d8e257ef44f13aa498e2c34a3aa46
https://gmanet.citrixdata.com/d-s96ed635b576647f59a6f3ccc7691ebf2
https://gmanet.citrixdata.com/d-s613bc59e8429489c90a5b17ecc755b79
https://gmanet.citrixdata.com/d-s4ce9ea826b5d440c90590c0c9a639fe8
https://gmanet.citrixdata.com/d-s6ce17c0345794f55a60634e90b7b1be3
https://gmanet.citrixdata.com/d-s6ce17c0345794f55a60634e90b7b1be3
https://gmanet.citrixdata.com/d-s1b57333186cb487693f632cd13ba4207
https://www.nifa.usda.gov/grants/programs/hunger-food-security-programs
https://www.nifa.usda.gov/grants/programs/hunger-food-security-programs
https://feedinggeorgia.org/
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Certification Category: Health and Wellbeing 
MEASURE H 

 

Measure H: Other  
 
Points: 5 
 
Description of Measure: Submit documentation of other completed projects or initiatives related 
to health and wellbeing for approval and recognition. Examples can include:  

- City collaborations with local hospitals and clinics to provide health services; flu shots, 
covid shots, basic health screenings. 

- List of city health and well-being services and resources for residents. 
- Existence of a City Community Center 
- Support services for unsheltered community members: shelters, food banks. 
- Etc.  

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development such as ordinances, program flyers, 

brochures, studies or supporting documents.  
 Documentation of program or initiative implementation such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative ordinances, 

program flyers, brochures, studies or supporting documents.  
 Updated documentation of program or initiative implementation such as a program/event 

report including photos, outcomes or impact, evaluations. 
  

ELECTIVE 
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Certification Category IV                           

PUBLIC SAFETY            

& RESTORATIVE 
JUSTICE  
 

Local government leaders face disruptive public safety challenges every day. Leadership and 
transparency with the public are crucial to reform efforts. Having more transparency and 
accountability in public safety directly impacts the community-public safety relationship and can 
help mitigate criminal activity and reduce recidivism. Equity, inclusion, and diversity are essential 
to ensuring protections and resolving justice for all are achieved and are required for productive 
public safety agencies and communities.  
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Certification Measures for Public Safety & Restorative 
Justice 

A 
Provide Community engagement programs: Community Police 
Academy, Community Fire Academy, Community Emergency 
Response Team, Government 101. 
 

Required 
 

B 
Adopt a model Use of Force Policy and provide appropriate training to 
police officers. 
 

Required 
 

C 
Provide training in use of force alternatives for police, fire, EMS 
personnel, as applicable. 
 

Required 
 

D 
Provide anti-bias and emotional intelligence training for police, fire, 
EMS personnel, as applicable. 
 

Required 
 

E 
Develop hiring and retention policies and practices aimed at reflecting 
community demographics. 
 

Required 
 

F 
Adopt policies and provide training for public safety employees to raise 
awareness of mental-health crises and the appropriate course of 
action when operating in a mental-health situation. 
 

Required 
 

G 
Review/update disciplinary standards & policies to ensure appropriate 
action for misconduct, ensuring that they are impartial and equitable 
for all employees.  
 

Required 
 

H Attain/Maintain GMA Excellence in Policing Certification. 
 

Required 
 

I 
Create, promote, and support a Community Engagement or Liason 
Committee to address public safety issues. 
 

Required 
 

J 
Implement Mental Health Programs/Training to Support Officer 
Resilience. 
 

Required 
 

K 
Training for the majority of the city governing body and appropriate city 
staff related to public safety. 
 

Required 
 

L 
Implement a Public Safety Strategic Plan. 
 

Elective 
 

M Attain/Maintain State Certification (Police). 
 

Elective 
 

N Attain/Maintain CALEA Certification. 
 

Elective 
 

O 
Attain/Maintain Center for Public Safety Excellence (CPSE) 
Certification (Fire). 
 

Elective 
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P 
Implement community-based approach to violence prevention 
programs. 
 

Elective 
 

Q Implement a Record Restriction/amnesty program. Elective 
 

R 
Provide and/or partner to provide re-entry programs for individuals 
leaving prison.   
 

Elective 
 

S 
Establish Public Safety priorities which aim to find alternatives to 
arrest for low-level misdemeanor offenses and ticketing for certain 
traffic offenses, whenever appropriate and ticket rather than arrest, 
using a misdemeanor ticketing form when possible and appropriate. 
 

Elective 
 

T Other 
 

Elective 
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Certification Category: Public Safety and Restorative Justice 
MEASURE A 

  
Measure A: Provide Community engagement programs: Community Police Academy, 
Community Fire Academy, Community Emergency Response Team, Government 101. 
 
Points: 5 
 
Description of Measure:  Provide community engagement initiatives that allow individuals to 
participate in and collaborate with their local public safety departments (police, fire, EMS, and 
911) to establish relationships and trust as they learn more about public safety jobs, 
responsibilities, regulations, and procedures. 
 
Documentation Required to Receive Certification Points:  
 Documentation of city’s and agencies’ community engagement offerings and objectives.  
 Documentation of successful participation from the public (e.g., program enrollment 

report, participant feedback) 
 
 Recertification Requirements:    
 Updated documentation of city’s and agencies’ community engagement offerings and  

objectives.  
 Documentation of changes, if any, relevant to the community academies. 
 Updated documentation of successful participation from the public (program enrollment 

report, participant feedback) 
 

MEASURE A  
Resources 

Tools: 
• Florida League of Cities, Inc.: A Guide for Creating a Citizen’s Academy 
• Oregon State University: Citizen’s Fire Academy: Curriculum Package for Facilitators 

and Educators 
Examples: 

• Peachtree City Citizen and Junior Police Academy 
• Brookhaven, GA Citizen’s Police Academy  
• Sandy Springs Citizen’s Fire Academy 
• City of Douglas 101 Citizen’s Academy Program 
• Wake County, NC EMS Citizen’s Academy 
• MedStar Citizen’s EMS Academy 

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s1bc12ca5e4a642929a473df4850a21cd
https://gmanet.citrixdata.com/d-s084bf70f6eb1414593c0000cac385270
https://gmanet.citrixdata.com/d-s084bf70f6eb1414593c0000cac385270
https://gmanet.citrixdata.com/d-sd41b33008ee64982babd9bd986d563f1
https://gmanet.citrixdata.com/d-s8a06d249733d45b293579a3acf44e8bb
https://gmanet.citrixdata.com/d-s006bcf00b32743ed9484a9033fe6ebd0
https://gmanet.citrixdata.com/d-sfddeae52764749f1a4a13e25468dc3d7
https://gmanet.citrixdata.com/d-s853c6f044a7646ff9e78699975188a26
https://www.medstar911.org/citizen-academy/
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Certification Category: Public Safety and Restorative Justice 
MEASURE B 

 
Measure B: Adopt a model Use of Force Policy and provide appropriate training to police 
officers. 
 
Points: 10 

Description of Measure: Develop, evaluate, or amend the use of force policies and procedures 
to ensure they are consistent with the current best practices defined by national, state, and local 
public safety agencies or professional law enforcement associations. Provide training annually.  

 
Documentation Required to Receive Certification Points:  
 A copy of the agency's use of force policy and documentation of required annual training 

and officer participation.  
o If available, provide a report of internal affairs complaints against officers as it 

relates to use of force, including complaints sustained and disciplinary action 
taken. 

 Documentation noting the changes and/or history of the policy, a public notice informing 
the public of any policy and procedural changes including a statement affirming the city’s 
commitment to using a model use of force policy and upholding accountability standards 
for officers.  

 
 Recertification Requirements:    
 A current copy of agency’s model use of force policy. 
 Documentation of changes, if any, relevant to the use of force model or community 

relations related to the policy and its implementation.  
 A report of internal affairs complaints against officers as it relates to use of force, 

including complaints sustained and disciplinary action taken. 
 

MEASURE  B 
Resources 

Tools: 
• International Association of Chiefs of Police – National Consensus Policy and 

Discussion Paper on Use of Force  
• United States Department of Justice: Use of Force Policy Certification Form – GA DOJ 

Examples: 

• Cobb County Police Department – Policy 5.20 Use of Force 
• Atlanta Police Department – Standard Operating Procedure .3010 Use of Force 
• Athens-Clarke County Police Department – Directive 6.01 Use of Force 
• Brookhaven, GA – Presentation & Use of Force Data  

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s26e0c0761e7c4d2e9dfaca56b683b775
https://gmanet.citrixdata.com/d-s26e0c0761e7c4d2e9dfaca56b683b775
https://gmanet.citrixdata.com/d-scc4e1243ad3b45129bc05ea920f5c489
https://gmanet.citrixdata.com/d-s61e7bdebaea34b23adace5cf77ce7372
https://gmanet.citrixdata.com/d-s886d414c7ffb484e9009ef60d23f3a12
https://gmanet.citrixdata.com/d-see1cc2abc91042288270fcdaca842a8a
https://gmanet.citrixdata.com/d-sb89f8df29017444986a91ab86e4e26d4
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Certification Category: Public Safety and Restorative Justice 
MEASURE C 

 
Measure C: Provide training on use of force alternatives for police, fire, EMS personnel, as 
applicable. 
 
Points: 10 
 
Description of Measure: Provide annual training on safe and effective alternatives to use of 
force, such as de-escalation, crisis management and intervention, for sworn police, fire, and 
EMS personnel. 
 
Documentation Required to Receive Certification Points:  
 A copy of the agency's de-escalation, crisis management or intervention policy.  
 Documentation of city’s sworn police, fire, and EMS personnel successfully completing 

de-escalation, crisis management or intervention training. 
 
Recertification Requirements:    
 A current copy of agency’s de-escalation, crisis management or intervention of force 

policy, noting any changes since last certification.  
 Documentation of changes or updates, if any, to city’s sworn police, fire, and EMS 

personnel successfully completing de-escalation, crisis management or intervention 
training. 

 
MEASURE C 
Resources 

Tools: 
• U.S. Department of Justice – De-Escalation Training: Safer Communities and Safer 

Law Enforcement Officers 
• Lexipol - De-Escalation: A Commonsense Approach  
• International Association of Chiefs of Police – De-escalation: Guidelines for how to 

begin evaluating your agency’s de-escalation practices.  
Examples: 

• Milton, GA – Milton Police Department expands its de-escalation training  
• Reimagining Public Safety Austin, TX 

Relevant Work: 
• A Practical Overview of De-Escalation Skills in Law Enforcement: Helping Individuals 

in Crisis While Reducing Police Liability and Injury 
Programs, Trainings, and/or Assistance: 

• FEMA Training and Education  
• Georgia Public Safety Training Center – Course Catalog  

o Crisis Intervention Team Summit 
o Georgia Crisis Intervention Team (CIT) Program - GPSTC 
o Georgia Crisis Intervention Team (CIT) Training for 9-1-1 Telecommunicators 
o De-escalation Options for Gaining Compliance 
o De-Escalation and Control Tactics 
o Autism and De-escalation 
o Use of Force and De-escalation 

REQUIRED 

https://gmanet.citrixdata.com/d-s0ca599a5a6c648f2a86c2a132755e8f3
https://gmanet.citrixdata.com/d-s0ca599a5a6c648f2a86c2a132755e8f3
https://gmanet.citrixdata.com/d-sf826483c582c4678acdbdfea27b454e6
https://gmanet.citrixdata.com/d-s6564a4e43a764765b64e2b9ff618ea5b
https://gmanet.citrixdata.com/d-s6564a4e43a764765b64e2b9ff618ea5b
https://gmanet.citrixdata.com/d-sc6ebb2d8a50c485da0af2a3ea3c5de24
https://www.austintexas.gov/page/resolution-95
https://gmanet.citrixdata.com/d-s8a8368329ba14cf4945119c9bd528ecd
https://gmanet.citrixdata.com/d-s8a8368329ba14cf4945119c9bd528ecd
https://www.fema.gov/emergency-managers/national-preparedness/training#practitioners
https://access.gpstc.org/student/classes/public-catalog
https://access.gpstc.org/student/classes/details?gpstcCode=MC0250
https://access.gpstc.org/student/classes/details?gpstcCode=MC2057
https://access.gpstc.org/student/classes/details?gpstcCode=MC2222
https://access.gpstc.org/student/classes/details?gpstcCode=MC2061
https://access.gpstc.org/student/classes/details?gpstcCode=MC2517
https://access.gpstc.org/student/classes/details?gpstcCode=MC2063
https://access.gpstc.org/student/classes/details?gpstcCode=MC2053
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Certification Category: Public Safety and Restorative Justice 
MEASURE D 

 
Measure D: Provide anti-bias and emotional intelligence training for police, fire, EMS personnel, 
as applicable. 
 
Points: 5 
 
Description of Measure: Provide anti-bias and emotional intelligence training for police, fire 
and EMS personnel who interact with the public.  
 
Documentation Required to Receive Certification Points:  
 Documentation of Anti-bias and emotional intelligence course curriculum, including 

learning objectives and frequency of courses. 
 Documentation of officers and personnel who completed anti-bias and emotional 

intelligence training. 

 Recertification Requirements:    
 Documentation of changes, if any, anti-bias and emotional intelligence course 

curriculum, including learning objectives. 
 Updated documentation of ongoing anti-bias and emotional intelligence training for 

police, fire, and EMS personnel.   
 

MEASURE D 
Resources 

Examples: 
• The Impacts of Implicit Bias Awareness Training in the NYPD 
• San Francisco Police – Bias-Free Policing Strategic Plan 

Relevant Work: 

• Diversity training: How fire departments can do it better 
• University of Chicago, Crime Lab – Implicit Bias Training for Police 

Programs, Trainings, and/or Assistance: 

• Fair and Impartial Policing, LLC.: Implicit-Bias-Awareness Training 
• Collaborative Resolution Services, Inc. – Training Law Enforcement in Emotional 

Intelligence  
• Georgia City Solutions: Emotional Intelligence(EI)/Emotional Quotient Inventory (EQ-I) 

  

REQUIRED 

https://gmanet.citrixdata.com/d-sfaf0161232d3404c903c77c95a5ebbb7
https://gmanet.citrixdata.com/d-sba2e758cd6044b66acdb1aa05e635cdd
https://gmanet.citrixdata.com/d-s04e4ca6c050842f98a9887946e4a7e40
https://gmanet.citrixdata.com/d-s3df56781536b400b893cf1a606b65adb
https://fipolicing.com/
https://gmanet.citrixdata.com/d-s4da52d572c854c5da86d25687d873654
https://gmanet.citrixdata.com/d-s4da52d572c854c5da86d25687d873654
https://www.gacities.com/Equity-Inclusion/Programs-Services/Technical-Assistance-Consultations-Coaching.aspx
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Certification Category: Public Safety and Restorative Justice 
MEASURE E 

 
 
Measure E: Develop hiring and retention policies and practices aimed at reflecting community 
demographics.  
 
Points: 5 
 
Description of Measure: Adopt hiring and retention policies that are mindful of the benefits of 
having the workforce represent the demographics of the community.  
 
Documentation Required to Receive Certification Points:  
 Documentation of HR policies and procedures for retention, recruitment, and hiring as 

relates to hiring and retaining workforce representative of the community. 
o Please include a report comparing the city’s community demographic data to the 

city’s Public Safety employment demographic data, by agency/department. 
 Documentation of the agency’s targeted marketing campaign that attracts diverse 

applicants and strategies used to recruit, hire, and retain applicants/employees that 
reflect the community demographics. This can include job postings, advertisements and 
participation in recruitment fairs and/or events in various parts of the community.  
 

Recertification Requirements:    
 Documentation of changes, if any, to HR policies and procedures for retention, 

recruitment, and hiring as relates to hiring and retaining workforce representative of the 
community.  

 Documentation of changes, if any, relevant to the city’s targeted marketing campaign 
intended to attract diverse applicants, and strategies used to recruit, hire, and retain 
applicants/employees that reflect the community demographics. This can include job 
postings, advertisements, and participation in recruitment fairs and/or events in various 
parts of the community. 

 Report of improvements since hiring and retention.  
 

MEASURE E 
Resources 

Tools: 

• Supporting a resilient and diverse EMS workforce 
• International Fire Chiefs Association: Guide for Creating a Diverse and Inclusive 

Department  
• U.S. Department of Justice – Law Enforcement Recruitment Toolkit 
• Police Executive Research Forum – The Workforce Crisis, and What Police Agencies 

are Doing About It  
Examples: 

• Orlando Fire Department Inclusivity and Equity Action Plan 
• San Francisco Fire Department Racial Equity Action Plan 
• Richmond, VA Police Department Personnel Website 

 

REQUIRED 

https://gmanet.citrixdata.com/d-s3980fee9eb2640efb4b039d4f6a7f781
https://gmanet.citrixdata.com/d-s802df3a613be4e838a78e3d033a063b8
https://gmanet.citrixdata.com/d-s802df3a613be4e838a78e3d033a063b8
https://gmanet.citrixdata.com/d-s5f5c759f5e0d42ac92c321dcf6d0599b
https://gmanet.citrixdata.com/d-sda406298ea2f4bb19e26eecc5b09bf79
https://gmanet.citrixdata.com/d-sda406298ea2f4bb19e26eecc5b09bf79
https://gmanet.citrixdata.com/d-sbbeb6a35a94e48a689690d7db76fc8db
https://gmanet.citrixdata.com/d-s5b424b81ed394d0ba459c86012527cb9
https://www.rva.gov/police/personnel
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Certification Category: Public Safety and Restorative Justice 
MEASURE F 

 
Measure F: Adopt policies and provide training for public safety employees to raise awareness 
of mental-health crises and the appropriate course of action when operating in a mental-health 
situation. 
 
Points: 5 
 
Description of Measure: Adopt policies that raise awareness and support appropriate responses 
when engaging in mental-health situations that could compromise the safety of public safety 
personnel and/or community members.  
 
Documentation Required to Receive Certification Points:  
 Documentation of city policies and ordinances concerning mental health crisis response 

and prevention.  
 A copy of the city’s or its agencies’ current training or relevant documents about mental 

health initiatives, programs, and/or training.  
 Documentation of annual awareness and mental health crises training for public safety 

personnel.  
  
Recertification Requirements:    
 A current copy of the agency's current training or relevant documents about mental 

health initiatives, programs, and/or training. 
 Documentation of changes, if any, relevant to the annual awareness and mental health 

crises training for public safety personnel. 
 Documentation of changes, if any, to city policies and ordinances on mental health crisis 

response and prevention.  
 

MEASURE F 
Resources 

Tools: 

• Crisis Intervention Training for Law Enforcement 
• Law Enforcement Mental Health And Wellness (LEMHWA) Program Resources 

o 2019 Report to Congress 
o Eleven Case Studies 

• U.S. Department of Justice: Police Mental Health Collaboration (PMHC) Toolkit 
• International Association of Fire Fighters: Behavioral Health and Wellness in the Fire 

Service 
• Mental Health First Aid from National Council for Mental Wellbeing  
• Improving Police Response to Persons Affected to Mental Illness  

Examples: 
• Tifton Gazette Report on Crime and Mental Health 
• Atlanta Journal Constitution – Growing Initiative in Atlanta offers an alternative to 

calling the police 
• Lawrenceville, GA Co-Responder Program 

o Georgia Cities Connect Presentation (May 2022) 

REQUIRED 

https://www.nami.org/Advocacy/Crisis-Intervention/Crisis-Intervention-Team-(CIT)-Programs
https://www.nami.org/Advocacy/Crisis-Intervention/Crisis-Intervention-Team-(CIT)-Programs
https://cops.usdoj.gov/lemhwaresources
https://gmanet.citrixdata.com/d-sd285a9b242aa4497b4e11a0330766f47
https://gmanet.citrixdata.com/d-s28979aa3fedb40759246a3db1682b670
https://bja.ojp.gov/program/pmhc
https://www.iaff.org/behavioral-health/#:%7E:text=Resiliency%20Training,-Despite%20increased%20awareness&text=This%20training%20is%20a%20one,to%20fund%20IAFF%20Resiliency%20Training.
https://www.iaff.org/behavioral-health/#:%7E:text=Resiliency%20Training,-Despite%20increased%20awareness&text=This%20training%20is%20a%20one,to%20fund%20IAFF%20Resiliency%20Training.
https://www.mentalhealthfirstaid.org/population-focused-modules/fire-and-ems/
https://gmanet.citrixdata.com/d-sc0315eb946644549ba0ff7087c33283e
https://gmanet.citrixdata.com/d-sfee67ab13b2d4c6d85eb65b5fa6d8df8
https://gmanet.citrixdata.com/d-sfee67ab13b2d4c6d85eb65b5fa6d8df8
https://gmanet.citrixdata.com/d-sbda231468df9464db760bfef34c52006
https://gmanet.citrixdata.com/d-sbda231468df9464db760bfef34c52006
https://www.lawrencevillega.org/624/Co-Responder-Program
https://www.gacities.com/Resources/Reference-Articles/Lawrenceville-Community-Response-Program.aspx?feed=93d3a9e3-258c-4a31-8540-e69641995743
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Relevant Work: 

•  Clayton County, GA Behavioral Health Accountability Court 
Programs, Trainings, and/or Assistance: 

• National Alliance on Mental Illness (NAMI): Crisis Intervention Team Programs 
• Crisis Response Care: Crisis Response Training Course (CRT) 
• Georgia Public Safety Training Center – Course Catalog  

o Crisis Intervention Team Summit 
o Georgia Crisis Intervention Team (CIT) Program - GPSTC 
o Georgia Crisis Intervention Team (CIT) Training for 9-1-1 Telecommunicators 
o Intellectual and Neurodevelopmental Disabilities 
o Mental and Emotional Wellness 
o Mental Health First Aid for Law Enforcement / Corrections 

 

https://gmanet.citrixdata.com/d-sf5bbaad1d3e948b18cfbfd32e5123c7e
https://nami.org/Advocacy/Crisis-Intervention/Crisis-Intervention-Team-(CIT)-Programs
https://www.crisisresponse.org/classes
https://access.gpstc.org/student/classes/public-catalog
https://access.gpstc.org/student/classes/details?gpstcCode=MC0250
https://access.gpstc.org/student/classes/details?gpstcCode=MC2057
https://access.gpstc.org/student/classes/details?gpstcCode=MC2222
https://access.gpstc.org/student/classes/details?gpstcCode=MC2317
https://access.gpstc.org/student/classes/details?gpstcCode=MC2065
https://access.gpstc.org/student/classes/details?gpstcCode=MC2324
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Certification Category: Public Safety and Restorative Justice 
MEASURE G 

 
Measure G: Review/update disciplinary standards & policies to ensure appropriate action for 
misconduct, ensuring that they are impartial and equitable for all employees.  
 
Points: 5 
 
Description of Measure: Review and update disciplinary standards and adopt best practices 
consistent with city and agency public safety goals; review disciplinary procedures and ensure 
that disciplinary process is enforced with consistent oversight, and that they are impartial and 
equitable for all employees. 
 
Documentation Required to Receive Certification Points:  
 A copy of the city and agencies’ current policies for employee misconduct, rule violation, 

or poor performance.  
 Documentation of a review process to update disciplinary standards and policies as 

applicable. Provide a summary of the review, noting changes in policy.  
 Documentation of disciplinary procedures, with a reporting structure for consistent 

oversight.  
 
Recertification Requirements:    
 A current copy of the city and agencies’ policies for employee misconduct, rule violation, 

or poor performance. 
 Documentation of changes, if any, to the review process, including stakeholders, to 

update disciplinary standards policies as applicable. Provide a summary of the review, 
noting changes in policy.  

 Documentation of changes, if any, of disciplinary procedures, with a reporting structure 
for consistent oversight. 
 

MEASURE G 
Resources 

Tools: 

• International Association of Chiefs of Police – Standards of Conduct June 2020 
• Municipal Technical Advisory Service: Sample Disciplinary Policy for Fire Departments  

Examples: 

• Georgia Department of Public Safety Policy Manual – Complaints & Discipline 
• Atlanta Police Department Office of Professional Standards Complaint Process  
• Denver Police Department Discipline Handbook: Conduct Principles and Disciplinary 

Guidelines 
• Michigan Department of Health & Human Services: EMS Complaints and Disciplinary 

Action 
  
  

REQUIRED 

https://gmanet.citrixdata.com/d-s8cb093ef4d184127b26fc7705e89c89e
https://gmanet.citrixdata.com/d-sbda2b85cc5644bf1b3f3d978046d2259
https://dps.georgia.gov/chapter-8-complaints-discipline
https://gmanet.citrixdata.com/d-s353306d642344012bdeab03f6120d1dd
https://gmanet.citrixdata.com/d-s353306d642344012bdeab03f6120d1dd
https://gmanet.citrixdata.com/d-s764d48f64c1446c985a2fb4d86f01766
https://gmanet.citrixdata.com/d-s764d48f64c1446c985a2fb4d86f01766
https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/ems/complaints/complaints-and-disciplinary-action
https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/ems/complaints/complaints-and-disciplinary-action
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Certification Category: Public Safety and Restorative Justice 
MEASURE H 

 
Measure H: Attain/Maintain GMA Excellence in Policing Certification. 
 
Points: 5 
 
Description of Measure: Attain and maintain the GMA Excellence in Policing Certification, a 
collaboration between GMA, Georgia Association of Chiefs of Police (GACP) and Local 
Government Risk Management Services (LGRMS) that serves as a stepping-stone for Georgia’s 
State Certification. 
 
Documentation Required to Receive Certification Points:  
 Documentation of completed Excellence in Policing training certification.  

o CALEA or GACP State Certification can be used in place of GMA’s Excellence in 
Policing Certification for this measure. 

 
Recertification Requirements:    
 Updated documentation of completed Excellence in Policing training certification. 
 Documentation of initial GMA Equity & Inclusion Certification, or last recertification. 

 
MEASURE H 
Resources 

Programs, Trainings, and/or Assistance: 

•  GMA Excellence in Policing 

  

REQUIRED 

https://www.gacities.com/Initiatives/Excellence-in-Policing.aspx#:%7E:text=The%20Excellence%20in%20Policing%20Certification,Risk%20Management%20Services%20(LGRMS).
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Certification Category: Public Safety and Restorative Justice 
MEASURE I 

 
Measure I: Create, promote, and/or support a Community Engagement or Liaison Committee to 
address public safety issues. 
 
Points: 10  
 
Description of Measure: Create, promote, and support a committee, made up of community 
members, to provide feedback and guidance on public safety matters, where community input is 
appropriate.  
 
Documentation Required to Receive Certification Points:  
 A copy of committee documentation to include bylaws, committee objectives and any 

other relevant documentation (handbook, guidelines, etc.) that pertain to the running and 
purpose of the committee. 

 A report of committee recommendations implemented or adopted by public safety 
agencies.  

 Documentation of regular committee meetings, including the mayor, city governing body, 
and public safety personnel.  

 
Recertification Requirements:    
 A current copy of the committee documentation, if updated.  
 An updated report of committee recommendations implemented or adopted by public 

safety agencies.  

MEASURE I 
Resources 

Tools: 

• U.S. Department of Justice: Building Trust Between the Police and the Residents 
They Serve  

• U.S. Department of Justice: Advancing Community Policing Through Community 
Governance: A Framework Document 

Examples: 

• Augusta, GA – Augusta Regional Transportation Study Citizens Advisory Committee 
• District of Columbia Metropolitan Police Citizens Advisory Councils  
• Dutchess County, NY Resident’s Advisory Committee on EMS 

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s662a58f2fece47c5a4148c85ed6ef1ca
https://gmanet.citrixdata.com/d-s662a58f2fece47c5a4148c85ed6ef1ca
https://gmanet.citrixdata.com/d-s0df345c1c50543b3b3f4604f665e2065
https://gmanet.citrixdata.com/d-s0df345c1c50543b3b3f4604f665e2065
https://gmanet.citrixdata.com/d-secd8793ee1734dfea997295572a9b638
https://gmanet.citrixdata.com/d-secd8793ee1734dfea997295572a9b638
https://gmanet.citrixdata.com/d-s62eb59075f4e4f679819add195f5cc83
https://gmanet.citrixdata.com/d-s62eb59075f4e4f679819add195f5cc83
https://www.dutchessny.gov/Departments/Emergency-Response/EMS-Task-Force.htm
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Certification Category: Public Safety and Restorative Justice 
MEASURE J 

 
Measure J: Implement Mental Health Programs/Training to Support Officer Resilience.  
 
Points: 10 
 
Description of Measure: Implement mental health programs and trainings to first responders 
on all-hazards planning, disaster behavioral health response and recovery, and/or crisis 
management.  
 
Documentation Required to Receive Certification Points:  
 Documentation of mental health response and crisis intervention training for every first 

responder employee. 
 Documentation of mental health services provided to first responders.  

 
Recertification Requirements:    
 Documentation of changes, if any, relevant to mental health response and crisis 

intervention training for every first responder employee. 
 Documentation of changes, if any, relevant to mental health services provided to first 

responders. 

MEASURE J 
Resources 

Tools: 

• U.S. Department of Justice: Police Mental Health Collaboration (PMHC) Toolkit 
• Building and Sustaining an Officer Wellness Program 
• Collaborative Resolution Services, Inc. – Transforming Police Culture  

Examples: 

• ICMA – 21st Century Fire & Emergency Services: Critical Issues  

Relevant Work: 

• National Association of Emergency Medical Technicians – Mental Health Resources  
o Being Well in Emergency Medicine: ACEP’s Guide to Investing in Yourself 

Programs, Trainings, and/or Assistance: 

• First Responders Resiliency, Inc. 
o The Resiliency Program  

• Law Enforcement Mental Health And Wellness (LEMHWA) Program Resources 
o 2019 Report to Congress 
o Eleven Case Studies 

• VALOR Officer Safety and Wellness Initiative 
o BJA Valor Initiative Booklet 

• Positive Psychology Center – Penn Resilience Program (PRP) and PERMA™ 
Workshops 

• Crisis Response Care: Crisis Response Training Course (CRT) 

REQUIRED 

https://bja.ojp.gov/program/pmhc
https://gmanet.citrixdata.com/d-s81f4ae5782074b1ea3c9ae74738b7d78
https://gmanet.citrixdata.com/d-s1d73a298882d402fbbdec98c16c6b527
https://gmanet.citrixdata.com/d-se837f17d785c48118f57c1eea0abb7be
http://www.naemt.org/resources/wellness/ems-mental-health
https://gmanet.citrixdata.com/d-sd477a4abe99a483589d5b315ee9053f0
https://www.resiliency1st.org/
https://www.resiliency1st.org/the-resiliency-program/
https://www.resiliency1st.org/the-resiliency-program/
https://cops.usdoj.gov/lemhwaresources
https://gmanet.citrixdata.com/d-sd285a9b242aa4497b4e11a0330766f47
https://gmanet.citrixdata.com/d-s28979aa3fedb40759246a3db1682b670
https://bja.ojp.gov/program/valor/overview
https://gmanet.citrixdata.com/d-se556da67ca88460fbbc9c99522b6b884
https://ppc.sas.upenn.edu/services/penn-resilience-training/
https://ppc.sas.upenn.edu/services/penn-resilience-training/
https://www.crisisresponse.org/classes


Version II – 10.2023 
 

 
 

 

66 

Certification Category: Public Safety and Restorative Justice 
MEASURE K 

 
Measure K: Training for the majority of the city governing body and appropriate city staff related 
to public safety. 
 
Points: 5 
 
Description of Measure: Provide training to the majority of city elected officials on public safety 
best practices, congruent with community needs and with a focus on equity and restorative justice.  
 
Documentation Required to Receive Certification Points:  
 Documentation of the training goals and summary of completion and attendance. Please 

also include: title of training, length of training, training provider, date, and names of 
participants. 

 
 Recertification Requirements:    
 Documentation of changes, if any, to the training goals and summary of completion and 

attendance.  
 

MEASURE K 
Resources 

Programs, Trainings, and/or Assistance: 
• Local Government Academy: The Newly Elected Officials Course 
• ICMA: Public Safety Management 

  

REQUIRED 

https://localgovernmentacademy.org/programs/the-newly-elected-officials-course/
https://gmanet.citrixdata.com/d-sa37804dab5184a8da3c53ae6a1c00a56
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Certification Category: Public Safety and Restorative Justice 
MEASURE L 

 
Measure L: Implement a Public Safety Strategic Plan. 
 
Points: 10 
 
Description of Measure: Develop a strategic plan stating each agencies’ goals and priorities 
(police, fire, EMS, as applicable) to incorporate diversity, equity, and inclusion initiatives that are 
vital to addressing any inequities identified by the agency.  
 
Documentation Required to Receive Certification Points:  
 A copy of the city’s current Public Safety Strategic Plan, or the agencies’ individual 

Strategic Plans (at least for Police and Fire departments, if EMS is contracted out).  
 
 Recertification Requirements:    
 A current copy of agency’s Public Safety Strategic Plan if a new strategic plan is in 

place, or the agencies’ individual Strategic Plans (at least for Police and Fire 
departments, if EMS is contracted out). 

 A progress report on the previously submitted Public Safety Strategic Plan, if no new 
plan is in effect.  

 
MEASURE L 
Resources 

Tools: 

• Mission Critical Partners: Strategic Planning for Public Safety 
• International Fire Chiefs Association: Guide for Creating a Diverse and Inclusive 

Department  
Examples: 

• Decatur, GA – Decatur Police Department’s Departmental Strategic Plan 2016 to 2019 
• Decatur, GA – Decatur Fire Rescue Department Strategic Plan 2016 to 2019 
• Monterey County, CA – EMS Agency Strategic Plan  
• Madison, WI – Fire Department Strategic Plan  
• Ohio Department of Public Safety – Diversity, Equity, and Inclusion Strategic Plan 
• League City, TX – Police Safety Strategic Plan 

 
  

ELECTIVE 

https://resources.missioncriticalpartners.com/insights/strategic-planning-for-public-safety
https://gmanet.citrixdata.com/d-s802df3a613be4e838a78e3d033a063b8
https://gmanet.citrixdata.com/d-s802df3a613be4e838a78e3d033a063b8
https://gmanet.citrixdata.com/d-saa4ba4f08e7f494eab9211f03408687d
https://gmanet.citrixdata.com/d-saa4ba4f08e7f494eab9211f03408687d
https://gmanet.citrixdata.com/d-s6aaa1b123f224a23bef2c449eecf5f3e
https://gmanet.citrixdata.com/d-s6aaa1b123f224a23bef2c449eecf5f3e
https://gmanet.citrixdata.com/d-s54ea122865414d6a8ede29026c9e0bd7
https://gmanet.citrixdata.com/d-s54ea122865414d6a8ede29026c9e0bd7
https://gmanet.citrixdata.com/d-s6bcceb031d1c4022a0551f31309056af
https://gmanet.citrixdata.com/d-s27f22f7dd7c04f9b9c023ece351cd0df
https://gmanet.citrixdata.com/d-s3e1b39e220324d3ebb03ab5d7aa58e50
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Certification Category: Public Safety and Restorative Justice 
MEASURE M 

 
Measure M:  Attain/Maintain GACP State Certification (Police). 
 
Points: 10 
 
Description of Measure: Satisfy the state police standards and attain or maintain Georgia 
Association of Chiefs of Police (GACP) State Certification.  
 
Documentation Required to Receive Certification Points:  
 Documentation of current GACP State Certification for Police.  

 
 Recertification Requirements:    
 Documentation of current GACP State Certification for Police.  

 
MEASURE M 
Resources 

Programs, Trainings, and/or Assistance: 

•  GACP Law Enforcement Certification Program 

  

ELECTIVE 

https://gachiefs.com/state-certification/
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Certification Category: Public Safety and Restorative Justice 
MEASURE N 

 
Measure N: Attain/Maintain CALEA Certification.  
 
Points: 15 
 
Description of Measure: Attain or maintain CALEA professional standards and certification.  
 
Documentation Required to Receive Certification Points:  
 Documentation of the agency's CALEA accreditation. 

 
Recertification Requirements:    
 A current copy of the agency’s CALEA accreditation 

 
MEASURE N 
Resources 

Programs, Trainings, and/or Assistance: 

• CALEA Law Enforcement Accreditation  
• CALEA Accreditation Process: A Quick Guide 

  

ELECTIVE 

https://www.calea.org/law-enforcement
https://gmanet.citrixdata.com/d-s3f312b4271724ec1960be7a35b468f43
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Certification Category: Public Safety and Restorative Justice 
MEASURE O 

 
 
Measure O: Attain/Maintain Center for Public Safety Excellence (CPSE) Certification (Fire) 
 
Points: 15 
 
Description of Measure: Attain or maintain CPSE Certification through the Center of Public 
Safety Excellence.  
 
Documentation Required to Receive Certification Points:  
 Documentation of CPSE certification. 

 
Recertification Requirements:    
 A current copy of the city’s CPSE certification.  

 
MEASURE O 
Resources 

Programs, Trainings, and/or Assistance: 

• How to Get CPSE Credentialed 
• Center For Public Safety Excellence - Credentialing Overview  

  

ELECTIVE 

https://www.cpse.org/credentialing/how-to-get-credentialed/
https://www.cpse.org/credentialing/
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Certification Category: Public Safety and Restorative Justice 
MEASURE P 

 
Measure P: Implement community-based approach to violence prevention programs. 
 
Points: 10 
 
Description of Measure: Reduce the incidence of violence through targeted community efforts, 
such as expanding street outreach and community norm change efforts to mediate conflicts, 
prevent retaliation and other potentially violent situations and connect individuals to community 
support resources and services.  
 
Documentation Required to Receive Certification Points:  
 Documentation of current efforts, initiatives, or programs that reduce and prevent 

violence. 
 
 Recertification Requirements:    
 Documentation of changes, if any, relevant to the current efforts, initiatives, or programs 

that reduce and prevent violence. 
 

MEASURE P 
Resources 

Tools: 

• Investing in Intervention: The Critical Role of State-Level Support in Breaking the 
Cycle of Urban Gun Violence   

• U.S. Department of Justice – An Interdisciplinary Approach to Addressing Violence: A 
Process Evaluation of the Minority Youth Violence Prevention Initiative 

• Community Violence intervention Programs, Explained  
• CDC’s: Community Violence Prevention Strategies   

o CDC’s: A Comprehensive Technical Package for the Prevention of Youth 
Violence and Associated Risk Behaviors 

Examples: 

• Albany, GA - Crime Prevention/Community Unit 
• Macon, GA – Macon Violence Prevention Strategic Plan 
• Atlanta Journal Constitution Article on DeKalb County Community Based Violence 

Prevention Program 
Programs, Trainings, and/or Assistance: 

• U.S. Department of Justice – Community Based Violence Intervention and Prevention 
Initiative 

• U.S. Department of Justice – Community Violence Intervention DOJ 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s78263c3086684c8ebd667c7184b24bf5
https://gmanet.citrixdata.com/d-s78263c3086684c8ebd667c7184b24bf5
https://gmanet.citrixdata.com/d-s5a9942385e41473d86bc5fefa81d6128
https://gmanet.citrixdata.com/d-s5a9942385e41473d86bc5fefa81d6128
https://gmanet.citrixdata.com/d-sa92d0c602f564cb9b941ebff9361e2e3
https://gmanet.citrixdata.com/d-sa92d0c602f564cb9b941ebff9361e2e3
https://vetoviolence.cdc.gov/apps/violence-prevention-practice/#!/
https://vetoviolence.cdc.gov/apps/violence-prevention-practice/#!/
https://gmanet.citrixdata.com/d-sbf6a7dba187645deb3515b5ec592ffdd
https://gmanet.citrixdata.com/d-sbf6a7dba187645deb3515b5ec592ffdd
https://gmanet.citrixdata.com/d-s11171553c55045c5b7404d9419bb17ac
https://gmanet.citrixdata.com/d-s11171553c55045c5b7404d9419bb17ac
https://gmanet.citrixdata.com/d-s7a533d9a083646a78e6cf95bd3b8475e
https://gmanet.citrixdata.com/d-sa53a6a5b3c9646dba5c7895c1945ef3c
https://gmanet.citrixdata.com/d-sa53a6a5b3c9646dba5c7895c1945ef3c
https://www.ojp.gov/program/cvipi
https://www.ojp.gov/program/cvipi
https://cops.usdoj.gov/community_violence_intervention
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Certification Category: Public Safety and Restorative Justice 
MEASURE Q 

 
Measure Q: Implement a Record Restriction/amnesty program. 
 
Points: 10 
 
Description of Measure: Develop and maintain a Record Restriction or amnesty program that 
legally removes a person’s arrest record, probation or parole record, and disposition of their case 
from public record when appropriate, such as for first time offenders, and after a judicial review 
has concluded the person was falsely convicted or suffered a disproportionate sentencing in 
relation to the crime they were convicted of.  
 
Documentation Required to Receive Certification Points:  
 A copy of the city’s Record Restriction/amnesty program review process. 
 Documentation of the city’s Record Restriction/amnesty program application. 
 A list of review committee members comprised of a diverse group of community 

stakeholders and public safety professionals.  
 Report of Record Restriction and amnesty programs’ success rate within the municipal 

court.  
 

 Recertification Requirements:    
 A current copy of the city’s Record Restriction/amnesty program review process. 
 Documentation of changes, if any, relevant to the city’s Record Restriction/amnesty 

program application. 
 A current list of review committee members comprised of a diverse group of community 

stakeholders and public safety professionals.  
 Updated report of Record Restriction and amnesty programs’ success rate within the 

municipal court. 
 

MEASURE Q 
Resources 

Tools: 

• Georgia State Board of Pardons and Paroles 

Examples: 

• Dunwoody, GA Municipal Court to offer Amnesty in July 
• Macon Bibb Municipal Court Amnesty Program brings in Revenue  
• Fulton County, GA Solicitor General Record Restriction 
• Clayton County, GA Restorative Justice Program 

Programs, Trainings, and/or Assistance: 

• Clean Slate Clearing House 

  

ELECTIVE 

https://pap.georgia.gov/
https://gmanet.citrixdata.com/d-s53bff71b942248159546c9540d28ab6b
https://gmanet.citrixdata.com/d-s41ff825361f34d78bd4af5dad87afa2d
https://gmanet.citrixdata.com/d-s1c01b3d622a4401b8c2e0e6614b9b96b
https://gmanet.citrixdata.com/d-s1c01b3d622a4401b8c2e0e6614b9b96b
https://gmanet.citrixdata.com/d-s0a15d680c8ef4d25b261796cc1cc66c0
https://cleanslateclearinghouse.org/
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Certification Category: Public Safety and Restorative Justice 
MEASURE R 

 
Measure R: Provide and/or partner to provide re-entry programs for individuals leaving prison.   
 
Points: 10 
 
Description of Measure: Establish re-entry program to provide re-entry support and resources 
through the development of programs or through community partnerships, to felons, inmates, 
and ex-offenders relating to employment, legal, financial help, housing, etc.  
 
Documentation Required to Receive Certification Points:  
 A copy of the city’s resources for inmates leaving incarceration. 
 Documentation of the re-entry program established by the city or provided through 

community partnership.  
 Report on the success rate of the re-entry program within the community. 

 
Recertification Requirements:    
 A current copy of the city’s resources for inmates leaving incarceration. 
 Documentation of changes, if any, relevant to the re-entry program established by the 

city or provided through community partnership with non-profit organizations. 
 Updated report on the success rate of the re-entry program within the community. 

 
MEASURE R 
Resources 

Tools: 

• Council of Accountability Court Judges of Georgia – Recidivism Reports  
• Georgia Department of Juvenile Justice – 2020 Recidivism Report  
• Home for Good: Overcoming Legal Barriers to Reentry in Georgia  
• Georgia Center for Opportunity – Why Recidivism Rates are Dropping  

Examples: 

• Greater Gwinnett Reentry Alliance 
• Liberty County, GA - Soar Re-entry Center 
• U.S. Department of Justice – The Beekeeper Reentry Program (Family Wellness 

Outreach Center of Georgia in Albany, GA) 

Relevant Work: 

• U.S. Department of Justice: Reentry Program  
• U.S. Department of Health & Human Services: NIA Diversity and Re-entry 

Supplement Program Guidelines 

Programs, Trainings, and/or Assistance: 

• Rehabilitation Enables Dreams, Inc. (RED)  
• Georgia Department of Corrections – Reentry & Cognitive Programming  
• Georgia Department of Community Supervision – Reentry Partnership Housing 

Program  
• Georgia Center for Opportunity – Prisoner Reentry Initiative  

ELECTIVE 

https://cacj.georgia.gov/data-research/recidivism-reports
https://gmanet.citrixdata.com/d-s74fd1253d4ac4deb864ea4af5a5fbcad
https://gmanet.citrixdata.com/d-s3a709badde804c1192a99a4fcebacc51
https://gmanet.citrixdata.com/d-scb047cbcc69a420c9b1320c85c9a19c2
https://www.gwinnettreentry.org/about/
https://www.libertyreentry.org/reentryservices
https://gmanet.citrixdata.com/d-sed29d2a0d63a4faea1ceb8be4a01abd8
https://gmanet.citrixdata.com/d-sed29d2a0d63a4faea1ceb8be4a01abd8
https://www.justice.gov/usao-wdwa/reentry-program
https://www.hhs.gov/guidance/document/nia-diversity-and-re-entry-supplement-program-guidelines
https://www.hhs.gov/guidance/document/nia-diversity-and-re-entry-supplement-program-guidelines
https://stoprecidivism.org/
https://gmanet.citrixdata.com/d-s724f0b9faf954486a57987605ca648c0
https://gmanet.citrixdata.com/d-saab90b8fc8584f3598387c5fe7256eab
https://gmanet.citrixdata.com/d-saab90b8fc8584f3598387c5fe7256eab
https://foropportunity.org/employment/prisoner-reentry/
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Certification Category: Public Safety and Restorative Justice 
MEASURE S 

 
Measure S: Establish Public Safety priorities which aim to find alternatives to arrest for low-level 
misdemeanor offenses and ticketing for certain traffic offenses, whenever appropriate and ticket 
rather than arrest, using a misdemeanor ticketing form when possible and appropriate. 
 
Points: 10 
 
Description of Measure:  Establish a protocol to potentially reduce misdemeanor arrests for 
low-level offenses and provide an alternative to arrest, such as by issuing a ticket for an 
appearance in court, when possible. 
 
Documentation Required to Receive Certification Points:  
 Documentation relating to alternative public safety procedures for low-level 

misdemeanors offenses, diversions for arrests, and alternatives on ticketing for certain 
traffic offenses. 

 Documentation of city policies, procedures, and/or ordinances establishing alternatives 
to arrest for low-level misdemeanor offenses and/or traffic offenses. 

  
Recertification Requirements:    
 Documentation of changes, if any, relating to alternative public safety procedures for 

low-level misdemeanors offenses, diversions for arrests, and alternatives on ticketing for 
certain traffic offenses. 

 Documentation of changes, if any, of city policies, procedures, and/or ordinances 
establishing alternatives to arrest for low-level misdemeanor offenses and/or traffic 
offenses. 

 Report on impact of protocol changes for misdemeanors, showing differences in arrest 
numbers, data or repeat offenses, etc.  

 
 

MEASURE S 
Resources 

Tools: 
• U.S. Sentencing Commission – Federal Alternative-to-Incarceration Court Programs 
• J.W. Fanning Institute of Government – Establishing a Peer Court in Your Community 

(Video) 
Examples: 

• Dekalb County District Attorney Diversion & Community Alternatives Programs  
• Center for Justice Innovation – New York Midtown Community Court 
• Muscogee County, GA - Some Low Level Misdemeanors Mean No Jail Time (Video) 
• Dublin, GA – Teen Court  
• Georgia Courts Journal – Teen Courts Seek to Provide Juveniles with a Jury of their 

Peers across the State  
 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-sc467585830f54b07bc708bb2bdbdb562
https://www.youtube.com/watch?v=NNiiyFazomw#action=share
https://www.youtube.com/watch?v=NNiiyFazomw#action=share
https://gmanet.citrixdata.com/d-scdafa606fe85439a91cf9dfaba6eac16
https://gmanet.citrixdata.com/d-scdafa606fe85439a91cf9dfaba6eac16
https://www.innovatingjustice.org/programs/midtown-community-court
https://www.wtvm.com/2021/07/27/some-low-level-misdemeanors-mean-no-jail-time-muscogee-county/
https://gmanet.citrixdata.com/d-s353bce304298463891795a0a94bdfcae
https://gmanet.citrixdata.com/d-sda89408b1bcf4ce3a812a51ff00ded54
https://gmanet.citrixdata.com/d-sda89408b1bcf4ce3a812a51ff00ded54
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Certification Category: Public Safety and Restorative Justice 
MEASURE T 

 

Measure T: Other  
 
Points: 5 
 
Description of Measure: Submit documentation of other completed projects or initiatives related 
to Public Safety and Restorative Justice for approval and recognition. Examples can include:  

- Offer support programs for retired first responders and the families of active duty first 
responders. 

- Active Shooter Training for all city Staff  
- Code Enforcement that contributes to Equity and Accessibility 
- City Disaster Planning/Contingency Planning  
- Community First Aid or Emergency Training (Fire)  
- Etc.  

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development such as ordinances, program flyers, 

brochures, studies or supporting documents.  
 Documentation of program or initiative implementation such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative such as 

ordinances, program flyers, brochures, studies or supporting documents.  
 Updated documentation of program or initiative implementation such as a program/event 

report including photos, outcomes, impact or evaluations. 
 Documentation of initial GMA Equity & Inclusion Certification, or last recertification. 

  

ELECTIVE 
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Certification Category V        

ECONOMIC & 
COMMUNITY 
DEVELOPMENT 
 

For families and communities to thrive, it is vital to address the differing needs of community 
members and ensure they have access to both employment opportunities that pay a living wage 
and the support services needed to effectively address barriers to employment and 
entrepreneurship. Homelessness, low educational attainment, lack of access to high-quality 
childcare, the absence of investment capital, the ongoing need for training for small business 
owners and criminal history all contribute to the challenge of obtaining and maintaining long-term 
employment. 
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Certification Measures for Economic & Community 
Development 

 
A 

Convene meetings with community stakeholders to discuss community, 
economic and business needs, and challenges. 
 

Required 

B Address city-imposed challenges of starting a business. 
 Required 

C 
Develop policies to ensure access to participation in city projects/contracts 
and to advance racial equity in government contracting and procurement. 
 

Required 

D 
Take action to ensure development/redevelopment strategies are 
inclusionary. 
 

Required 

E 
Develop a “Starting A Business” guide and training for new business owners. 
 Required 

F 
Training for the majority of the city governing body and senior staff related 
to economic and community development. 
 

Required 

G 
Assist individuals with business and social networking resources and 
opportunities. 
  

Elective 

H 
Take actions to ensure zoning encourages opportunities for housing 
affordability. 
 

Elective 

I Establish and use tools to help people attain housing. 
 Elective 

J Develop, promote, or support a “Starting A Business” web online resource. 
 Elective 

K 
Development of city policies related to economic and community 
development. 
 

Elective 

L Other 
 Elective 
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Certification Category: Economic and Community Development  
MEASURE A 

 
Measure A: Convene meetings with community stakeholders to discuss community, economic 
and business needs and challenges. 
 
Points: 5 
 
Description of Measure: Convene meetings with community stakeholders, business owners, 
and local/county development authorities to discuss improvements that can be made in the city 
regarding community, economic, and business challenges. 
 
Documentation Required to Receive Certification Points: 
 A schedule of meetings with minutes and rosters of those in attendance. 
 Designation of an employee to serve as a liaison between the city and its economic and 

community development partners.  
 Any documentation of other activities such as records of council action, etc. If actions or 

activities are a collaboration between county or other regional development authorities, 
please outline the city’s role in the collaboration. 

 
Recertification Requirements:   
 An updated schedule of meetings with minutes, and rosters of those in attendance. 
 Any changes or updates to the designated employee liaison between the city and its 

economic and community development partners.  
 

MEASURE A 
Resources 

Examples: 
• International City/County Management Association – “Getting Out of Your Own Way: 

Enabling Community-Driven Policy Change”  
• Business Roundtable Commits to Break Down Barriers to Economic Opportunity  
• Dalton, GA - Hispanic Business Community Engages With City Leaders 
• Savannah, GA – City of Savannah to host local disadvantaged business leaders for 

energy and construction networking 
• Birmingham, AL - Small Business Council 
• American City and County – Engaging Businesses to Strengthen your community  

  

REQUIRED 

https://gmanet.citrixdata.com/d-s55ef327c09214379aba8e8cedc3fd081
https://gmanet.citrixdata.com/d-s55ef327c09214379aba8e8cedc3fd081
https://www.businessroundtable.org/equity
https://gmanet.citrixdata.com/d-sc7767235b26741e2a08c28e1de85d972
https://gmanet.citrixdata.com/d-sea6284a108b04fc599563eafad047955
https://gmanet.citrixdata.com/d-sea6284a108b04fc599563eafad047955
https://gmanet.citrixdata.com/d-s975640c8a87845aaa2aa6a90c048b15b
https://gmanet.citrixdata.com/d-s4efbfd501d3a4a528d33bdf3af456dbc
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Certification Category: Economic and Community Development  
MEASURE B 

 
Measure B: Address city-imposed challenges of starting a business. 
 
Points: 10 
 
Description of Measure: Develop policies and solutions to support individuals in starting a 
business, directly or through partnerships.  
 
Documentation Required to Receive Certification Points: 
 A copy of policies/procedures for obtaining a license to do business in the city, including 

zoning information, statutes, permit requirements, guidelines, etc. 
 Documentation of any community trainings, workshops, or initiatives that take place 

regarding the establishment of a new business. If programming or initiatives are a result 
of partnership, please specify the city’s role.   

 
Recertification Requirements:   
 An updated copy of policies/procedures for obtaining a license to do business in the city, 

including zoning information, statutes, permit requirements, guidelines, etc. 
 Updated documentation of any community trainings that take place regarding the 

establishment of a new business. 
 

MEASURE B 
Resources 

Tools: 
• International Economic Development Council - A Playbook for Equitable Economic 

Development 
• The National Municipal Policy Network -  Policy Brief: Local Progress  
• Bloomberg Philanthropies - Tactical Guide: Inclusive Small Business Support 
• Georgia Department of Economic Development – Entrepreneurs and Small Business 

Examples: 
• Atlanta, GA: How to start your own business  
• Valdosta, GA - Guide to starting a business in Valdosta-Lowndes County 

  

REQUIRED 

https://gmanet.citrixdata.com/d-s874ef2a923fc437991e1c1a3cca751e7
https://gmanet.citrixdata.com/d-s874ef2a923fc437991e1c1a3cca751e7
https://gmanet.citrixdata.com/d-s40eb41f8d36143a682e3a9d82ef7530c
https://gmanet.citrixdata.com/d-sc92859d7ae434d1392cbbafa7124ac22
https://www.georgia.org/small-business
https://www.atlantaga.gov/doing-business/how-to-start-your-own-business
https://gmanet.citrixdata.com/d-s86d16fb537ed4ead80fb92b75cffe96e
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Certification Category: Economic and Community Development  
MEASURE C 

 
Measure C: Develop policies to ensure access to participation in city projects/contracts and to 
advance racial equity in government contracting and procurement. 
 
Points: 5 
 
Description of Measure: Formalize policies that promote equity, accessibility, and 
transparency to ensure that contracting and procurement in the city are conducted fairly, and 
that marginalized business owners have the opportunity to pursue procurement opportunities.  
 
Documentation Required to Receive Certification Points: 
 A copy of the contracting and procurement policies that promote equity, accessibility, 

and transparency, a list of actions, and documentation of programming developed to 
improve access and participation for marginalized businesses owners in city contracting 
and procurement. 

 
Recertification Requirements:   
 An updated copy of the contracting and procurement policies, and updated 

documentation of programming developed to improve access and participation for 
marginalized businesses owners in city contracting and procurement. 

 A report on the impact or outcomes of implemented policies and programs. 
 

MEASURE C 
Resources 

Tools: 
• National League of Cities - Inclusive Procurement and Contracting: Policies, 

Programs, and Practices for Local Leaders - Municipal Action Guide 
• Washington State Office of Minority Women’s Business Enterprises – Tools for Equity 

in Public Spending: Components of an Outreach Plan  
o Outreach Plans 

Examples: 
• Stockbridge, GA – Supplier Diversity Policy (Ordinance No. OR18-464) 
• Chattanooga, TN - Supplier Diversity 

o Mayor’s Minority Business Taskforce : Final Report including 
Recommendations  

• New Orleans, LA - Office of Supplier Diversity: Equitable Business Opportunities 
(EBO) Program 

• Seattle, WA – Purchasing and Contracting: Women and Minority Owned Businesses 
Resources and Programs 

• Chicago, IL – Procurement Services (Workshop Recordings and PowerPoints) 
• Montgomery County Business Center: Government Contracting / Procurement 

(Guides and Procurement Workshop Calendar)  
• East Point, GA – Local Vendor Preference Eligibility Affidavit  
• Augusta, GA – Sec. 1-10-6. Preference for Local Suppliers, professional services, 

contractors.  

REQUIRED 

https://gmanet.citrixdata.com/d-s22e1e17f83354419ac6c3e971a322bd3
https://gmanet.citrixdata.com/d-s22e1e17f83354419ac6c3e971a322bd3
https://gmanet.citrixdata.com/d-s8b9adff6677e43a6a74062d4fa591ab0
https://gmanet.citrixdata.com/d-s8b9adff6677e43a6a74062d4fa591ab0
https://gmanet.citrixdata.com/d-s8cfb547ea247485282487e15f1691d18
https://gmanet.citrixdata.com/d-s8b22339161494f6ba40169f55a0df316
https://gmanet.citrixdata.com/d-se8d01c2561104fd5b4b3f1c230ef6e70
https://connect.chattanooga.gov/mayors-minority-business-task-force-final-report/
https://connect.chattanooga.gov/mayors-minority-business-task-force-final-report/
https://gmanet.citrixdata.com/d-s879530f675614046a9614b83b04aefec
https://gmanet.citrixdata.com/d-s879530f675614046a9614b83b04aefec
https://www.seattle.gov/purchasing-and-contracting/social-equity/wmbe#plans
https://www.seattle.gov/purchasing-and-contracting/social-equity/wmbe#plans
https://www.chicago.gov/city/en/depts/dps/provdrs/events/svcs/DPSWorkshopDescriptionPowerPoints.html
https://www.montgomerycountymd.gov/business/doing-business-in-mc/government-contracting-procurement.html
https://www.montgomerycountymd.gov/business/doing-business-in-mc/government-contracting-procurement.html
https://gmanet.citrixdata.com/d-sdfbc329b695647dea4030c89c56a3b85
https://gmanet.citrixdata.com/d-sd27a60ee0f5a4557b01956afd4604286
https://gmanet.citrixdata.com/d-sd27a60ee0f5a4557b01956afd4604286
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Relevant Work: 

• Georgia Minority Supplier Development Council 

Programs, Trainings, and/or Assistance: 
• Georgia Department of Administrative Services - Minority Business Enterprise (MBE) 

Certification 
• Georgia Department of Economic Development: Minority-Owned Small Businesses 

  

https://gmsdc.org/
https://doas.ga.gov/state-purchasing/minority-business-enterprise-certification
https://doas.ga.gov/state-purchasing/minority-business-enterprise-certification
https://gmanet.citrixdata.com/d-sce0c141998e24a309e037461a06d9a97
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Certification Category: Economic and Community Development  
MEASURE D 

 
Measure D: Take action to ensure development/redevelopment strategies are inclusionary. 
 
Points: 5 
 
Description of Measure: Formalize policies, strategies, and programs to ensure that all 
development/redevelopment issues in the city are addressed fairly and promote inclusion.  
 
Documentation Required to Receive Certification Points: 
 A copy of the development/redevelopment policies, strategies, and programs that 

support community development while maintaining existing communities and small 
businesses.  

 
Recertification Requirements: 
 An updated copy of the development/redevelopment policies and strategies that support 

community development while maintaining existing communities and small businesses. 

  

MEASURE D 
Resources 

Tools: 

• Joint Center for Housing Studies of Harvard University – The Ingredients of Equitable 
Development Planning: A Cross-Case Analysis of Equitable Development Planning  

• Urban Institute: An Equitable Strategy for Housing Redevelopment 
• Local and Regional Government Alliance on Race & Equity – Equitable Development 

as a Tool to Advance Racial Equity 
• Urban Institute: Inclusionary Zoning (2019) 
• U.S. Department of Housing and Urban Development - Inclusionary Zoning and 

Mixed-Income Communities 
• Bloomberg Harvard - City Leader Guide on Equitable Economic Development 

Workbook  
• ICMA – IDEALS: Equitable Economic Development  

Examples: 
• Atlanta, GA - Beltline Equitable Development Plan  
• Atlanta, GA - Inclusionary Zoning 
• Athens-Clarke, GA – Voluntary Inclusionary Zoning 
• South Fulton, GA – Economic Development Incentives 

Relevant Work:  

• U.S. Environmental Protection Agency – Smart Growth and Equitable Development  
• U.S. Environmental Protection Agency – Equitable Development and Environmental 

Justice 
• National League of Cities - Keeping the American Dream Alive: Expanding Economic 

Mobility and Opportunity in America's Cities  
• Lincoln Institute of Land Policy: Implement Inclusive Economic Development  

REQUIRED 

https://gmanet.citrixdata.com/d-sa4e6c0b11ced44c2a547d39a93856f1d
https://gmanet.citrixdata.com/d-sa4e6c0b11ced44c2a547d39a93856f1d
https://gmanet.citrixdata.com/d-s8dd1652afcb6444687a2cb15e28cb731
https://gmanet.citrixdata.com/d-s15f134bb99174a4d8b809f0edca7cdb9
https://gmanet.citrixdata.com/d-s15f134bb99174a4d8b809f0edca7cdb9
https://gmanet.citrixdata.com/d-s9260adb6679a4421b8d04778103006e3
https://gmanet.citrixdata.com/d-s55c1bc82268e44898be6c876c515c4eb
https://gmanet.citrixdata.com/d-s55c1bc82268e44898be6c876c515c4eb
https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://gmanet.citrixdata.com/d-sf97be46ab1cd4e869636220bc0790297
https://gmanet.citrixdata.com/d-s8694b3a105814a56b58763b6dbe6641a
https://www.atlantaga.gov/government/departments/city-planning/office-of-housing-community-development/inclusionary-zoning-policy
https://gmanet.citrixdata.com/d-sd0e81e27e96948e8b846a35ac4b565bc
https://gmanet.citrixdata.com/d-s073586d92f7c4c97b165df73c2549c2a
https://www.epa.gov/smartgrowth/smart-growth-and-equitable-development
https://www.epa.gov/environmentaljustice/equitable-development-and-environmental-justice
https://www.epa.gov/environmentaljustice/equitable-development-and-environmental-justice
https://gmanet.citrixdata.com/d-s3d7e01ba3d53423baf10d2125f7436b1
https://gmanet.citrixdata.com/d-s3d7e01ba3d53423baf10d2125f7436b1
https://www.lincolninst.edu/research-data/data-toolkits/legacy-cities/strategies/implement-inclusive-economic-development
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Certification Category: Economic and Community Development 
MEASURE E 

 
Measure E: Develop a “Starting A Business” guide and training for new business owners. 
 
Points: 5 
 
Description of Measure: Develop, promote, or provide through partnership, a written guide 
along with additional support, such as training and workshops, that prospective business 
owners can utilize when preparing to open or expand a business.  
 
Documentation Required to Receive Certification Points: 
 A copy of the new business owner’s guide made available to the public through various 

mediums—virtual and print. 
 List of programs or resources provided to educate potential, new, or existing business 

owners. Examples include: how to start a business, guidance on the first, second, third 
year of a new business, guidance on becoming an employer, etc.  
 

Recertification Requirements:   
 An updated copy of the new business owner’s guide. 
 An updated list of programs or resources provided to educate potential business owners 

on how to start a business. 
 

MEASURE E 
Resources 

Examples: 

• Valdosta, GA - Guide to starting a business in Valdosta-Lowndes County 
• Monroe, GA: Starting a Business  

o Permit Information Center - Small Business Checklist 
• Norman, OK – Starting a Business 
• Worcester, MA - Start A Business In Worcester 
• Georgia Department of Economic Development – Entrepreneurs and Small Business 

Relevant Work: 

• University of Georgia Small Business Development Center  
• U.S. Chamber of Commerce - How to Get Certified as a Minority-Owned Business  
• Georgia Secretary of State - First Stop Business Guide  

 

  

REQUIRED 

https://gmanet.citrixdata.com/d-s86d16fb537ed4ead80fb92b75cffe96e
https://www.monroega.com/plandev/page/starting-business
https://gmanet.citrixdata.com/d-s4b6564a96e6840e19b37e3fe3803c7b9
https://www.normanok.gov/businesses/starting-business
https://www.worcesterma.gov/business-community-development/start-a-business
https://www.georgia.org/small-business
https://www.georgiasbdc.org/online-tools/
https://gmanet.citrixdata.com/d-sae84ded84194466a89ee93187792843a
https://gmanet.citrixdata.com/d-s5a340e311945477b851a54183316bff0
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Certification Category: Economic and Community Development  
MEASURE F 

 
Measure F: Training for the majority of the city governing body and senior staff related to 
economic and community development. 
 
Points: 10 
 
Description of Measure: Provide training to city elected officials and senior staff on topics and 
issues of economic and community development.  
 
Documentation Required to Receive Certification Points: 
 Documentation of participation in training for the majority of city elected officials and 

senior staff related to economic and community development. Please include: title of 
training, length of training, training provider, date, and names of participants. 

 
Recertification Requirements:   
 Updated documentation of participation in training for city elected officials and senior 

staff, related to economic and community development.  
 

MEASURE F 
Resources 

Tools: 

• Bloomberg Harvard - City Leader Guide on Equitable Economic Development 
Workbook  

Programs, Trainings, and/or Assistance: 
• Georgia Academy for Economic Development  
• Georgia Municipal Association Training Institute   

o Building Community Capacity Through Tourism 
o Changing Demographics and Best Practices 
o Creating a Downtown Renaissance: Advanced DDA Training 
o Downtown Development Authority Basic Training 
o Economic Development 
o Entrepreneur Friendly Cities 
o Heart and Soul Downtown Workshop 
o Managing Growth: Economic and Natural Resource Issues 
o Planning and Zoning 
o Revitalizing Neighborhoods — Tools for Local Officials 
o Trends in Urban Design for Local Leaders 

• NeighborWorks America 
• International Economic Development Council 

o 2023 Professional Development Guide  
 

 
 

 

  

REQUIRED 

https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://georgiaacademy.org/
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
https://www.neighborworks.org/training-services/training-professional-development
https://www.iedconline.org/pages/training-courses/
https://gmanet.citrixdata.com/d-s3b0078bdbdaf499782495afc556212a5
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Certification Category: Economic and Community Development  
MEASURE G 

 

Measure G: Assist individuals with business and social networking resources and opportunities. 
 
Points: 10 
 
Description of Measure: Provide or collaborate on business and social networking opportunities, 
as well as resources to aid individuals and businesses in collaborating. 
 
Documentation Required to Receive Certification Points: 
 A copy of a prescribed plan to work with business community to establish channels of 

communication and resources for residents.  
 Documentation of the resources shared with businesses.  
 Documents showing the city’s efforts to develop, promote, or partner on at least 

quarterly networking gatherings. 

Recertification Requirements:   
 An updated copy of a prescribed plan to work with area businesses to establish 

channels of communication and resources for residents.  
 Documentation of changes, if any, to the resources shared with businesses. 
 Updated documentation, if any, on at least quarterly networking gatherings. 

MEASURE G 
Resources 

Examples: 

• Dalton, GA - Hispanic Business Community Engages With City Leaders 
• Savannah, GA – City of Savannah to host local disadvantaged business leaders for 

energy and construction networking 
• Snellville, GA – Business/Networking Groups  

Programs, Trainings, and/or Assistance: 

• NLC City Inclusive Entrepreneurship Network (CIE) 
• Mainstreet America – Entrepreneurial Ecosystems   

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-sc7767235b26741e2a08c28e1de85d972
https://gmanet.citrixdata.com/d-sea6284a108b04fc599563eafad047955
https://gmanet.citrixdata.com/d-sea6284a108b04fc599563eafad047955
https://www.snellville.org/businessnetworking-groups
https://www.nlc.org/initiative/city-inclusive-entrepreneurship/
https://www.mainstreet.org/howwecanhelp/resourcecenter/entrepreneurialecosystems
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Certification Category: Economic and Community Development  
MEASURE H 

 
Measure H: Take action to ensure zoning encourages opportunities for housing affordability. 
 
Points: 5  
 
Description of Measure: Formalize policies or take other action to prioritize housing affordability 
and ensure that zoning issues in the city are addressed fairly and in a manner that promotes 
community sustainability, understanding that having members of the local workforce have the 
opportunity to live within the city will help stimulate the local economy.  
 
Documentation Required to Receive Certification Points: 
 A copy of the zoning policies and/or actions taken to support housing affordability. 

 
Recertification Requirements:   
 An updated copy of the zoning policies and actions taken to support housing 

affordability. 
 A report on the impact or outcomes of implemented policies and programs. 

 
MEASURE H 
Resources 

Examples: 

• Atlanta, GA – Inclusionary Zoning 
• Decatur, GA – Housing  Affordability 

Relevant Work: 

• U.S. Department of Housing and Urban Development - Inclusionary Zoning and 
Mixed-Income Communities 

• Brookings Metropolitan Policy Program - Opportunity for growth: How reducing 
barriers to economic inclusion can benefit workers, firms, and local economies  

• AARP - Discovering and Developing Missing Middle Housing 
• Atlanta Regional Commission - State of Housing: Looking at Housing Affordability and 

Local Government Roles  
Programs, Trainings, and/or Assistance: 

• Georgia Initiative for Community Housing (GICH) Program 
 

 
  

ELECTIVE 

https://www.atlantaga.gov/government/departments/city-planning/office-of-housing-community-development/inclusionary-zoning-policy
https://www.decaturga.com/planning/page/housing-affordability
https://gmanet.citrixdata.com/d-s55c1bc82268e44898be6c876c515c4eb
https://gmanet.citrixdata.com/d-s55c1bc82268e44898be6c876c515c4eb
https://gmanet.citrixdata.com/d-se4cb273396a7415eba6034b35c463a0a
https://gmanet.citrixdata.com/d-se4cb273396a7415eba6034b35c463a0a
https://gmanet.citrixdata.com/d-sb1d13e8a20d746e090431823b6568f1c
https://gmanet.citrixdata.com/d-s90e06389ee0d4230b09463432c582d39
https://gmanet.citrixdata.com/d-s90e06389ee0d4230b09463432c582d39
https://gmanet.citrixdata.com/d-sdcbdfa22ffae41c5b3445d3d6b99db14
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Certification Category: Economic and Community Development  
MEASURE I 

 
Measure I: Establish and use tools to help people attain housing. 
 
Points: 5 
 
Description of Measure: Develop tools, workshops, trainings, financial support or counseling 
programs to support various housing needs of homeowners, homebuyers, renters, and the 
unsheltered, such as home ownership support programs, tenants’ rights workshops, rental 
assistance programs, transitional housing or shelters for residents of the city, etc.  
 
Documentation Required to Receive Certification Points: 
 List of resources and programs developed, or provided through partnerships, to support 

homebuyers, renters, and/or unsheltered city residents. 
 List of connections with local housing partners, such as the local or statewide Continuum 

of Care agencies, local housing counseling agencies, and community action agencies. 
 
Recertification Requirements:   
 Updated lists of resources and programs developed or provided through partnerships to 

support homebuyers. 
 Updated lists of connections with local housing partners, such as the local or statewide 

Continuum of Care agencies, local housing counseling agencies, and community action 
agencies. 

 A report on the impact, outcomes, or progress of implemented programs and/or tools. 
 

MEASURE I 
Resources 

Tools: 
• Georgia Department of Community Affairs – Rental Housing Assistance 
• Georgia Department of Community Affairs – Georgia Rental Assistance Program 
• Georgia Department of Community Affairs – I am Homeless and need help… 
• Georgia Department of Community Affairs – Homeless and Special Needs Housing: 

Programs and Resources  
• Georgia Department of Community Affairs – Georgia Housing Search 
• Georgia Department of Community Affairs – Georgia Balance of State Continuum of 

Care 
• U.S. Department of Housing and Urban Development – Housing Counseling 
• Substance Abuse and Mental Health Services Administration (SAMHSA) – 

Homelessness Programs and Resources  
Examples: 

• National League of Cities – Housing For Renters: Programs and Policies 
• Hinesville, GA – Homeless Prevention Program  
• Atlanta, GA – Emergency Housing Vouchers (EHVs) 
• Milwaukee, WI – Department of Neighborhood Services: Rent for Success Program 
• Chicago, IL – Housing: Chicago Renting Right  

o Affordable Housing Resource List  
• San Diego, CA – City of San Diego Residential Tenant Protections 

ELECTIVE 

https://www.dca.ga.gov/safe-affordable-housing/rental-housing-assistance
https://georgiarentalassistance.ga.gov/
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/i-am-homeless-need-help
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/i-am-homeless-need-help
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/i-am-homeless-need-help
https://www.georgiahousingsearch.org/
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care
https://www.hudexchange.info/programs/housing-counseling/
https://www.samhsa.gov/homelessness-programs-resources
https://www.samhsa.gov/homelessness-programs-resources
https://gmanet.citrixdata.com/d-sedc6ba03d0c243a1a897b8b3cb1a6e49
https://www.cityofhinesville.org/113/Homeless-Prevention-Program
https://gmanet.citrixdata.com/d-s1a8b25245e68456aa330a0724def5f1e
https://gmanet.citrixdata.com/d-s0cef792b338d434ba5e1bfb8ca007b17
https://www.chicago.gov/city/en/depts/doh/provdrs/renters/svcs/rents-rights.html
https://www.chicago.gov/city/en/depts/doh/provdrs/renters/svcs/affordable-rental-housing-resource-list.html
https://sdhc.org/housing-opportunities/tenant-protections/
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• Savannah, GA - Home Purchase Assistance for First Time Home Buyers 
• Augusta, GA - Downpayment Assistance Program Manual 
• Fulton County, GA - Homeownership Program 

o Program Overview 
Relevant Work: 

•  U.S. Department of Housing and Urban Development: Buying a Home (2022) 
Programs, Trainings, and/or Assistance: 

• Georgia Department of Community Affairs - Georgia Dream Homeownership Program  
• USDA: Single Family Housing Direct Home Loans in Georgia 

 
  

https://www.savannahga.gov/3400/Home-Purchase-Assistance-for-First-Time-
https://gmanet.citrixdata.com/d-sd150efe9335c4321a4ff777a7a6a4123
https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-departments/community-development/fulton-homeownership-program
https://gmanet.citrixdata.com/d-s9ece547ad9bf48748e9350d0083df9d7
https://www.hud.gov/topics/buying_a_home
https://gmanet.citrixdata.com/d-s3d9b5b0ddea9466a8d8d3e2c0cd78fbf
https://www.rd.usda.gov/programs-services/single-family-housing-programs/single-family-housing-direct-home-loans/ga
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Certification Category: Economic and Community Development  
MEASURE J 

 
Measure J: Develop, promote, or support a “Starting A Business” web online resource. 
 
Points: 10 
 
Description of Measure: Develop, promote, or support a guided online resource, along with 
additional support, such as training and workshops, that prospective business owners can utilize 
when preparing to open or expand a business. 
 
Documentation Required to Receive Certification Points: 
 A copy of the “Starting a Business” online resource.  
 List of programs or resources provided to educate potential business owners on how to 

start a business.  
 
Recertification Requirements:   
 An updated copy of the “Starting a Business” online resource.  
 Current lists of programs or resources provided to educate potential business owners on 

how to start a business.   
 

MEASURE J 
Resources 

Examples: 

• Atlanta, GA - How to start your own business 
• Valdosta, GA - Guide to starting a business in Valdosta-Lowndes County 
• Monroe, GA: Starting a Business  

o Permit Information Center - Small Business Checklist 
• Miami, FL - Guide to opening a business 
• San Francisco, CA - Business Portal 
• Norman, OK – Starting a Business 
• Worcester, MA - Start A Business in Worcester 

Relevant Work: 

•  Georgia Department of Economic Development – Entrepreneurs and Small Business 
 

 
 

  

ELECTIVE 

https://www.atlantaga.gov/doing-business/how-to-start-your-own-business
https://gmanet.citrixdata.com/d-s86d16fb537ed4ead80fb92b75cffe96e
https://www.monroega.com/plandev/page/starting-business
https://gmanet.citrixdata.com/d-s4b6564a96e6840e19b37e3fe3803c7b9
https://gmanet.citrixdata.com/d-s7ebcb117beb94c559aeeeafe4e65346d
https://businessportal.sfgov.org/start
https://www.normanok.gov/businesses/starting-business
https://www.worcesterma.gov/business-community-development/start-a-business
https://www.georgia.org/small-business
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Certification Category: Economic and Community Development  
MEASURE K 

 
Measure K: Development of city policies related to community and economic development. 
 
Points: 10 
 
Description of Measure: Develop policies aimed at helping to produce tangible results in the 
areas of community and economic development through administrative action.  
 
Documentation Required to Receive Certification Points: 
 A copy of the policies and procedures related to developing the initiatives to promote 

community and economic development facade grants for building rehabilitation, local 
revolving loan funds, or other new business incentives.  

 
Recertification Requirements:   
 An updated copy of the policies and procedures related to developing the initiatives to 

promote community and economic development.  
 A report on the impact, progress, and/or economic outcomes of implemented policies 

and programs. 
 

MEASURE K 
Resources 

Tools: 
• Bloomberg Harvard - City Leader Guide on Equitable Economic Development 

Workbook  
Examples: 

• Sandy Springs, GA – Strategic Economic Development Plan  
• Covington, GA – Raising Economic Development to an Art Form 

Relevant Work: 

• National League of Cities - Keeping the American Dream Alive: Expanding Economic 
Mobility and Opportunity in America's Cities  

• Lincoln Institute of Land Policy - Implement Inclusive Economic Development  
• Chicago Metropolitan Agency for Planning - Reorienting State and Regional Economic 

Development: Lessons Learned from National Examples  
  

ELECTIVE 

https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://gmanet.citrixdata.com/d-sf4c164ace0ae476697654bb670412e06
https://gmanet.citrixdata.com/d-s7d60af357de7439dbd070eb4510d29d3
https://gmanet.citrixdata.com/d-seb1acb0c3e364a9a8fc39089ba1398cd
https://gmanet.citrixdata.com/d-s3d7e01ba3d53423baf10d2125f7436b1
https://gmanet.citrixdata.com/d-s3d7e01ba3d53423baf10d2125f7436b1
https://www.lincolninst.edu/research-data/data-toolkits/legacy-cities/strategies/implement-inclusive-economic-development
https://gmanet.citrixdata.com/d-s1171c4b3f81d41f192453ef031e5883c
https://gmanet.citrixdata.com/d-s1171c4b3f81d41f192453ef031e5883c
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Certification Category: Economic and Community Development  
MEASURE L 

 
Measure L: Other  
 
Points: 5 
 
Description of Measure: Submit documentation of other completed projects or initiatives related 
to Economic and Community Development for approval and recognition. Examples can include:  

- Convene local businesses and organizations to establish a community network when 
residents are in need.  

- Special projects with a positive economic and community impact.  
 

Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development, such as policies, ordinances, 

program flyers, brochures, studies or supporting documents.  
 Documentation of program or initiative implementation, such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative, such as 

policies, ordinances, program flyers, brochures, studies, supporting documents, etc.  
 Updated documentation of program or initiative implementation, such as a 

program/event report including photos, outcomes, impact, evaluations, etc.  

ELECTIVE 



Version II – 10.2023 
 

 
 

 

92 

 

 

 

 

 

Certification Category VI       

MUNICIPAL 
WORKFORCE 
DEVELOPMENT & 
EMPLOYMENT  
  

Employers across the country must identify steps to center the principles of equity, diversity, and 
inclusiveness in their businesses and organizations. While cities cannot address workplace 
inequity in all of society, cities play an important role in setting the standards for recruiting and 
hiring. Across the state, employers including city governments are struggling to attract and retain 
skilled workers. For cities, this presents a significant challenge to providing high-quality services 
and completing critical infrastructure projects. Local leaders have a responsibility to face this 
challenge by establishing standards and policies to recruit, hire, and retain workers who not only 
fill a slot, but are the best fit for the city.  
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Certification Measures for Municipal  
Workforce Development & Employment 

A 
Implement recruitment policies and practices that ensure a diverse 
applicant pool. 
 

Required 

B 
Implement non-discrimination HR practices and integrate inclusive 
terminology throughout the policies and procedures of all city 
departments and all city-sanctioned boards, commissions, 
committees, or work groups. 
 

Required 

C 
Include E&I training in City's employee onboarding/orientation 
process. 
 

Required 

D 
Provide workforce development and employment initiatives or 
programs to serve as municipal workforce pipeline (internships, 
externships, practicums, etc.). 
 

Required 

E 
Create community learning programs about city government to serve 
as municipal workforce pipeline. 
 

Required 

F 
Demonstrate inclusive processes and procedures in recruiting, 
appointing, and/or selecting internal employee workgroups, boards, 
committees, volunteers, etc., ensuring that they are impartial and 
equitable for all employees and stakeholders. 
 

Required 

G 
Training for the majority of the city governing body and senior staff 
related to municipal workforce development and employment.  
 

Required 

H 
Develop Municipal Workforce Development Goals. 
 Elective 

I 
Provide a regular forum for employees to voluntarily participate in 
group discussions on DEI&B topics. 
 

Elective 

J 
Partner and collaborate with educational institutions to participate in 
career days, job fairs or other activities to promote local government 
jobs. 
 

Elective 

K 
Development of city policies related to municipal workforce 
development and employment. 
 

Elective 

L Other. 
 Elective 
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Certification Category: Municipal Workforce Development & Employment 
MEASURE A 

 
Measure A: Implement recruitment policies and practices that ensure a diverse applicant pool. 
 
Points: 5  
 
Description of Measure: Implement recruitment policies and procedures to improve diversity in 
the city’s recruitment process. 

 
Documentation Required to Receive Certification Points: 
 Documentation of a review of existing recruitment policies and practices to identify 

necessary updates and changes.   
 Documentation of recruitment practices and procedures adopted to increase diversity in 

the applicant pool.  
 
Recertification Requirements: 
 Documentation of an updated review of existing recruitment policies and practices to 

identify necessary updates and changes.  
 Documentation of changes to recruitment practices and procedures enacted to increase 

diversity in the applicant pool, if any.  
 

MEASURE A 
Resources 

Tools: 
• International City/County Management Association- Beyond Compliance: Recruitment 

and Retention of Underrepresented Populations to Achieve Higher Positions in Local 
Government (Report, 2019)  

• International City/County Management Association - Manage This: Promote Inclusivity 
Through Better Job Descriptions 

• GMA Human Resource Management I: Employee Recruitment and Selection 
• RAND Corporation - Recruiting and Hiring a Diverse and Talented Public Sector 

Workforce 
Examples: 

• City of Tacoma - Handbook for Recruiting, Hiring, & Retention 
• City of Renton – HR Inclusion Tactical Plan  

Relevant Work: 
• Mission Square Research Institute – Managing Workforce Diversity, Equity, and 

Inclusion in Local Government – Survey Results 
• Lever – The State of Diversity, Equity, and Inclusion Report: DEI Throughout the 

Employee Lifecycle 
 

  

REQUIRED 

https://gmanet.citrixdata.com/d-s3a588f50587d416485763369e9a564f8
https://gmanet.citrixdata.com/d-s3a588f50587d416485763369e9a564f8
https://gmanet.citrixdata.com/d-s3a588f50587d416485763369e9a564f8
https://gmanet.citrixdata.com/d-s4763d5b526f040bda1fc866f026d7189
https://gmanet.citrixdata.com/d-s4763d5b526f040bda1fc866f026d7189
https://gmanet.citrixdata.com/d-sce74af76276b411198baa65be6c5a04e
https://gmanet.citrixdata.com/d-sdddc19c856da44afb3766e707943326e
https://gmanet.citrixdata.com/d-sdddc19c856da44afb3766e707943326e
https://gmanet.citrixdata.com/d-s7989a64b8b174ae0bb6c840c3999a1ca
https://gmanet.citrixdata.com/d-s4eb5d06516a14138a368ab9d21b86777
https://gmanet.citrixdata.com/d-s5f2b3bb2614d4832ad3d42e8d6f77705
https://gmanet.citrixdata.com/d-s5f2b3bb2614d4832ad3d42e8d6f77705
https://gmanet.citrixdata.com/d-sddc6c2ffd5704f598ca1702338dc9a4d
https://gmanet.citrixdata.com/d-sddc6c2ffd5704f598ca1702338dc9a4d
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Certification Category: Municipal Workforce Development & Employment 
MEASURE B 

 
Measure B: Implement non-discrimination HR practices and integrate inclusive terminology 
throughout the policies and procedures of all city departments and all city-sanctioned boards, 
commissions, committees, or work groups. 
 
Points: 10 
 
Description of Measure: Ensure that human resources and organizational policies and 
procedures include non-discriminatory practices, such as formal complaint procedures, 
accountability standards and repercussions, beyond including the standard non-discrimination 
statement; and review HR policies, and other related documents and programs, and revise them 
as necessary using terminology that considers diversity, equity, inclusion, and belonging—such 
as ensuring that gendered language is not used and is replaced with gender-neutral terminology.  
 
Examples of gendered language can include: using man/woman in position titles (Example: 
policeman vs. police officer, councilwoman vs council member), using he/she pronouns rather 
than generic (they) or no pronouns in forms, policies, etc. (Example: The mayor is the executive, 
and he will make the decision vs. The mayor is the executive, and will make the decision). Gender 
inclusive policies call for gender neutral language, implementing the use of gender-neutral 
pronouns in forms or communications, accommodating various gender identities by providing 
gender-neutral options when something is typically gendered male/female (restrooms, uniforms, 
etc.)   
 
Please review the tools provided below for a more extensive list and description of inclusive 
language.  
 
“Non-discrimination” is traditionally known as the set of rights protected by the U.S. Equal 
Employment Opportunity Commission (EEOC):  

- Unfair treatment because of race, color, religion, sex (including pregnancy, gender 
identity, and sexual orientation), national origin, age (40 or older), disability or genetic 
information. 

- Harassment by managers, co-workers, or others in the workplace, because of race, color, 
religion, sex (including pregnancy), national origin, age (40 or older), disability or genetic 
information. 

- Denial of a reasonable workplace accommodation that the employee needs because of 
religious beliefs or disability. 

- Retaliation because the employee complained about job discrimination or assisted with a 
job discrimination investigation or lawsuit. 

 
Documentation Required to Receive Certification Points: 
 Documentation of the city’s human resources and organizational practices addressing 

non-discrimination, such as formal complaint procedures, accountability standards and 
repercussions, beyond including the standard non-discrimination statement. 

 Documentation of the review process of all HR policies, related documents and 
programs, listing any changes made to incorporate inclusive terminology. 

REQUIRED 
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 A sample of the changes made to a all HR and other related documents and programs 
as necessary to incorporate inclusive terminology.  
 

Recertification Requirements: 
 Documentation of changes, if any, to the organization’s human resource and 

organizational practices addressing non-discrimination.  
 Documentation of changes, if any, to the review process of HR and other related 

documents and programs and any changes made to incorporate inclusive terminology. 
 An updated sample of the changes made, if any, to all HR and other related documents 

and programs to incorporate inclusive terminology.  
 

MEASURE B 
Resources 

Tools: 
• Society for Human Resource Management: Nondiscrimination/Anti-Harassment Policy 

and Complaint Procedure Sample Policy 
o Anti-harassment Policy and Complaint Procedure 

• American Psychological Association – Inclusive Language Guidelines 
• American Psychological Association – Bias-Free Language 
• Oregon Health & Science University – Inclusive Language Guide  

Examples: 

• Decatur, GA - Non-discrimination Policy 
o Unlawful Discrimination Ordinance Complaint  

• Brookhaven, GA - Non-Discrimination Ordinance 
o Unlawful Discrimination Complaint Form 

• SHRM -“Atlanta Amends Anti-Discrimination Ordinance to Include Protections for 
Gender Expression and Criminal Histories” 

• South Fulton, GA – City Council Drops Gender-Specific Titles for Public Safety 
Personnel 

• Georgia Municipal Association – Building Diverse, Equal, and Inclusive Communities 
• San Diego, CA – City Council Passes Gender-Inclusive Language Policy for City 

Documents 

  

https://gmanet.citrixdata.com/d-s689abfdacb1b45d2a8077fad1e57a568
https://gmanet.citrixdata.com/d-s689abfdacb1b45d2a8077fad1e57a568
https://gmanet.citrixdata.com/d-s65df1fdeebef45ab8781166f5e86bbb9
https://gmanet.citrixdata.com/d-sbbf74c48921c4cf9bb8ad236ea450da5
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/?_ga=2.54209320.1845772893.1678737085-1849750920.1678737085
https://gmanet.citrixdata.com/d-s34b8c800a091485bb89c8cd514474df9
https://gmanet.citrixdata.com/d-sc55bc0c3cf604f819e0021b21a114256
https://gmanet.citrixdata.com/d-sbb403533c76448a3b6b2ec74575217ff
https://gmanet.citrixdata.com/d-sc2ede01ec680405999811a684475c228
https://gmanet.citrixdata.com/d-s357f8ac3bc314131aa56f21f640172e3
https://gmanet.citrixdata.com/d-sf7225670495e47b58c88418cbb35103b
https://gmanet.citrixdata.com/d-sf7225670495e47b58c88418cbb35103b
https://gmanet.citrixdata.com/d-s7df439ff8b9346d8b5c7c301d62b9670
https://gmanet.citrixdata.com/d-s7df439ff8b9346d8b5c7c301d62b9670
https://gmanet.citrixdata.com/d-scbcc64b4d4e944de8ceddf60a533e71b
https://gmanet.citrixdata.com/d-s9bc58267593a4e039e689184fe45fc32
https://gmanet.citrixdata.com/d-s9bc58267593a4e039e689184fe45fc32


Version II – 10.2023 
 

 
 

 

97 

Certification Category: Municipal Workforce Development & Employment 
MEASURE C 

 
Measure C: Include E&I training in the city's employee onboarding/orientation process. 
 
Points: 10 
 
Description of Measure: Provide new employees equity and inclusion training during their 
onboarding and orientation, highlighting the city’s priorities and expectations related to diversity, 
equity, inclusion and belonging. Ensure that existing employees also fulfill the required 
employee training.  

 
Documentation Required to Receive Certification Points: 
 A copy of the city’s onboarding and orientation process, specifying implementation of 

diversity, equity, inclusion and belonging training for new employees, and existing 
employees.  

 Documentation summarizing the diversity, equity, inclusion and belonging training 
provided to new employees, for example a training summary, training outline, or 
description of training goals and objectives.  

 
Recertification Requirements: 
 An updated copy, if changed, of the municipality’s onboarding and orientation process, 

specifying diversity, equity, inclusion and belonging training for new employees. 
 Documentation of changes, if any, in the diversity, equity, inclusion and belonging 

training provided to new employees, for example a training summary, training outline, or 
description of training goals and objectives.  

 
MEASURE C 
Resources 

Tools: 
• Lever – The State of DEI: DEI Throughout the Employee Lifecycle  
• SHRM – Understanding and Developing Organizational Culture  
• Forbes – Onboarding Empathy: 12 Best Practices for DEI Training  
• Medium – Understanding and Designing an Inclusive Onboarding Experience  
• The Diversity Movement – Best Practices for Inclusive Onboarding 

Examples: 
• City of Valdosta, GA – “City workers attend diversity training” 
• City of Hampton, VA – City Employee Diversity Training 
• Georgia Municipal Association – Brookhaven, GA – Looking Inward at Social Justice, 

Race and Equity  
Programs, Trainings, and/or Assistance: 

• Georgia City Solutions – Equity & Inclusion Trainings  

 
  

REQUIRED 

https://gmanet.citrixdata.com/d-sddc6c2ffd5704f598ca1702338dc9a4d
https://gmanet.citrixdata.com/d-s5803de5bcea0488dbe00f68d3b06d2b4
https://gmanet.citrixdata.com/d-s59b92a9e01ea42059d633de31e967d96
https://gmanet.citrixdata.com/d-sf947936069d54e3791fa01ffb0cae7e1
https://gmanet.citrixdata.com/d-seef5590f03274d68a39de3d069b96737
https://gmanet.citrixdata.com/d-s6178ffaf29e341a7b0520645b46382b7
https://gmanet.citrixdata.com/d-s6178ffaf29e341a7b0520645b46382b7
https://gmanet.citrixdata.com/d-s397a4286bb014360a31969f571fb46e0
https://gmanet.citrixdata.com/d-s08ff0c2f2c3943c59e9873c96b558fbb
https://gmanet.citrixdata.com/d-s08ff0c2f2c3943c59e9873c96b558fbb
https://www.gacities.com/Equity-Inclusion/Programs-Services/Training.aspx
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Certification Category: Municipal Workforce Development & Employment 
MEASURE D 

 
Measure D: Provide workforce development and employment initiatives or programs to serve 
as municipal workforce pipeline (internships, externships, practicums, etc.). 
 
Points: 5  
 
Description of Measure: Create opportunities to recruit students, recent graduates or 
professionals from outside of government sectors through programs and/or initiatives, such as 
internships, externships, apprenticeships, practicums and fellowships.  

 
Documentation Required to Receive Certification Points: 
 Documentation of the programs and/or initiatives developed or provided by the city 

(internships, externships, apprenticeships, practicums, fellowships), such as program 
flyers, applications, reports, and/or success stories.  

 Documentation of program recruitment, outlining collaboration with area colleges, 
universities, and/or professional networking groups.  

 
Recertification Requirements: 
 Documentation of changes, if any, to the programs and initiatives developed or provided 

by the city (internships, externships, apprenticeships, practicums, fellowships), such as 
program flyers, applications, reports, and/or success stories.  

 Documentation of changes, if any, to program recruitment, outlining collaboration with 
area colleges, universities, and/or professional networking groups.  

 
MEASURE D 
Resources 

Examples: 

• City of Stockbridge, GA – Internship Program 
• Sarasota County, FL - ICMA Local Government Management Fellowship 

Programs, Trainings, and/or Assistance: 

• GMA Local Government Practicum  
• GMA City Internships Program  
• Georgia Tech - Sustainable Communities Summer Internship Program 
• Georgia Cities Foundations - Downtown Renaissance Fellows Program 

o Dahlonega, GA – Fellowship Project – Downtown Development & Design 
Considerations  

o Richmond Hill, GA – Fellowship Project – Design Considerations 
 
  

REQUIRED 

https://gmanet.citrixdata.com/d-s4fe5c36a05b34f659d89a40f49608020
https://www.youtube.com/watch?v=pCx3w8kVGKQ
https://www.gacities.com/What-We-Do/Training-Education/Campus-Connections/Local-Government-Practicum.aspx
https://www.gacities.com/What-We-Do/Training-Education/Campus-Connections/Internships.aspx
https://serve-learn-sustain.gatech.edu/sls-internship
https://www.georgiacitiesfoundation.org/Programs-Services/Downtown-Renaissance-Project/Downtown-Renaissance-Fellows-Program.aspx
https://gmanet.citrixdata.com/d-se9c31791872f498db23b531770b50bfb
https://gmanet.citrixdata.com/d-se9c31791872f498db23b531770b50bfb
https://gmanet.citrixdata.com/d-sa834dd1242924d1fb6c29b111bc22cca
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Certification Category: Municipal Workforce Development & Employment 
MEASURE E 

 
Measure E: Create community learning programs about city government to serve as a 
municipal workforce pipeline. 
 
Points: 10 
 
Description of Measure: Provide education to the community, in the form of workshops and 
meetings, shadowing opportunities, department tours, etc. about city programs and functions 
with a goal to garner interest in jobs within city government.  

 
Documentation Required to Receive Certification Points: 
 Documentation of the city’s community learning programs, including program flyers, 

program agendas and/or schedules of events.  
 
Recertification Requirements: 
 Documentation of changes, if any, to the city’s community learning programs, including 

program flyers, program agendas and/or schedules of events.  
 Report on outcomes of the community learning programs.  

 
MEASURE E 
Resources 

Examples: 

• Valdosta, GA – Citizens Outreach 
• Douglas, GA – Douglas 101 Citizen’s Academy Program 
• Kennesaw, GA – Kennesaw 101 

o Application 
• Cobb County, GA - Cobb 101 Citizens Government Academy 
• Griffin, GA – Citizens’ Government Academy   

o Application 
• McDonough, GA - Citizens’ Government Academy: McDonough 101 Application  
• San Antonio Report – Local Gov 101 

 

  

REQUIRED 

https://www.valdostacity.com/public-information/citizen-outreach
https://gmanet.citrixdata.com/d-s5a9f2d499e864d0f86bec5e2d7f88684
https://gmanet.citrixdata.com/d-s34a3e84cba5b493b90abe0c43acc7420
https://gmanet.citrixdata.com/d-sacf3b850e12d42a5ae6e54a878805691
https://www.cobbcounty.org/communications/info-center/cobb101
https://gmanet.citrixdata.com/d-s6e4c2dedf6e34e788bca32de6fcbdc80
https://gmanet.citrixdata.com/d-se42c6de10a6549a1a7d81842b83c3831
https://gmanet.citrixdata.com/d-s8b5bbc954ead4e3fac26a8a9e4aabe81
https://gmanet.citrixdata.com/d-scc34ea8ccc99440080051e32f966643a
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Certification Category: Municipal Workforce Development & Employment 
MEASURE F 

 

Measure F: Demonstrate inclusive processes and procedures in recruiting, appointing, and/or 
selecting internal employee workgroups, boards, committees, volunteers, etc., ensuring that 
they are impartial and equitable for all employees and stakeholders. 
 
Points: 10 
 
Description of Measure: Review internal processes and procedures regarding recruitment, 
appointment, and selection of employee workgroups, boards, committees, etc. to ensure fair 
and inclusive processes; implement changes to processes and procedures as needed.  

 
Documentation Required to Receive Certification Points: 
 A copy of the city’s DEI review performed in recent years to ascertain the basic 

requirements for selecting internal employee groups, boards, committees, etc.  
 A list of changes made to processes and procedures as a result of the DEI review. Some 

examples can include diversity goals, interview questions, job board posts or recruitment 
tools, procedures for making decisions on appointments, etc.   

 
Recertification Requirements: 
 An updated copy of the city’s DEI review performed in recent years to ascertain the 

basic requirements for selecting internal employee groups, boards, committees, etc, 
since last certification. 

 An updated list of changes made to processes and procedures as a result of the DEI 
review since last certification. Some examples can include diversity goals, interview 
questions, job board posts or recruitment tools, procedures for making decisions on 
appointments, etc.   
 

MEASURE F 
Resources 

Tools: 
• Boston Metro-Area Planning Council - “Not the Usual Suspects: Diversifying Local 

Boards & Commissions” (Video)  
• The Center for Association Leadership – “Navigating the Transformation to More 

Diverse Committees 
Relevant Work: 

• National Council of Nonprofits – “10 Steps to a More Diverse Board”  
• Harvard Business Review – “You Say You Want a More Diverse Board. Here’s How to 

Make It Happen” 
  

REQUIRED 

https://www.youtube.com/watch?v=oYz1vgVNSAU
https://www.youtube.com/watch?v=oYz1vgVNSAU
https://gmanet.citrixdata.com/d-s7fc72bc64d3c470a816fde1f17834ede
https://gmanet.citrixdata.com/d-s7fc72bc64d3c470a816fde1f17834ede
https://gmanet.citrixdata.com/d-s4bc6ad9c9cba4c468b2659432be19bdb
https://gmanet.citrixdata.com/d-s68d6fc0eca4d4a7094c8d1a03f39395e
https://gmanet.citrixdata.com/d-s68d6fc0eca4d4a7094c8d1a03f39395e
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Certification Category: Municipal Workforce Development & Employment 
MEASURE G 

 
Measure G: Training for the majority of the city governing body and senior staff related to 
municipal workforce development and employment. 
 
Points: 5 
 
Description of Measure: Provide training to city elected officials, and senior staff, as applicable, 
concerning municipal workforce development and employment, with an emphasis on diversity, 
equity, inclusion and belonging. 

 
Documentation Required to Receive Certification Points: 
 Documentation of the majority elected officials and senior staff participating in training for 

municipal workforce development and employment with an emphasis on diversity, equity, 
inclusion and belonging. Please include: title of training, length of training, training 
provider, date, and names of participants. 
 

Recertification Requirements: 
 Updated documentation of the majority elected officials and senior staff participating in 

training for municipal workforce development and employment with an emphasis on 
diversity, equity, inclusion and belonging.  
 

MEASURE G 
Resources 

Programs, Trainings, and/or Assistance: 

• Carl Vinson Institute of Government Human Resources Training 
• JJK Workplace Consultants  
• Human Resources Administration Certificate (HRAC) 
• Georgia Municipal Association Training Institute   

o Current Issues Class: Workforce Development 
o How to Attract and Retain Young Professionals in Your Town 

  

REQUIRED 

https://cviog.uga.edu/training-and-education/human-resources-training/index.html
https://www.jjkworkplace.com/
https://gmanet.citrixdata.com/d-s41d8011f0afe424895a79fccd087c4cb
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f


Version II – 10.2023 
 

 
 

 

102 

Certification Category: Municipal Workforce Development & Employment 
MEASURE H 

 
Measure H: Develop Municipal Workforce Development Goals. 
 
Points: 10 
 
Description of Measure: Develop written goals related to municipal workforce development, 
such as: 

• improving employee retention and recruitment;  
• creating a conducive environment for healthy workplace culture;  
• attracting diverse talent that can improve community relations;  
• establishing tools and resources that will bolster marketing efforts; and  
• attracting more talent to the various municipal government career opportunities. 

 
Documentation Required to Receive Certification Points: 
 Documentation of city’s workforce development goals and the benchmarks used to 

measure progress.  
 Documentation of city’s marketing efforts to increase its workforce pipeline, such as 

utilizing GMA’s “Starts with Me” campaign.  
 
Recertification Requirements: 
 Documentation of changes, if any, of the city’s workforce development goals and the 

benchmarks used to measure progress.  
 Documentation of changes, if any, of city’s marketing efforts to increase its workforce 

pipeline, such as utilizing GMA’s “Starts with Me” campaign.  
 

MEASURE H 
Resources 

Tools: 

• Georgia Municipal Association – Jobs With Purpose Playbook  
• Georgia Workforce Planning Guide 

Examples: 

• City of Atlanta Local Workforce Development Plan 
• Savannah, GA – WorkSource Coastal 
• Durham, NC – Local and Regional Workforce Development Plans  

Programs, Trainings, and/or Assistance: 
• Georgia Municipal Association- Starts with Me Campaign 
• Human Resources Administration Certificate (HRAC) 
• Georgia Municipal Association Training Institute   

o Succession Planning: Preparing for Tomorrow’s Workforce Today 
o Human Resources 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s3a3ce0522b9143478d4103e08befed31
https://gmanet.citrixdata.com/d-s06c3a1a0550e4c01bbc2a8154b22f2a3
https://gmanet.citrixdata.com/d-s4e20f6c7a1a644cf8eb131ee8383fd69
https://gmanet.citrixdata.com/d-sd7d23e60690044988a7c05b02220924c
https://gmanet.citrixdata.com/d-sa85de353bc5a4fea91005421b89fa6ff
https://www.gacities.com/Trending-Topics/Workforce-Development-Toolkit/Starts-with-Me-Campaign-Resources.aspx
https://gmanet.citrixdata.com/d-s41d8011f0afe424895a79fccd087c4cb
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
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Certification Category: Municipal Workforce Development & Employment 
MEASURE I 

 
Measure I: Provide a regular forum for employees to voluntarily participate in group discussions 
on DEI&B topics. 
 
Points: 10 
 
Description of Measure: Provide opportunities for city employees to learn about and engage in 
healthy discussions on topics of diversity, equity, inclusion and belonging in the workplace, with 
the intention to create a more open and understanding environment. 

 
Documentation Required to Receive Certification Points: 
 A summary of the employee forum, including an agenda relating to the scheduled or 

completed forums/meetings, specifying topics and trained facilitators.  
 
Recertification Requirements: 
 An updated summary of employee forums, including an agenda relating to the scheduled 

or completed forums/meetings, specifying topics and trained facilitators.  
 Report of employee DEI&B forums/meetings, summarizing outcomes and learnings.  

 
MEASURE I 
Resources 

Tools: 
• Idealist: Sustaining Conversations About Diversity and Inclusion at Work 
• SHRM – Understanding and Developing Organizational Culture 

Examples: 
• Employee Survey: Diversity, Equity, and Inclusion 
• Clayton County Water Authority – DEI Planning Committee: Candid Conversations  

Relevant Work: 

• SHRM - Workers Expect More Conversations on DE&I Issues, Study Finds (2022) 

Programs, Trainings, and/or Assistance: 

• Georgia Municipal Association – EMBRACE Webinars  
 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s8e5c4954054f49c29e022a7ca5180ae9
https://gmanet.citrixdata.com/d-s603ce1ce811a4ea1a0404f3034e028cf
https://gmanet.citrixdata.com/d-sde47333b40bf414e81e6bbb2b9168e4c
https://gmanet.citrixdata.com/d-s02c6a9ccdfe847f29c9dece9ce2ce4cd
https://gmanet.citrixdata.com/d-s5ef4d23dcbba443a9f042e1b21427ac9
https://www.gacities.com/Equity-Inclusion/Embrace-Webinars.aspx
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Certification Category: Municipal Workforce Development & Employment 
MEASURE J 

 
Measure J: Partner and collaborate with educational institutions to participate in career days, 
job fairs, or other activities to promote local government jobs. 
 
Points: 10 
 
Description of Measure: Partner and collaborate with educational institutions on career days, 
job fairs, or other activities to promote local government jobs to expand applicant pools and 
create a pipeline for a future workforce. 
 
Documentation Required to Receive Certification Points: 
 A list of functions or activities for which the city collaborated with school or local 

educational institutions to promote local government jobs, such as career days or job 
fairs.  
 

Recertification Requirements: 
 An updated list of functions or activities for which the city collaborated with school or 

local educational institutions to promote local government jobs, such as career days or 
job fairs since last certification. 
 

MEASURE J 
Resources 

Examples: 

• Canton, GA – Teen & Young Adult Job and Resource Fair 
• Youth Council - Preparing Tomorrow's Leaders Today 

Programs, Trainings, and/or Assistance: 

• University of Georgia, Career Services, Masters in Public Administration, Resources 
for Employers 

• Hire UGA - University of Georgia Career Center for Employers 
• Hire GC - Georgia College Career Center for Employers  
• University of North Georgia Career Services for Employers 
• Georgia Southern University Office of Career and Professional Development 

Employer Resources 
• Georgia State University, Andrew Young School of Policy Studies,  Office of Career 

Services & Alumni Relations  
 

 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s5b64c95357864553a2c09bbad1fdd896
https://gmanet.citrixdata.com/d-s9e16d603c8d6449fbc9735219716bd38
https://spia.uga.edu/departments-centers/padp/career-services/
https://spia.uga.edu/departments-centers/padp/career-services/
https://career.uga.edu/hireuga
https://www.gcsu.edu/career/hire-gc
https://ung.edu/career-services/employers.php
http://academics.georgiasouthern.edu/career/employer-resources/
http://academics.georgiasouthern.edu/career/employer-resources/
https://career.aysps.gsu.edu/employers/#hiring-ays-students
https://career.aysps.gsu.edu/employers/#hiring-ays-students
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Certification Category: Municipal Workforce Development & Employment 
MEASURE K 

 
Measure K: Development of city policies related to municipal workforce development and 
employment. 
 
Points: 10 
 
Description of Measure: Develop city policies related to municipal workforce development and 
employment, such as human resource policies that promote equitable and fair recruitment 
practices.  

 
Documentation Required to Receive Certification Points: 
 A copy of the city’s policies or ordinances related to municipal workforce development 

and employment. 
 
Recertification Requirements: 
 An updated copy of city’s policies or ordinances related to municipal workforce 

development and employment. 
 

MEASURE K 
Resources 

Tools: 
• International City/County Management Association- Beyond Compliance: Recruitment 

and Retention of Underrepresented Populations to Achieve Higher Positions in Local 
Government (Report, 2019)  

• International City/County Management Association - Manage This: Promote Inclusivity 
Through Better Job Descriptions 

• Jobs with Purpose: Georgia Municipal Workforce Development Strategy and Playbook   
Examples: 

• Atlanta, GA – “Atlanta City Council Approves Legislation to Create City Labor 
Department”  

• City of Tacoma- Handbook for Recruiting, Hiring, & Retention 
• Chicago, IL - Workforce Development Policy 

Relevant Work: 
• Supporting Working Families with Policy, Evidence, and Data: Education and 

Workforce Development Policy 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-sc3a1b5af496d43fca8b36edea5e0c21e
https://gmanet.citrixdata.com/d-sc3a1b5af496d43fca8b36edea5e0c21e
https://gmanet.citrixdata.com/d-sc3a1b5af496d43fca8b36edea5e0c21e
https://gmanet.citrixdata.com/d-s4763d5b526f040bda1fc866f026d7189
https://gmanet.citrixdata.com/d-s4763d5b526f040bda1fc866f026d7189
https://gmanet.citrixdata.com/d-s3a3ce0522b9143478d4103e08befed31
https://gmanet.citrixdata.com/d-sa8a24ff600084d88b3f94c9a7428d0e3
https://gmanet.citrixdata.com/d-sa8a24ff600084d88b3f94c9a7428d0e3
https://gmanet.citrixdata.com/d-sfd4c62565f9a4fa2bbdc2235842f198b
https://gmanet.citrixdata.com/d-sd25f4caf0abb4715a7112b6772071c27
https://gmanet.citrixdata.com/d-s06770418813d4aacad8e4f5793557f8b
https://gmanet.citrixdata.com/d-s06770418813d4aacad8e4f5793557f8b
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Certification Category: Municipal Workforce Development & Employment 
MEASURE L 

 
Measure L: Other  
 
Points: 5 
 
Description of Measure: Submit documentation about other completed projects or initiatives 
related to Workforce Development & Employment for approval and recognition. Examples can 
include:  

- Developing and implementing a Diversity, Equity, and Inclusion Strategic Plan 
- Evaluate and Report on Workplace Culture 
- Create and implement an Organizational Culture Strategy   
- Implementing Employee Resource Groups 
- Observing holidays such as Indigenous Peoples’ Day, Juneteenth.  
- Providing leadership training or offering opportunities for growth for entry-level and mid-

level employees.  
- Implement a performance review process. 
- Etc.  

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development such as policies, ordinances, 

program flyers, brochures, studies or supporting documents.  
 Documentation of program or initiative implementation such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative: policies, 

ordinances, program flyers, brochures, studies, supporting documents, etc.  
 Updated documentation of program or initiative implementation: a program/event report 

including photos, outcomes, impact, evaluations, etc. 
  

ELECTIVE 
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Certification Category VII 

COMMUNITY 
DIALOGUE & 
STAKEHOLDER 
ENGAGEMENT  
 

Democracy works best when there is broad-based participation by the community, be it a nation, 
state or city, and when policies are enacted by elected officials that do not benefit one group over 
another. Civic engagement is essential to the democratic process, yet recent research indicates 
civic engagement in Georgia has declined in recent years. According to the 2019 Family 
Connection Partnership’s Georgia Civic Health Index, civic health is linked to economic resilience; 
workforce development; youth development and public health outcomes; access to opportunity; 
community vitality; lower violent crime rates and youth delinquency; and reduced mortality. Local 
leaders have a duty to recognize that work responsibilities, childcare needs, disabilities, language 
barriers, criminal history, and health issues are among the barriers that can prevent equitable 
access to the democratic process.  
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Certification Measures for Community Dialogue & 
Stakeholder Engagement 

 

A 
Seek out stakeholder groups representing all segments of the 
community, to listen, help identify barriers to engagement, seek input, 
and develop solutions.  
 

Required  

B 
Offer options and have a transparent process for community to receive 
information, participate in discussions, and provide feedback/input on 
strategic priorities, budget and resources allocation. 
 

Required 

C 
Develop a city-wide public information communication plan that is 
straightforward, objective, user-friendly, and provided through various 
channels. 
 

Required 

D 

Provide ongoing training and cross training (at least annually) for staff 
and volunteers to ensure clarity and consistency of messaging when 
engaging with the community as well as sustainability of established 
processes as new staff and volunteers are onboarded.  
 

Required 

E 
Achieve certification(s) demonstrating a commitment to diversity, 
equality, and inclusion (Example: Welcoming America) 
 

Elective 

F 
Develop city policies related to community dialogue and stakeholder 
engagement. 
 

Elective 

G Other 
 

Elective 
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE A 

  
Measure A: Seek out stakeholder groups representing all segments of the community, to listen, 
help identify barriers to engagement, seek input, and develop solutions. 
  
Points: 10 
  
Description of Measure: Reach out and engage with community stakeholder groups, whether 
advisory committees, established community work groups, etc.,  to ensure community issues are 
identified and community input is considered when problem-solving, and to support healthy and 
consistent community engagement; this process should involve meeting with stakeholders who 
are representative of the community at large and engaging with a wide variety of people with 
differing opinions and perspectives.  
 
Documentation Required to Receive Certification Points:  
 Documentation of one or more community stakeholder groups with the objective of 

stakeholder feedback and engagement, such as meeting minutes, attendance report, 
quarterly or annual reports, etc. 

o Please note this should not include any groups or meetings mandated by law.  
 Documentation of procedures for engaging stakeholder groups including the types of 

issues or topics the groups address, frequency of meetings and member selection 
process.  
 

A stakeholder is defined as a person who has invested in the community, whether with money, 
time, or energy, or a person that is involved or could be affected by actions in the community. 
For example, a local business owner, a religious leader, a community resident, and a high 
school student are all stakeholders within your community. 
 
Recertification Requirements:    
 Documentation of changes, if any, to the list of community stakeholder groups with the 

objective of stakeholder feedback and engagement.  
 Documentation of changes, if any. to procedures for engaging stakeholder groups, types 

of issues or topics they address, frequency of meetings, and member selection process.  
 Report of outcomes from community stakeholder groups, policies, program or services 

enacted as a result of feedback.  
 

MEASURE A 
Resources 

Tools: 
• ICMA, “Creating Sustainable Citizen Engagement: Involve City Residents in Solving 

Problems” (2019) 
• ICMA, “Overcoming Polarization in Local Government through Strategic Community 

Engagement” (2022) 
• NLC, “How to Promote Citizen Engagement and Participation” 
• Accelerating Public Engagement: A Roadmap for Local Governments  
• HUD Exchange, Citizen Participation & Equitable Engagement (CPEE) Toolkit 
• Simply Stakeholders: 7 Strategies for Effective Stakeholder Engagement  

REQUIRED 

https://gmanet.citrixdata.com/d-s5f792870f25d4cc180d52e2e1e2edfe1
https://gmanet.citrixdata.com/d-s5f792870f25d4cc180d52e2e1e2edfe1
https://gmanet.citrixdata.com/d-s3a4216b616fb413f8c7cc9f5baff5485
https://gmanet.citrixdata.com/d-s3a4216b616fb413f8c7cc9f5baff5485
https://gmanet.citrixdata.com/d-s609968431bcb44db9335f101fa1bec02
https://gmanet.citrixdata.com/d-s299e4212f9264e1ea28eb5b6fb0a3de8
https://www.hudexchange.info/programs/cdbg-dr/cpee-toolkit/introduction/
https://gmanet.citrixdata.com/d-s7924f3d394e04705936c05c1483330a1
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Examples: 
• Now Habersham – “Cornelia Seeks representatives for Stakeholder Committee”  
• Milner, GA – Comprehensive Plan, Community Public Participation Plan 
• Social Circle, GA – Georgia Initiative for Community Housing Stakeholder Group  
• Knoxville, TN – Knoxville Recode Stakeholder Advisory Committee (Archive) 

o (Current) Public Stakeholder Advisory Committee   
Relevant Work: 

• Atlanta Regional Commission, Stakeholder Engagement Plan  
• Decatur, GA – “Building a Culture of Community Engagement”  
• Kirwan Institute – Six Principles for Equitable and Inclusive Civic Engagement 

  

https://gmanet.citrixdata.com/d-sdc0b7eccf7b24b8faa32e9eb29361e41
https://gmanet.citrixdata.com/d-s4fd4253b321b4b5087c8ad473c0c6f90
https://www.socialcirclega.gov/departments/boards-and-commissions/georgia-initiative-for-community-housing-gich-stakeholders-group
https://recodeknoxville.com/team/public-stakeholder-advisory-committee/
https://knoxplanning.org/zoning/city-zoning-ordinance#stakeholder
https://gmanet.citrixdata.com/d-s8e99155ac4eb45be9d4da46f56744320
https://gmanet.citrixdata.com/d-s51796efefc7e418b873dea3e9a40cbf7
https://gmanet.citrixdata.com/d-sbacb3d53d87b438b90e795d50451de55
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE B 

  
Measure B: Offer options and have a transparent process for community to receive information, 
participate in discussions, and provide feedback/input on strategic priorities, budget and 
resources allocation. 
 
Points: 10 
 
Description of Measure: Adopt a community engagement process for city communications for 
residents to receive information, participate in discussions, and provide feedback/input on 
strategic priorities, budget, and resources allocation; must include various opportunities to reach 
residents, considering varying schedules, limited technology skills and tools and differing 
communication abilities, and must prioritize transparency.  
 
Documentation Required to Receive Certification Points: 
 Documentation of the publicly available plan or process which outlines multiple forms of 

outreach and communication to the community, for community member accessibility and 
participation in local government discussions.  

 Documentation of scheduled meetings, events, communications to engage and include 
community in local government discussions, outside of legally mandated opportunities to 
engage.  

 
Recertification Requirements:    
 Documentation of changes, if any, to the publicly available plan or process which 

outlines multiple forms of outreach and communication to the community, for community 
members accessibility and participation in local government discussions. 

 Updated documentation of scheduled meetings, events, communications to engage and 
include community in local government discussions since last certification. 

 
MEASURE B 
Resources 

Tools: 
• Leadership for Educational Equity – A Policymaker’s Guide to Community Input 
• Kirwan Institute – Six Principles for Equitable and Inclusive Civic Engagement 
• Accelerating Public Engagement: A Roadmap for Local Governments  
• HUD Exchange, Citizen Participation & Equitable Engagement (CPEE) Toolkit 
• CitizenLab – Why Engage Online: Making a Case for Community Engagement  
• CitizenLab – Community Engagement: A Practitioners Guide 
• CitizenLab – Participatory Budgeting: Setting Up Participatory Budgets  
• CitizenLab – How to Build Community Engagement into Your Planning Process 
• ZenCity –City Manager’s Guide to Strategic Planning Through Community Feedback  

Examples: 
• Decatur, GA – The Better Together Community Action Plan 
• Auburn, ME – COMMUNICATIONS & COMMUNITY ENGAGEMENT PLAN 
• Canton, GA – Comprehensive Plan Community Survey  
• Canton Current: Monthly Newsletter  
• Raleigh, NC – Community Engagement Final Report 

REQUIRED 

https://gmanet.citrixdata.com/d-s7c49bba60d9f455583657aa42365df57
https://gmanet.citrixdata.com/d-sbacb3d53d87b438b90e795d50451de55
https://gmanet.citrixdata.com/d-s299e4212f9264e1ea28eb5b6fb0a3de8
https://www.hudexchange.info/programs/cdbg-dr/cpee-toolkit/introduction/
https://gmanet.citrixdata.com/d-s7eebbeeba99a4acba7172cf4becacf09
https://gmanet.citrixdata.com/d-sa1e9a9ea85a4401e9b8f24725d128ec0
https://gmanet.citrixdata.com/d-sd3b33ff3413f456b828826b7fcfa61e4
https://gmanet.citrixdata.com/d-s818bd0c3d637415b9ee79e89e4b46996
https://gmanet.citrixdata.com/d-sba377c3582884af0a97facccf4343cbe
https://gmanet.citrixdata.com/d-s1a10e4b1146c45a4a757443c1bb90ea7
https://gmanet.citrixdata.com/d-s15858d8fcad34e5e9d6e11d8064cdacc
https://gmanet.citrixdata.com/d-sfc5f4af2377848668436d16be64ff3bc
https://www.cantonga.gov/government/departments/canton-current-monthly-newsletter
https://gmanet.citrixdata.com/d-s724bdc11377549bea6490ba37fa9d79d
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE C 

  
Measure C: Develop a city-wide public information communication plan that is straightforward, 
objective, user-friendly, and provided through various channels. 
 
Points: 15 
  
Description of Measure: Develop and implement a city communication plan, encompassing 
city government transparency, community engagement opportunities, user-friendly methods of 
outreach, and targeted communication campaigns. Provide information to the public that is 
objective, uses inclusive language, is easily understood, and is accessible to all. 
 
Documentation Required to Receive Certification Points:  
 Documentation of city’s communication plan. 

o The plan should include tracking output and measuring engagement; outline 
methods used. The plan should include a list of action items and a timeline.  

 A list of the current methods being used to provide information to the residents. 
 Examples of straightforward, objective, and accessible communications in at least three 

methods/sources which may include: press releases, webpages, newsletters, email, 
social media posts, or other sources.  
 

Recertification Requirements: 
 Documentation of the implementation of the city’s communication plan, or a report on 

plan actions and outcomes since last certification.  
 An updated list of the current methods being used to provide information to the residents 

since last certification. 
 Updated examples of acceptable documentation are required from at least three 

methods/sources which may include: press releases, webpages, newsletters, email, 
social media posts, or other sources that are balanced, objective, and accessible.   
 

MEASURE C 
Resources 

Tools: 
• Atlanta Regional Commission – Virtual Public Engagement Guide 
• CitizenLab – How to Create a Communications Plan for Community Engagement  
• Long Beach, CA – Long Beach Equity Toolkit for City Leaders and Staff 

Examples: 
• City of Garden Grove – Communication Plan 
• Maple Valley, WA – Strategic Communications Plan 2019-2020   
• Washougal, WA – 2017-2019 Communications Plan   
• Auburn, ME – COMMUNICATIONS & COMMUNITY ENGAGEMENT PLAN 
• Modesto, CA – Communications Plan 
• Fayetteville, NC – Strategic Communications Plan 

Programs, Trainings, and/or Assistance: 
• Georgia Municipal Association Training Institute   

o Effective Branding and Marketing Strategies for Municipal Governments 
 

REQUIRED 

https://gmanet.citrixdata.com/d-se95d0b2a084e465a83c6ad1fe75a5951
https://gmanet.citrixdata.com/d-s32bc041d2ecb446383bc80ddaff28016
https://gmanet.citrixdata.com/d-s73d98fcb3fc745c9a1b502a475a4da1b
https://gmanet.citrixdata.com/d-s88a33cc864fd4084a0b9c00f9e5ba6aa
https://gmanet.citrixdata.com/d-s4a360b034a48423f8bb653235ae63dc4
https://gmanet.citrixdata.com/d-sb8728abf21e047bfb3ffdcb7ca33376c
https://gmanet.citrixdata.com/d-s15858d8fcad34e5e9d6e11d8064cdacc
https://gmanet.citrixdata.com/d-s5521639c02c740e8a19605b5c34020d6
https://gmanet.citrixdata.com/d-sa3a4a88bdfbc416d8933a50cd7f8bf12
https://gmanet.citrixdata.com/d-sf7afadc9c50e40a18203bee1f570cb7f
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE D 

  
Measure D: Provide ongoing training and cross training (at least annually) for staff and 
volunteers to ensure clarity and consistency of messaging when engaging with the community 
as well as sustainability of established processes as new staff and volunteers are onboarded. 
  
Points: 5 
  
Description of Measure: Provide training to all city employees, elected officials, and volunteers 
on customer service, city messaging, city priorities/values, communication standards and 
expectations to ensure consistency when representing the city to residents and stakeholders.  
 
Documentation Required to Receive Certification Points:  
 Documentation of training learning objectives and content.  
 Records of city volunteers, employees, and elected officials’ training attendance. Various 

groups should receive individualized training, depending on the type of involvement with 
the public.  

o Staff and elected officials training  
o Training for specialized volunteers, such as leadership boards and committees 
o Volunteer onboarding and training for general volunteers 

Recertification Requirements: 
 Updated documentation, if any, on training learning objectives and content.  
 Documentation of training sessions attended by staff, showing that employees attended 

a training session at least once annually. 

MEASURE D 
Resources 

Tools: 
• SHRM: Managing Organizational Communication 
• Masterful Messaging: Five Ways To Improve Your Organizational Communications 

Examples: 
• Decatur, GA – Brand Use and Style Guide  
• Decatur, GA – Communications Toolbox 
• Fort Worth, TX – Branding & Style Guide  
• GMA Brand Style Guide  

  

REQUIRED 

https://gmanet.citrixdata.com/d-sfea4700b750d452490360a30d537299b
https://gmanet.citrixdata.com/d-sc46820ad0c344017bc42e857c5353be9
https://gmanet.citrixdata.com/d-safb9e21895cf4254a92b14b6f14d1602
https://gmanet.citrixdata.com/d-sedce0d88ce84471795c11780236e775f
https://gmanet.citrixdata.com/d-s0aa8278674ff4adbb41c1bb778eec174
https://gmanet.citrixdata.com/d-scf2318badf8841eeb1381a881d58701a
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE E 

  
Measure E: Achieve certification(s) demonstrating a commitment to diversity, equity, and 
inclusion (Example: Welcoming America). 
  
Points: 15 
  
Description of Measure: Apply for certification from agencies or organizations that acknowledge 
cities’ commitment to DEI standards and community engagement.  
 
Documentation Required to Receive Certification Points: 
 Certification documents and confirmation from the certifying organizations related to 

community engagement. Please include documentation of the parts of the certification 
application or ongoing work related to community engagement.  
 

Recertification Requirements:   
 Documentation of current certification from the granting agency, and 

projects/events/services completed within the program.  

MEASURE E 
Resources 

Examples: 
• Welcoming Atlanta 
• Decatur, GA – Welcoming City Resolution  
• Doraville, GA – Welcoming City Resolution  
• Stockbridge, GA -  Stockbridge Joins Welcoming America Initiative 

Programs, Trainings, and/or Assistance: 
• Welcoming America 
• LEED (Leadership in Energy and Environmental Design) for Cities and Communities 

 
  

ELECTIVE 

https://www.welcomingatlanta.com/
https://gmanet.citrixdata.com/d-s723350dba62549a4bb4e4020c3fbad94
https://gmanet.citrixdata.com/d-s752afc20ef1e40cc81ef99359f43a86e
https://gmanet.citrixdata.com/d-s0d587523277b48d1b4f0925f102d3267
https://welcomingamerica.org/initiatives/certified-welcoming/
https://www.usgbc.org/leed/rating-systems/leed-for-cities-communities
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Certification Category: Community Dialogue & Stakeholder Engagement  
MEASURE F 

 
Measure F: Develop city policies related to community dialogue and stakeholder engagement. 
  
Points: 10 
  
Description of Measure: Develop policies regarding community dialogue and stakeholder 
engagement, including communication and community engagement plans, commitments to 
transparency, accessible communication and/or stakeholder engagement.  
 
Documentation Required to Receive Certification Points:  
 Documentation of city policies around community dialogue and/or stakeholder 

engagement.  
 
Recertification Requirements: 
 Documentation of changes or additions, if any, to city policies around community 

dialogue and/or stakeholder engagement.  
 

MEASURE F 
Resources 

Examples: 
• Sandy Springs, GA  

o 2019 Citizen Participation Plan Amendment, Resolution No. 2019-05-59 
o 2020 Citizen Participation Plan Amendment, Resolution No. 2020-05-55 

• Milton, GA – Code – Public Participation Sec. 2-59 
• Cincinnati, OH - Engage Cincy 

o Council Motion 201401166 
o Administrative Regulation No. 69 

• Liberty Lake, WA - ORDINANCE NO. 277 Community Engagement Commission 
  

ELECTIVE 

https://gmanet.citrixdata.com/d-s490bbfea91dd403680e8a3bb4e5b721a
https://gmanet.citrixdata.com/d-sbb2d19c569fe453fad66d96b0d94a466
https://gmanet.citrixdata.com/d-se4568193a8b648d7b72c528d2a9cff9e
https://www.cincinnati-oh.gov/manager/engage-cincy-community/about-engage-cincy-community/
https://www.cincinnati-oh.gov/manager/engage-cincy-community/about-engage-cincy-community/
https://gmanet.citrixdata.com/d-sb58dc26f93f7437fb72a8daf05b145ee
https://gmanet.citrixdata.com/d-sb58dc26f93f7437fb72a8daf05b145ee
https://gmanet.citrixdata.com/d-s6190216a32994c64b28d78f340a6b76a
https://gmanet.citrixdata.com/d-s5d0912e7025f447695ec191f31ef1c78
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Certification Category: Community Dialogue & Stakeholder Engagement 
MEASURE G 

 
Measure G: Other  
 
Points: 5 
 
Description of Measure: Submit documentation of other completed projects or initiatives related 
to Community Dialogue and Stakeholder Engagement for approval and recognition. Multiple 
uploads are allowed. Examples can include:  

- Create and implement language access resources, providing translations and 
interpretations in all languages spoken within the city.  

- Provide subtitles, braille, and sign language interpreters in public spaces.  
- Organize Community Day of Service events. 
- Organize community events to celebrate cultural holidays.  
- Implement innovative ways to engage groups that generally don’t participate.  
- Etc.  

 
Documentation Required to Receive Certification Points: 
 Documentation of program or initiative development such as ordinances, resolutions, 

program flyers, brochures, studies or other supporting documents.  
 Documentation of program or initiative implementation such as a program/event report 

including photos, outcomes, impact or evaluations. 
 
Recertification Requirements:   
 Updated documentation of previously approved or new program or initiative: ordinances, 

resolutions, program flyers, brochures, studies, supporting documents, etc.  
 Updated documentation of program or initiative implementation: a program/event report 

including photos, outcomes, impact, evaluations, etc. 
  

ELECTIVE 
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General Resources for DEIB 
Articles & Best Practices  

The National League of Cities - Municipal Action Guide: Advancing Racial Equity in Your 
City: NLC’s Race, Equity and Leadership (REAL) initiative is dedicated to helping local leaders 
understand and gain the tools necessary to combat racial disparities in their communities. 
They’ve compiled these six steps you can follow to begin improving equity throughout your city 
and creating better outcomes for everyone in your community. 
 
National League of Cities – Municipal Action Guide: Responding to Racial Tension in 
Your City: NLC interviewed several current and former municipal leaders who have been 
through similar moments of crisis with racial tension. This document provides important 
contextual and tactical information to support a municipality’s efforts to respond effectively. 
 
Southern California Association of Governments - Equity Resource Guide: A Collection of 
Local, State and National Examples of Practices and Approaches to Advance Equity.  
 
The Brookings Institute - Community-Centered Economic Inclusion: A Strategic Action 
Playbook: This playbook provides community, city, and regional leaders with a set of tools to 
create more just landscapes of opportunity through actionable, coordinated strategies that target 
these intersecting forces in tandem. 

Harvard Business Review – What Does It Take to Build a Culture of Belonging: To impose 
the changes needed to achieve promises of racial justice, equity, and inclusion, organizations 
require all hands-on deck. An essential part of this is to create a culture where every employee, 
regardless of their background, feels they belong.  

Data & Research Tools  

American Community Survey by the United States Census Bureau: The American 
Community Survey (ACS) helps local officials, community leaders, and businesses understand 
the changes taking place in their communities. It is the premier source for detailed population 
and housing information about our nation. 
 
My Community Explorer by the United States Census Bureau: This tool combines select 
demographic, business, and resilience data to help users identify potentially underserved areas 
of their state, county, and community. 
 
The Urban Institute - Financial Health and Wealth Dashboard: To help local leaders target 
their solutions, our dashboard illustrates financial health and wealth across cities and states and 
by race and ethnicity, where data are available. 

Related Organization 

Society for Human Resource Management (SHRM)  

International City/County Management Association (ICMA) 

National League of Cities (NLC) 

Government Alliance on Race and Equity (GARE) 

https://gmanet.citrixdata.com/d-s6d576b3764314767a6e97cdc91a0dbba
https://gmanet.citrixdata.com/d-s6d576b3764314767a6e97cdc91a0dbba
https://gmanet.citrixdata.com/d-s81b66081e04e4994b2fb943e137ff627
https://gmanet.citrixdata.com/d-s81b66081e04e4994b2fb943e137ff627
https://gmanet.citrixdata.com/d-s4682835845ff46409bddb0e50790e867
https://gmanet.citrixdata.com/d-sbcab31bd004a4a1e995f297af824e102
https://gmanet.citrixdata.com/d-sbcab31bd004a4a1e995f297af824e102
https://gmanet.citrixdata.com/d-sadff03edf9954058918fb8719347b612
https://www.census.gov/programs-surveys/acs
https://experience.arcgis.com/experience/13a111e06ad242fba0fb62f25199c7dd/page/Page-1/
https://apps.urban.org/features/financial-health-wealth-dashboard/?puma_id=1300900
https://www.shrm.org/pages/default.aspx
https://icma.org/
https://www.nlc.org/
https://www.racialequityalliance.org/
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Glossary  
 

In this glossary, you will find definitions of words as used in this Resource Guide for clarity, not 
formal definitions of the following words.  

A 

Aftercare – Afterschool programs for children, like day care services or tutoring, meant to 
provide care or supervision to children while parent’s may still be working or unavailable.  

Affordable Housing – Housing that is affordable to local community members based on their 
incomes, generally prioritizing low-income households.  

B 

C 

Contract Staff – Contract staff includes workers involved in city projects, initiatives, or services 
that may not be directly employed by the city but are hired through a contract with an external 
company or organization.  

D 

E 

Employee – An agent of the city government, includes all employed those with the city, but 
could also include contract staff, interns, fellows, etc.  

Exclusionary Language – Words that automatically excludes people when used in a general 
setting, such as gendering public safety roles (ex. Fireman versus fire fighter).  

F 

G 

Governing Body – Depending on the city, the governing body includes elected officials that are 
voting members of the council/commission and the executive body of the city government.  

H 

Housing – Housing refers to physical structures intended and used for residential purposes, 
whether temporary, emergency, short-term, or permanent and long-term. Housing types can 
range from apartments and houses to temporary shelters and emergency accommodations. 

I 

Inclusionary Zoning – Regulations or incentive to include units within a development for low- 
and moderate-income families. 

Inclusive Language – Words or verbiage generalized to fit the broadest audience possible, 
considering diversity of gender, ability/disability, etc.  

J 
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K 

L 

M 

N 

O 

P 

Public Safety Personnel – Includes all staff working within city police, fire, EMS, dispatchers, 
code enforcement departments.  

Q 

R 

S 

Senior Staff – Senior Staff includes all staff in leadership positions, with decision-making power, 
or in managerial roles.  

Stakeholder – A person who has invested in the community, whether with money, time, or 
energy, or a person that is involved or could be affected by actions in the community. For 
example, a local business owner, a religious leader, a community resident, and a high school 
student are all stakeholders within your community.  

T 

U 

V 

Volunteer – A volunteer can include community members volunteering their time on a short-term 
basis to help during an event or for a program or initiative, community members volunteering 
their time on a long-term basis like serving on a committee or task force, or even unpaid interns 
and unpaid city leaders who give their time voluntarily and are not employed by the city.  

W 

Workforce Housing – Housing for the workforce that works within the city, so that they may be 
able to live within the city they work in. This can be related to affordability but can also be about 
the availability of housing at the price point that interests the workforce. Workforce housing 
accommodates to various socio-economic levels.  

X 

Y 

Z 

Have suggested additions to our glossary? Please email us at GCSPortal@gacities.com 

mailto:GCSPortal@gacities.com
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Frequently Asked Questions 
 
How do we apply?   
First, city officials must request access (up to 3 users per city) to the certification portal. 
You will see the “Request Access” button on www.gacities.com/cityofdeib when you are 
logged on to your GMA account. If you do not see a button, you likely don’t have a role 
associated with the program on your GMA account. Please contact 
GCSPortal@gacities.com for support.  
Once on the portal, you will gain access to the pre-application and category applications.  
 
Is there a cost to apply for certification?   
Yes, the application fee for first time certification is $199; payment made at Portal Access 
Request. The application fee for recertification is $99. 
 
Who has authority to apply for certification? Who should apply?   
Certification requires commitment by at least a majority vote from city governing body and 
involves work throughout the city. Ideally, it is a united effort involving city leadership. A 
city can have up to three people working in the application portal, but multiple people can 
work on the application materials and submit via the individuals with access when 
completed.  
 
Can a specific department or division of the city seek certification, or does the 
entire city government have to participate?   
A city’s application may not involve work from all departments or divisions, as they choose 
from the categories listed in the Resource Guide. A few committed departments or 
divisions may work on the certification application, but the city’s governing body is 
required to include a resolution stating intent to apply. 
 
How long does it take to complete certification?   
It depends on how many categories the city chooses to complete and what measures the 
city has already implemented. If a city must develop and create new initiatives and 
projects, it could take about a year. If a city has already implemented a lot of the measures 
required, compiling the documentation could take 1-3 months, depending on the 
applicants’ capacity. It is likely that most cities will have a combination of both, fulfilling 
some measures already and needing to develop additional projects—6 months to 8 
months. 
 
Is there a deadline?   
There is no deadline; the application portal will remain open as cities work to complete 
certification at their own pace. Cities will be certified on a rolling basis.  
 
How long is the certification valid?  
Certification is valid for three years after the day your certification was approved. You will 
be notified 6 months prior to the certification period ending so the city can apply for re-
certification.  

http://www.gacities.com/cityofdeib
mailto:GCSPortal@gacities.com
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Can we submit multiple document uploads for a measure requirement? Yes, you 
can upload multiple resource up to 10MB in all general formats – .pdf, .doc, .docx, .xls, 
.xlsx, image/* (all image files). 
 
We’ve already done some of the work outlined in the measures in the past; how 
long ago can be applicable?   
Training held within 3 years of the time applying can be applicable to fulfill a training 
requirement. Master plans, strategic plans, etc., adopted up to 5 years prior to time 
applying can be used to fulfill plan requirements in a measure.  
 
Can we seek external support from third party contractors to fulfill certification 
requirements?   
Yes, you can seek external support to fulfill certification requirements, such as 
development plans, reports and assessments, consulting services, trainings, partnering 
for services. However, third party contractors cannot replace city officials where actions 
are specified in the measures.  
 
How long does the review process last?  
The length of the review process depends on the size of the application, how many 
categories were applied for, how many measures were fulfilled and documented, as well 
as reviewer availability. We will aim to approve or provide feedback to your application 
within 5 weeks of submittal.  
 
Who reviews the applications? What is the process of reviewing applications?  
The Georgia City Solutions team will review applications in conjunction with an External 
Review Committee, made up of subject matter experts. The subject matter experts will 
provide feedback on your application, and/or approve the completion of a category.  
 
Who approves certification for each category?  
The Georgia City Solutions team will review applications in conjunction with an External 
Review Committee, made up of subject matter experts.  
 
The portal isn’t working, what do I do?   
Please contact GCSPortal@gacities.com to get support.  
 
Can we submit multiple “other” measures?  
Yes, though it is recommended that you package many items within one “Other” 
submission.  
 
Can we file an exemption for a required measure, or alternate it with another?   
No, if you’d like to fulfill that category, all required measures and one additional elective 
measure must be completed. 

 

For additional questions, please contact GCSPortal@gacities.com. 

mailto:acampos@gacities.com
mailto:GCSPortal@gacities.com
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